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RPEN 6/5/17 Meeting Minutes		
RPEN Board Meeting Minutes
Monday, June 5th, 2017

In attendance: Matt Markve, Saara Grizzell, Kellie Scott, Jeff Stevens

Absent: Terry Donovan, Libby Moody

Introduction
NRA Announcements (Jeff Stevens): 
There have not been many announcements over the past month. During the NRA meeting last month, there were some tips on how to boost membership (e.g., have a membership contest, work with businesses, etc.). There was also mention of subscription rates and discussion about how the politics in Washington affect VR. The October training conference was also addressed.  

Treasurer’s Report
Kellie Scott: The financials are always three months behind. Thus, as of February, we had $3,038.56 in checking/savings, unrestricted net assets of $1,914.90. There is also an earned membership (possibly new membership) of $135. 

Approval of Meeting Minutes
Approved with minor corrections. 

Membership Meeting
We have decided on Thursday, September 7th.  We decided to not go with the first day due to all of the conflicts with conference events. Kellie states that the closing time of the conference on Thursday has been moved up. The conference may be over around 3:30 PM on Thursday. Kellie suggested that we push up the membership meeting as well. However, Matt seems to remember that the Navigators are meeting right after and therefor there may be some overlap. Someone needs to send an e-mail to Michael about when the conference is ending on the second day, September 7th and if and when it would be best to schedule the membership meeting. Saara will send this e-mail. Once we get this confirmed then we can decide when the best time to meet. Matt stated that Saara should send an invitation to all members at least two weeks prior to the conference.  Saara will do so and will also call the concierge two weeks prior to the conference to book a restaurant. The issue that RPEN ran up against last year was that we booked a huge table and the restaurant would not seat everyone unless 80% were present. 

Action Items
Matt is going to await a response from John Stem/Pam Laing to see if there is interest in writing an article for the newsletter. Matt is counting on writing an article for best practices. However, Terry has also agreed to write a best practices article related to what WINTAC is doing. For the July issue, Matt is still going to provide a write-up for the featured evaluator and a picture. 

Saara announced that she is traveling out of the country this Friday and will be unable to respond much to e-mails until July 5th. 

Kellie is going to follow up with the NRA office about putting a link directly to the newsletter on the RPEN page. 

On-line Training
Saara asked if the board is still committed to doing an online training. Or, do we put all of the possible trainings already occurring in the newsletter and forgo doing another training? Terry can inform us on that front. Matt suggested that we think carefully about our focus as there are many entities that are sending e-mails. Do we make this a WINTAC/PEQATAC focus? Or do we focus more on performance indicators? Performance indicators may be more relevant to state VR and may not be as relevant to other entities. As far as on-line training Matt suggests that we consult with Terry on this issue. WINTAC might be able to give us access to their system. Terry said he was going to check on a needs assessment and then we would know what type of training is needed. Saara suggested that we find out what trainings are already being offered and then put this information into the newsletter. Matt suggests that we table this for now and defer to Terry, as he is well connected. 

Current Action Items:
	What
	Who
	When

	John Stem/Pam Laing best practices article
	Matt will follow up 
	By June 5th

	Write responses to the following three featured evaluator questions:
1. Please tell readers a little about yourself.
2. Reflecting on your accomplishments within the past five years, which ones are you most proud? 
3. What program evaluation practices do you utilize and find most helpful in your work? 

Word limit: 400 words
	Matt
	By July 5th

	Send e-mail to Michael about when Summit conference ends on second day (September 7) and get Michael’s feedback on the best time for membership meeting. Confirm when Navigator’s are meeting. 
	Saara
	ASAP

	Contact concierge at Hotel to confirm nearby restaurants. 
	Saara
	Two weeks prior to conference

	Send an e-mail to board informing of Sept 7 schedule. 
	Saara
	ASAP

	Send out invitation to membership meeting
	Saara
	Get out ASAP pending board approval. 

	E-mail picture of self (Matt)
	Matt

	By July 5th

	Best practices article on the performance measures related to what WINTAC is doing, keeping up with 911, 116, and the Statistical Adjustment Model.
	Terry
	If John Stem and Pam Laing are unavailable to write best practices article, then Terry will write article and send to Saara by July 5th

	[bookmark: _GoBack]Ask Veronica Hamilton to add the newsletter link to the RPEN page on the NRA website. 

	Kellie
	Status: Completed by July 10



On-going and Longer Term Action Items:
	What
	Who
	When

	Evaluator nominations
	Terry agreed to receive these and distribute nomination requests to board for review
	Status: On-going

	Submission of best practices articles
	Matt agreed to receive these and distribute articles to board for review
	Status: On-going

	Recruit 1st  cohort PEQATAC to write up capstone projects for future newsletters
	Terry
	Status: On-going
Terry ask again late summer


	Plan annual meeting (Sept 6 or 7); Physically getting members together
	All
	Status: On-going

	Receive financial statements from NRA (e.g., P & L, Balance Sheet) and update board
	Kellie
	Status: On-going

	Send meeting minutes to Dave Vandergoot for posting on Summit Group website
	Saara
	No longer needed

	Have table at summit conference Sept 6 and 7
	Provide membership info, newsletters; TBA who staffs table
	Status: on-going




Moved Forward or Tabled Items
	What
	Who
	 When

	Online Training
	Put off until another quarter. May need to pay for captioning. It costs money. How about phone lines? Suggest voice over IP session. WINTAC does live trainings. Terry will find out if we can partner with them in terms of webinar. Will also talk to National Disability Institute. Terry with check on ability to do closed captioning and will find out cost. 
	Status: Moved forward

	Find out schedule for PEQATAC training of webinars and need assessment of PEs
	Terry 
	Status: Moved forward

	Send link for WINTAC
	Terry
	Status: ?

	Look at needs assessment to decide possible webinars
	All
	Status: Moved forward

	Write up of research project for best practices section for July newsletter
	Matt
	Status: Moved forward

	Table update of by-laws for two months motion carried
	All
	Status: Moved forward



Completed Action Items
	What
	Who
	When

	Featured Evaluator write-up
	Kellie will do write-up and send to Saara
	Completed: March 2017

	Review RPEN portion of Summit group website and give feedback
	Libby and Matt review and send notes to RPEN board
	Completed: March 2017

	Create how to join RPEN into newsletter. Talk to Rachel Rushmore.
	Saara
	Completed: March 2017

	Obtain most recent list of Navigator group
	Saara
	Completed: March 2017

	Navigator write-up: Each navigator will submit the project that he/she has undertaken 
	Send to Saara
	Completed: March 2017

	Updating NRA website (RPEN page)

	Kellie
	Completed: March 2017

	Forward Jeff’s e-mails to Kellie
	Saara 
	Completed: E-mail fixed

	Editing and publication of first newsletter (Edition 1, vol. 1)
	Saara
	Completed: April 2017




Next Board Meeting: Monday, July 10st, 2017 
Draft: 7-7-17
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