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RPEN 7/10/17 Meeting Minutes		
RPEN Board Meeting Minutes
Monday, July 10th, 2017
In attendance: Matt Markve, Saara Grizzell, Kellie Scott, Terry Donovan
Absent: Libby Moody; Jeff Stevens

Introduction
Beyond the e-mails Jeff has already sent, there are no additional announcements

Treasurer’s Report
Kellie Scott: The financials are always three months behind. Thus, as of April, we had approximately $3,038.56 in checking/savings, unrestricted net assets of $1,914.90, and earned membership (possibly new membership) of $135. 

Approval of Meeting Minutes
Approved with minor corrections. 

Membership Meeting
Although the board originally had decided to have the membership meeting on September 7th, sometime after the conference, the board has since rescheduled the membership meeting for the early morning of September 6th, to accommodate the Navigator’s meeting. Matt stated that Saara should send an invitation to all members at least two weeks prior to the conference.  Saara will do so and will also call the concierge two weeks prior to the conference to book a restaurant. The issue that RPEN ran up against last year was that we booked a huge table and the restaurant would not seat everyone unless 80% were present. 

Action Items
Please refer to the action items list below. 

On-line Training
[bookmark: _GoBack]Terry offered to take charge of organizing and coordinating a pre-recorded training to orient the beginning program evaluator on the basics of program evaluation.  Matt agreed to assist.

Current Action Items:
	What
	Who
	When

	Plan annual meeting (Sept 6); time 
	Board
	Nail down August 7th

	Contact concierge at Hotel to confirm nearby restaurants. 
	Saara
	By August 16th

	Send out invitation to membership meeting
	Saara
	Get out ASAP pending board approval. 

	RPEN table at summit conference: Provide membership info, newsletters; Who staffs table?
	Board
	Nail down August via e-mail

	Pre-recorded training
	Terry/Matt
	Terry/Matt/board need to decide when this is going to happen  

	Best practices article on the performance measures related to what WINTAC is doing, keeping up with 911, 116, and the Statistical Adjustment Model.
	Terry
	For November newsletter

	Choose featured evaluator for November newsletter (if Terry receives no nominations via e-mail from membership)
	Board
	Discuss at October board meeting

	RPEN Elections for 2018
	Board
	Discuss at October board meeting. Consider having elections in November/ December 2017

	Consider who will take charge of newsletter in 2018 (2018 president elect?)
	Terry/board
	Discuss at October board meeting



On-going and Longer Term Action Items:
	What
	Who
	When

	Evaluator nominations
	Terry agreed to receive these and distribute nomination requests to board for review
	Status: On-going

	Submission of best practices articles
	Matt agreed to receive these and distribute articles to board for review
	Status: On-going

	Recruit 1st cohort PEQATAC to write up capstone projects for future newsletters
	Terry
	Status: On-going


	Receive financial statements from NRA (e.g., P & L, Balance Sheet) and update board
	Kellie
	Status: On-going

	Send meeting minutes to Dave Vandergoot for posting on Summit Group website
	Saara
	Status: On-going



Moved Forward or Tabled Items
	What
	Who
	 When

	Find out schedule for PEQATAC training of webinars and need assessment of PEs
	Terry 
	Status: Moved forward

	Send link for WINTAC
	Terry
	Status: Moved forward

	Write up of research project for best practices section for July newsletter
	Matt
	Status: Moved forward

	Table update of by-laws for two months motion carried
	All
	Status: Moved forward



Completed Action Items
	What
	Who
	When

	John Stem/Pam Laing best practices article for July newsletter
	Matt will follow up 
	Completed: July 10th

	Write responses to the following three featured evaluator questions:
1. Please tell readers a little about yourself.
2. Reflecting on your accomplishments within the past five years, which ones are you most proud? 
3. What program evaluation practices do you utilize and find most helpful in your work? 

Word limit: 400 words
	Matt
	Completed: July 5th

	Editing and publication of July newsletter
	Saara/board
	Completed: August 2, 2017

	Send e-mail to Michael about when Summit conference ends on second day (September 7) and get Michael’s feedback on the best time for membership meeting. Confirm when Navigator’s are meeting. 
	Saara
	Completed

	E-mail picture of self (Matt)
	Matt

	Completed July 5th

	Ask Veronica Hamilton to add the newsletter link to the RPEN page on the NRA website. 

	Kellie
	Completed in July

	Featured Evaluator write-up for April newsletter
	Kellie will do write-up and send to Saara
	Completed: March 2017

	Review RPEN portion of Summit group website and give feedback
	Libby and Matt review and send notes to RPEN board
	Completed: March 2017

	Create how to join RPEN into newsletter. Talk to Rachel Rushmore.
	Saara
	Completed: March 2017

	Obtain most recent list of Navigator group
	Saara
	Completed: March 2017

	Navigator write-up: Each navigator will submit the project that he/she has undertaken 
	Send to Saara
	Completed: March 2017

	Updating NRA website (RPEN page)

	Kellie
	Completed: March 2017

	Forward Jeff’s e-mails to Kellie
	Saara 
	Completed: E-mail fixed

	Editing and publication of first newsletter (Edition 1, vol. 1)
	Saara
	Completed: April 2017



Next board meeting: September 6th, 2017

Board meetings remainder of year: 
September 6th		October 2nd
November 6th		December 4th
Draft: 8/7/17
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