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RPEN 4/10/17 Meeting Minutes		
RPEN Board Meeting Minutes
Monday, April 10th, 2017

In attendance: Matt Markve, Saara Grizzell, Libby Moody, Kellie Scott, Michael Shoemaker

Absent: Terry Donovan, Jeff Stevens

Update about Conference from Michael Shoemaker:
Michael provided an update of the 10th Annual Summit in Omaha, Nebraska. The planning is developing quite well. There will be a greater relationship between the Technical Assistance Center out of University of Wisconsin, Stout. They will be providing technical assistance to Nebraska State VR (e.g., helping developing the online registration, providing written conference materials, providing an additional track that includes the technical assistance centers of WINTAC and PEQATAC). There is a subcommittee for activities due to it being a 10-year Summit anniversary. Cheryl Ferree is doing a great job as the Summit host for this upcoming year. The Summit Navigators have a commitment from Oklahoma City, Oklahoma and Oklahoma State VR for hosting the Summit conference for 2018. 

RPEN Face-to-face meeting:
Saara asked Michael what might be a good time to have the RPEN meeting. Matt was wondering what Michael thought of the membership meeting dinner RPEN had last year. Michael said that the planning committee has not yet finalized a draft agenda of the schedule. Michael thinks that the structure of the conference schedule will be very similar in that there will probably be a first night reception event. The summit navigators will also have a face-to-face meeting the night before the conference. Michael states that during the duration of the conference we have a quieter space available – one room that is like a living room area. If the board would like to use it as a resource, then let Michael know. This room holds 7 to 8 people. 

When it comes to the RPEN meeting there are all sorts of options. In previous years, some boards have taken a chunk of later afternoon. Others have taken evenings. Matt said that one year the face-to-face meeting was a breakfast in a small room. Last year Matt recruited people and the attendance at the evening membership meeting was larger (e.g., approximately 15 people around the table). Matt doesn’t anticipate that we would match that number any time soon. Michael mentioned how he appreciated what Matt did last year because traditionally what happened in the past is that we would invite people from the Summit just to come to dinner, and in Louisville we easily had 36 people. 

What the board does depends on the purpose and mission of the membership meeting and what we are trying to accomplish.  Matt says that if the board picks a day and gets the word out early enough (e.g., before the conference), then we are likely to have better attendance because people will plan on attending. Saara asked if having the meeting on the second night of the conference would work. Matt then said that we had our membership meeting on the second night of the conference last year. Given that there is a high degree of overlap between RPEN and the Summit navigators, we want to accommodate the navigator member’s schedule. Matt said that having the meeting on the second night of the conference might be the best option. Matt also liked the idea of utilizing the free living room space Michael mentioned. Matt suggested that we block off a specific time (hour or two) for the second night. The conference dates are September 6th and 7th, Wednesday and Thursday. The only evening event currently being planned is the reception. The reception would occur on the first night and would be an hour and a half. Other conference plans include the PEQA cohort activities, which have been programed for the day after the summit in the morning. This is when the PEQA graduation and the kickoff for the new PEQA cohort will occur. 

The theme for the conference is still being discussed. Saara was wondering if Thursday, September 7th would work for the membership meeting.  Perhaps we could use the room and then go out to dinner. Matt suggested we take advantage of the room and use it to prep for the membership meeting and then go out to dinner to have the meeting. Alternatively, we could have the meeting in the free room. Saara suggested that we use the room from 5:30 to 6:30 pm.   Michael asked that Saara e-mail him when the board has nailed down the meeting date, time, and location. 

Other Updates from Michael 
Next week (April 21st), Scott Sabella, Darleen Groomes, and Michael are giving a poster presentation at NCRE. Matt helped with the content of the poster. Matt and Michael co-authored an article that is currently under review. Alliance Enterprises is hosting a conference on July 27 and 28 about utilization of AWARE. Michael has been asked to present at this conference.  In addition, at this year’s summit Michael is working on a two-part workshop called tools of the trade wherein participants will share and exchange program evaluation tools. Terry and Saara have agreed to help Michael with this. Finally, the Summit Navigators are working with WINTAC to find a researcher to reach out to three other states. 

Potential Newsletter Entries
[bookmark: _GoBack]Matt asked how we can use what Michael announced above as part of the newsletter. Perhaps a write up about the article Michael mentioned would be interesting. Matt offered to help develop a highlight of the article. Matt also mentioned we may want to involve the PEQA. Michael said he would reach out to Cayte Anderson for an update of the PEQA projects. 

Approval of Minutes
Minutes of March 10th board meeting approved with minor corrections. 

NRA Website: RPEN Page
Matt suggested minor corrections to the RPEN page. Matt pointed out that the word ‘established’ was spelled incorrectly. In addition, he suggested that we delete the word ‘new,’ as RPEN is no longer a new division of NRA. He also changed the NRA board representative from John Stem to Jeff Stevens. Matt is uncertain as to when Jeff’s term expires.

Kellie looked at the NRA website. The only thing she found that needs to be updated was the information from Dave Vandergoot from WorkLife. He sent the changes to Kellie. Kellie was wondering who to send those updates. Kellie will send the updates to the board. Kellie reported that the training that Dave offers and amounts need to be updated on the NRA website. Kellie asked if the RPEN board could vote by e-mail. Then Libby said that, on another board, that board votes to approve documents with edits. Kellie will send out. 

Summit Group Website: RPEN Page
The content was fine. Matt did not find any mechanical issues with this page. The question is if we have evolved and want to add to what is already on the Summit page. For example, do we want to provide a link to the newsletter? 


Treasurer’s Report
Kellie reported that, as of January 2017, RPEN has $2,903.56 in the checking account with $130 of income for 2016. In addition, RPEN has $1,914.90 in assets. Although Kellie is not clear as to what the assets refer, she thinks this might be referring to a savings account. Matt asked about the income. What portion of the income is from memberships? 

RPEN Newsletter
The board briefly reviewed each page of the newsletter. However, due to time constraints, the board was unable to approve the newsletter. Saara will send the newsletter out following the meeting 

Other Items
Waiting for Rachel to send the updated roster. Libby spoke with Veronica. Veronica said she would pass the message on to Rachel to please e-mail Libby the updated membership roster. When Libby receives the updated roster, she will forward it to the rest of the board. 

Libby will not be on the next call due to a work trip. 

Action Items List
	What
	Who
	 When

	Featured Evaluator write-up
	Kellie will do write-up and send to Saara
	Beginning of April
Status: Completed

	Evaluator nominations
	Terry agreed to receive these and distribute nomination requests to board for review
	Status: On-going

	Submission of best practices articles
	Matt agreed to receive these and distribute articles to board for review
	Status: On-going

	Write up of research project for best practices section for July newsletter
	Matt
	Submit to Saara by July 10th board meeting

	Recruit 1st  cohort PEQATAC to write up capstone projects for future newsletters
	Terry
	Status: On-going


	Review RPEN portion of Summit group website and give feedback
	Libby and Matt review and send notes to RPEN board
	Present at April 10th board meeting; Status: Completed

	Create how to join RPEN into newsletter. Talk to Rachel Rushmore.
	Saara
	By April 10th meeting so that board can review
Status: How to join RPEN completed

	Obtain most recent list of Navigator group
	
	Saara received this from Michael
Status: Completed

	Navigator write-up: Each navigator will submit the project that he/she has undertaken 
	Send to Saara
	Have received two navigator responses thus far: Michael and Dave Vandergoot
Status: Completed

	Receive financial statements from NRA (e.g., P & L, Balance Sheet) and update board
	Kellie
	Monthly
Status: On-going

	Updating NRA website (RPEN page)
	Kellie
	Discussed at April 10th Board Meeting
Status: Board to vote by e-mail prior to 5/1/17 meeting

	Online Training
	Put off until another quarter. May need to pay for captioning. It costs money. How about phone lines? Suggest voice over IP session. WINTAC does live trainings. Terry will find out if we can partner with them in terms of webinar. Will also talk to National Disability Institute. Terry with check on ability to do closed captioning and will find out cost. 
	Status: Although on agenda for April 10th meeting, moved forward

	Find out schedule for PEQATAC training of webinars and need assessment of PEs
	Terry 
	Status: Although on agenda for April 10th meeting, moved forward

	Send link for WINTAC
	Terry
	Right after meeting
Status: ?

	Look at needs assessment to decide possible webinars
	All
	Status: Although on agenda for April 10th meeting, moved forward

	Table update of by-laws for two months motion carried
	All
	Discuss in two months

	Plan annual meeting (Sept 6 or 7); Physically getting members together
	
	Status: Discussed briefly at April 10th meeting, on-going

	Have table at summit conference Sept 6 and 7
	Provide membership info, newsletters; TBA who staffs table
	Status: on-going




Next Board Meeting: Monday, May 1st, 2017 
Draft: 4-30-17
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