RPEN Board Meeting Minutes: March 6th, 2017


Present: Terry Donovan, Saara Grizzell, Matt Markve, Libby Moody
Kellie Scott, Jeff Stevens 


Membership:
Jeff Stevens updated board about NRA highlights. One issue is expanding membership. One thought is to expand organizational memberships, as these memberships auto renew. 

Kellie recommended that we consider sending e-mails to those whose RPEN membership has lapsed. This led to a discussion about connecting with Rachael Rushmore to obtain an updated membership list. Libby offered to do this as she was going to make a call to NRA immediately following the board meeting

Treasurer’s Report:
Kellie reported that that RPEN brought in $712.50 last year through August and that RPEN currently has $2,628.56 in checking. Kellie shared the process for making a purchase: send the information about the vendor and the quote to Kellie/Saara. Kellie will then complete the appropriate request form and forward it to NRA.   

Updating Websites:
Kellie and Matt shared that the NRA RPEN website and the Summit Group website need to be updated. Kellie agreed to look at the NRA RPEN website page. Matt and Libby will look at the Summit website

Possible Online Training:
Matt suggested that we could base an online training on a capstone project. Matt suggested that the board visit the online training idea again next quarter once the websites referenced above have been updated and the newsletter is underway. When we revisit this, we may need to pay for captioning and may wish to do a voice over IP session. Terry shared that he can find out the cost of captioning and ask about doing a session in conjunction with WINTAC. He will also check on National Disability Institute to do closed captioning. Terry said he would ask Kate about what the online trainings through PEQATAC. PEQATAC did a needs assessment last year. Terry will ask about the results of the training needs assessment. Terry will report back his meeting with Kate. He will also forward the link to WINTAC so that the board can look at the webinars being offered. 

Updating RPEN By-Laws:
Board voted to put off update of bylaws for two months. 

Annual Meeting:
We need to start planning the face-to-face meeting in September at the Summit conference in Omaha. We should start planning this meeting sooner rather than later. Once the navigators have released the schedule for the conference, then we can firm up plans. Once we know when the reception is then we can plan accordingly. Matt suggested that we have a table with our latest newsletter. We will discuss this at the April 10th meeting. 

[bookmark: _GoBack]Recording of Meeting:
Matt will send the link of the recording to our board meeting and will send the link to Saara and Libby. 

Action Items List:

	What
	Who
	 When

	Featured Evaluator write-up
	Kellie will do write-up and send to Saara
	Beginning of April

	Evaluator nominations
	Terry agreed to receive these and distribute nomination requests to board for review
	On-going

	Submission of best practices articles
	Matt agreed to receive these and distribute articles to board for review
	On-going

	Write up of research project for best practices section for July newsletter
	Matt
	Submit to Saara by July 10th board meeting

	Recruit 1st cohort PEQATAC to write up capstone projects for future newsletters
	Terry
	On-going

	Review RPEN portion of Summit group website and give feedback
	Libby and Matt review and send notes to RPEN board
	Present at April 10th board meeting

	Create how to join RPEN into newsletter. Talk to Rachel Rushmore.
	Saara
	By April 10th meeting so that board can review

	Obtain most recent list of Navigator group
	
	Saara received this from Michael

	Navigator write-up: Each navigator will submit the project that he/she has undertaken 
	Send to Saara
	Have received two navigator responses thus far: Michael and Dave Vandergoot

	Receive financial statements from NRA (e.g., P & L, Balance Sheet) and update board
	Kellie
	Monthly

	Updating NRA website (RPEN page)
	Kellie
	Present at April 10th Board Meeting

	Online Training
	Put off until another quarter. May need to pay for captioning. It costs money. How about phone lines? Suggest voice over IP session. WINTAC does live trainings. Terry will find out if we can partner with them in terms of webinar. Will also talk to National Disability Institute. Terry with check on ability to do closed captioning and will find out cost. 
	Present at April 10th meeting

	Find out schedule for PEQATAC training of webinars and need assessment of PEs
	Terry 
	April 10th

	Send link for WINTAC
	Terry
	Right after meeting

	Look at needs assessment to decide possible webinars
	All
	Discuss at April 10th meeting

	Table update of by-laws for two months motion carried
	All
	Discuss in two months

	Plan annual meeting (Sept 6 or 7); Physically getting members together
	
	Discuss at April 10th meeting

	Have table at summit conference Sept 6 and 7
	Provide membership info, newsletters; TBA who staffs table
	TBA

	Send minutes of March 6th meeting to board
	Libby
	Prior to April 10th meeting

	Next Board Meeting
	All board members
	April 10th, 2017 
12:30 PM MT/1:30 PM CT
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