RPEN Board
January 9th, 2017
Meeting Minutes

Present: Saara Grizzell, Matt Markve, Terry Donovan, Kellie Scott, Jeff Stevens, Andrew Clemons, and John Stem

Welcome: 
As we have three new board members, all members introduced themselves.

Vision, Purpose, and Roles
Summary: Discussed vision and purpose of RPEN. Each continuing board member shared the important tasks over the past year associated with his/her role. RPEN by-laws regarding powers and duties of the board were also referenced (see below).

Powers & Duties of the Board: 
· Adopting a fiscal year and policy for the Division
· Adopting a budget and authorizing its officers to carry out the activities set out in the budget
· Establishing Divisional Dues subject to Association approval
· Designating the person(s) to sign and countersign all checks, drafts, and other orders for paying monies or to obligate the Division by signing notes, orders, promises to pay, or contracts
· Calling and sponsoring an annual meeting of the Division
· Hearing and acting upon committee reports
· Appointing standing and ad hoc committees, prescribing their functions and the terms of their members and hearing and acting on committee reports
· Serving as the final judge of the results of elections in the Division
· Initiating, formulating, and carrying out cooperative agreements, and contracts with other organizations, agencies, and groups to advance the goals of the Division
· Having the authority to accredit Regional Units and State Units, approve Regional and State Constitutions and Bylaws, and define geographical boundaries of such units
· Proposing resolutions and other policy statements to the Membership
· Designating at least a quarterly meeting of the Board by any agreed method. The meeting shall be called by the President, by the President-elect in the absence of the President, or upon written petition 
· Requiring a quorum with at least 4 members of the Board including the President or President-elect who shall preside
· Having the authority to transact all business between meetings of the Division, excluding amendments to the Bylaws of the Division, except as may be delegated to the Executive Committee
· Determining the method whereby the membership is informed of actions of the Division
· Determining the operating calendar within the first quarter of the Division year
· Decisions made by the board are subject to majority approval of those present at the meeting
Succession Planning:

Andrew suggested that our board re-instate sending treasurer reports to NRA. Because he did not know to whom we submit these reports, he suggested that a board member look for this information on-line. John Stem then looked at NRAs website and suggested that we contact Veronica Hamilton, office manager, or Sandra Mulliner, office assistant. Saara volunteered to e-mail them and find out to whom we need to send the treasury reports. 

[bookmark: _GoBack]Andrew agreed to send the treasurer reports to Kellie, our new treasurer.  


NRA Business

Matt updated the board about the Division Annual Report due on January 20, 2017. He will submit this report. 


Goals for 2017

This discussion was deferred until next meeting.


Next Meeting: Monday, February 6, 2017; 12:30 MST/1:30 CST/2:30 EST

