RPEN Board Meeting Telephone Conference 
Friday, May 16, 2014 at 3:00 pm EST

Attendees:
Team Leader: David Gitlin, President
Steve Collins, Past-President
Marcella Maulfair, Treasurer
Joshua Southwick, Secretary
John Stem, Division Representative to NRA Board

RPEN Purpose:  
To develop, improve and strengthen program evaluation and quality assurance practices and skills in both public and private rehabilitation organizations and to promote, integrate and elevate the role of Vocational Rehabilitation Program Evaluators in the VR decision making process.

AGENDA:

I.  Reviewed and approved February 28, 2014 Board Meeting Minutes.

II. Past Action Items (new in red)
	ACTION
	WHO
	BY WHEN
	STATUS/COMMENTS

	1.Training for RPEN Members:  
a. Training topics:
 Review Chapter 5 and create a table that lines up training competencies with training opportunities (WHO?)
b. Josh will send a reminder to RPEN members of how to access archived Summit trainings
	STEVE and JOSH
	Next meeting
	
a. From Steve: Please see chapter 5 and appendix B, C, D of the IRI Publication on Program Evaluation IN VR – this provides all topics and guidelines, as well as suggestions for professional development strategies. http://www.iriforum.org/download/36iriua.pdf

Can we set guidelines for how RPEN members are expected to develop (from a skill set perspective; see skill sets that are outlined in chapter 5 of 36th IRI).
Is there a way to track training progress of individuals and give recognition to people who progress?

b. Highlight a couple of past webinars or trainings and have Michael send them out on the listserv


 

	Other Discussion: What is the value-added of being an RPEN member (above and beyond being part of the Summit group/listserv)???

a. Use LinkedIn to Endorse/Recognize RPEN members; further develop LinkedIn Group page (DAVID)
b.  Ask Michael to include a link to RPEN sites (website/LinkedIn) in listserv emails (DAVID)
	ALL
	
	Ideas:  How can we publically recognize RPEN members? (at conferences or through endorsements for PE skills on LinkedIn?
Should we give an official RPEN endorsement?

Should we email RPEN members to ask for their accomplishments?
Ribbon for RPEN members at the Summit Conference?
RPEN membership = potential references/networking; opportunities to connect and present/write together.

Can we add an RPEN membership criterion to the Summit presentation proposal review form? (give extra points for being an RPEN member)

	2.  Develop Strategic Project Chart:

Steve drafted the following-
	STEVE and DAVID
	done
	From Steve: Based on the most recent RPEN Reports the following strategic objectives are suggested:

1) Increase division membership by 20%
2) Increase financial reserves by 100%
3) Conduct at least 5 national presentations by RPEN members on behalf of RPEN – topics to include improving professional identity.
4) Create an RPEN presence at all major national conferences.



	3.   Expanding RPEN’s message & RPEN   
      Membership:
a. Letter has been used in different forms (new member, new student member).  Send letters by e-mail. David will send “sorry to see you go” letters to non-renewing members.
b. Involve RPEN members in recruiting new members. Set up a breakfast recruitment meeting at the Summit.
	  
a. DAVID
b. STEVE & JOHN
	
	a. Time the letter before a person’s membership expires? Or help people renew at Summit.

Please see breakfast ideas from Michael - 



b. STEVE will check with Kellie Scott about checkbox for signing up for the RPEN breakfast (and also increasing the RPEN registration incentive)

At breakfast: Take money; provide RPEN registration forms; show website, LinkedIn Group, and other networking approaches;

JOHN-> outline Breakfast agenda (7am start)

	4.  Bonding for treasurer.
No need to bond.
	JOSH
	
	John emailed an update
JOSH will update and send out bylaw edits.
Bonding: use the method where NRA keeps the money – RPEN doesn’t need to bond the treasurer as everything goes thru NRA for deposit and payments.

	5.  Needs Assessment:  Survey of  RPEN members

	All
	TABLED until next year
	Do this as a follow up to training and competencies (see action item #1)
Identify both Needs and Resources (who can present on what…)


	6.  Institute potential partnership with NARL
a. DAVID will outline some ideas of what we would propose to Russ (NARL)
b. Steve provided email discussions
	DAVID
	Next meeting
	a. Cost of membership in multiple divisions may be a concern; also, receiving 2 copies of JRA

b. Below are 2 emails pertaining to NARL






	7. Summit Registration

Reduced rate for RPEN members
	STEVE will follow up on this for a larger reduction – 50%
	Next meeting
	[bookmark: _GoBack] Registration:  Unfortunately, there will be a registration fee at this year’s Summit.  The registration link has not been posted yet but it will be on the Summit Website as well.  Please keep in mind that the registration costs will be as follows:  $145 – professionals, $125 – RPEN members, $95 – students.




III. Letter congratulating Dr. Fred Schroeder as the new Executive Director (David)
DAVID will draft letter: advise Dr. Schroeder about the Summit Conference. Letter will be sent electronically for accessibility.

IV. Summit Conference:
· RPEN Table
· T-shirts
· Lapel pins?
· DAVID – ask Ellen about possibility of using NRA funds to support Divisions in building identity

V. TABLED - NRA Annual Conference-Possible PE Track (Darlene)

VI. Do we need to hold a Division meeting at the NRA conference?

VII. Treasurer’s Report on Membership and Balance Sheets (Marcella)
The last financials received from NRA were January 31, 2014:
As of 1/31/14 the bank balance is $1,348.50 with no checks waiting to clear. YTD Income is $125.00. YTD Expenses are $0 for a YTD Profit/Loss of $125.00.
*Problem: we are getting reports so late (we only have January’s information in May!) DAVID will follow up with NRA

VII. Membership Report (Joshua)
Total membership is at 39 as of 1/31/14.  From 12/31/13-1/31/14, we lost 1 Affiliate member (Linda Garrett); gained 2 professional members; and gained 1 student member.  Our membership now includes 0 Affiliate, 1 Life Member, 3 New Professionals, 2 Organization Members, 26 Professionals, and 7 Students.

VIII. Schedule Next Quarterly Board Meeting:   
TENTATIVE – Thursday, August 21, 2014 at 3:00 pm
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Re  JRA Information.msg
Re: JRA Information

		From

		Darlene Groomes

		To

		Carl Flowers

		Cc

		David Gitlin; Michael Shoemaker; Collins, Steven W; Andrew Clemons

		Recipients

		cflowers@siu.edu; davidjgitlin@gmail.com; mtshoemaker@utah.gov; Steven.Collins@vr.fldoe.org; andrewkclemons@gmail.com



Hello, there, Carl.  Can you please send that warm SIU weather up here to Michigan... it's still cold here!




Thank you for keeping us in process with JRA.  I am sending your request to David Gitlin, RPEN's current president; Andrew Clemons, RPEN's president-elect; and we three past presidents for good measure.  I do this so that we maintain ourselves in the process that you have kindly established... we will note to send the editors of the journal a listing of new officers of the division.  Is May the month that you would consistently like to receive this information, or earlier, at the time of election to office (January of every year)?






On May 16, 2014 1:23 PM, "Carl Raymond Flowers" <cflowers@siu.edu> wrote:




















Hi Drs. Brown and Groomes












Please forward a listing of current officers for NARL and RPEN for inclusion in the next issue of the Journal of Rehab.












Thanks and have a great weekend!












Carl 



























Carl R. Flowers, CRC, LCPC


Director and Professor, Rehabilitation Institute


(618) 536-7704 or (618) 536-2461, 

(618) 453-8271 (Fax)


CHECK OUT OUR TACE 5 FREE WEB-COURSES! 






http://www.tace5.siu.edu/webcourses/
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Re  RPEN Breakfast.msg
Re: RPEN Breakfast

		From

		Michael Shoemaker

		To

		Collins, Steven W

		Cc

		Darlene Groomes

		Recipients

		Steven.Collins@vr.fldoe.org; groomes@oakland.edu



Hi, Steve, 

Here is what I envisioned at least for this year. 


The breakfast time would be scheduled for an hour. It probably would be best on day 2, Tuesday morning to allow one whole day to promote it at the Summit. I would cap attendance to 20 to 25 attendees. The ideal is when they registered for the Summit on the Summit Group website they would check a box indicating they wanted to attend the Introduction to RPEN breakfast making it clear that it would be the hotel restaurant and that they would be responsible to cover the cost of the meal. For the first 20 minutes, I think you allow people to order and get their food. The next 10 minutes could be a presentation by David or someone else about RPEN. It is likely too audacious for this year, but my vision is it would be an introductory video. Even if there was some pre-created audio it would be more interesting that just having someone speak. Then, each board member could be assigned to go to each table of around 5 people and spend 20 minutes getting to know those five individuals. At the end the board member would present them with the opportunity to join at that time. If they say yes, then they take a check or cash and it goes to the Treasurer. If a person declines this offer, then the board member commits to contact the person in two weeks and encourages them to join again. We may need a sign up sheet at the beginning of the meeting so we have an email address at our fingertips. The last 10 minutes is for people to disperse and find their way to what session they will be attending at the Summit. 






Before the Summit I could send out an invite four weeks before and two weeks before with a one page informational flyer about RPEN so that would have already some primed information before they arrive. All I know at this stage is I am going to have the French Toast!:)






Michael 



On Thu, Apr 3, 2014 at 12:59 PM, Collins, Steven W <Steven.Collins@vr.fldoe.org> wrote:




















Please provide me with a brief outline of your breakfast ideas, and I will adjust and send it to the rest of the board.




 




Steven W. Collins, Ph.D.




Chief, Bureau of Planning and Performance




Florida Division of Vocational Rehabilitation




2nd Floor, Room 215L




4070 Esplanade Way




Tallahassee, Florida  32399-7016




Phone:  (850) 245-3486




Fax:  (850) 245-3316




Steven.Collins@vr.fldoe.org
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-- 
Michael Shoemaker, M.A., CRC, LVRC, CPM


Utah State Office of Rehabilitation 


ASPIRE Utah Site Coordinator


Grow, Learn, Contribute


mtshoemaker@utah.gov


(801) 887-9395
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Re  RPEN and NARL members.msg
Re: RPEN and NARL members

		From

		Darlene Groomes

		To

		David Gitlin

		Cc

		Joshua Southwick; Collins, Steven W

		Recipients

		davidjgitlin@gmail.com; south98@gmail.com; Steven.Collins@vr.fldoe.org



Hi, there.  Nice movement with NARL tasks.  You will want to work with Steve, as current past-president, on coordinating communication with Russ.  Item #12 on the attached provides the context.  Thank you!




On Thu, May 1, 2014 at 6:45 PM, David Gitlin <davidjgitlin@gmail.com> wrote:





---------- Forwarded message ----------


From: David Gitlin <davidjgitlin@gmail.com>


Date: Thu, May 1, 2014 at 6:45 PM
Subject: Re: RPEN and NARL members
To: Joshua Southwick <south98@gmail.com>






Great Work! I will connect with Darlene Groomes and coordinate this effort further. Thank you for providing this information!







On Thu, May 1, 2014 at 4:47 PM, Joshua Southwick <south98@gmail.com> wrote:






Hi David,Here is the list of individuals/colleges (14) who are members of both RPEN and NARL as of January 2014.






Thanks,
Joshua


Akande, Abigail


Anderson, Catherine
Beach, David
Cruz-Virella, Yancy
Del Valle, Roy
Hollender, Heaven
Johnston, Sara
Lui, John
Ramos, Sandra
Seader, Kathleen








Somers, Leah
Tiro, Lebogang
Turner, Janell
University of Idaho - College of Education














-- 


David J. Gitlin, M.A., M.Ed., CRC2014 RPEN President




Cell # (571) 379-9169


E-mail  davidjgitlin@gmail.com 






 











-- 
David J. Gitlin, M.A., M.Ed., CRC2014 RPEN President




Cell # (571) 379-9169


E-mail  davidjgitlin@gmail.com 




 













-- 
Darlene A.G. Groomes, PhD, CRC, LPC
Associate Professor
Human Development and Child Studies
Oakland University
School of Education and Human Services


405E Pawley Hall
Rochester, MI 48309
248-370-4237 (voice)
248-370-4242 (fax)
groomes@oakland.edu






RPEN Board Meeting Notes February 28, 2014 - Draft.docx

RPEN Board Meeting Telephone Conference 


Friday, February 28, 2014 at 2:00 pm EST





Attendees:


Team Leader: David Gitlin, President


Steve Collins, Past-President


Marcella Maulfair, Treasurer


Joshua Southwick, Secretary


John Stem, Division Representative to NRA Board


Consultants: Michael Shoemaker, Darlene Groomes





RPEN Purpose:  


To develop, improve and strengthen program evaluation and quality assurance practices and skills in both public and private rehabilitation organizations and to promote, integrate and elevate the role of Vocational Rehabilitation Program Evaluators in the VR decision making process.





MINUTES:





I.  Reviewed and approved October 31, 2013 Board Meeting Minutes.





II. Action Items





			ACTION


			WHO


			BY WHEN


			STATUS/COMMENTS





			1.Training for RPEN Members:  


a. Steve will create a list of training topics


b. Josh will send a reminder to RPEN members of how to access archived Summit trainings


			STEVE and JOSH


			Next meeting


			


Steve reminded us that there are 6 years of  archived Summit group presentations that we can market to our members





			2. CSAVR Project:     





  Build a prototype process for Net Inquiries ( data archive and keyword search for past inquiries)


			TABLED indefinitely (to Summit Navigators)


			TABLED


			Waiting on CSAVR who may select the Summit Group or ICI to manage inquiries.





			3.  Develop Strategic Project Chart:





Steve and Dave will draft the chart and we can look at it at the next board meeting


			STEVE and DAVID


			Next meeting


			David mentioned one project was to make an RPEN ‘presence’ at last NRA conference and Summit Conference





			4.   Expanding RPEN’s message & RPEN   


      Membership:


a. Activity at Summit


b. Letter has been used in different forms (new member, new student member).  Send letters by e-mail. David will send “sorry to see you go” letters to non-renewing members.


c. Involve RPEN members in recruiting new members. Set up a breakfast recruitment meeting at the Summit.


			  


a. COMPLETED


b. DAVID


c. STEVE & ___


			


			a.  Round table discussions were highly rated;  Vandergoot demonstrated RPEN website at Summit





b. Time the letter before a person’s membership expires? Or help people renew at Summit.





c. Make sure to have RPEN membership forms





			5.  Bonding for treasurer.


			STEVE


			


			Still no response from Patricia. Is it worth it to be bonded? Is NRA willing to use some funds to bond RPEN, or can that component of the by-laws be suspended until we have a certain amount of money that is worth bonding?





			6.   NRA Conference:    Basket for Silent Auction (DONE)





			COMPLETED   


			


			Completed





			7.  RPEN Elections:   Steve has documents and surveys to share with Board.





			COMPLETED


			


			





			8.  Needs Assessment:  Survey of  RPEN members





			All


			TABLED until next meeting


			





			9.  Training fees/Adjustments:





			COMPLETED


			


			All adjustments posted on December 2013 statement (closed-out)





			10.  Contact individuals to represent membership on the Election Subcommittee:





			COMPLETE


			


			





			11.  Email to members to join LinkedIn





			COMPLETE


			


			





			12.  Institute potential partnership with NARL


a. David will contact Russ (NARL)


b. Steve will re-send email discussions


c. Josh will obtain a cross-referenced NARL membership list





			DAVID, STEVE, JOSH


			Next meeting


			Cost of membership in multiple divisions may be a concern; also, receiving 2 copies of JRA





			13. Bylaws (NEW)





Bylaws should accurately depict how we operate; should be reviewed yearly


			ALL – review bylaws


			Next meeting


			Two issues:


1. One (1) representative to the National Board


2. Bonding





			14. Summit Registration





Reduced rate for RPEN members


			STEVE


			Next meeting


			














III. Journal of Rehab. Admin. – Bill Crimando has encouraged students to submit, but it goes through the same review process. Two issues are printed each year.  The opportunity for students to get meet people who are publishing and have support from RPEN colleagues in writing may be an incentive for joining RPEN. 





IV. Bylaw issues—2 co-representatives to the National Board – John Stem: clarified with NRA about whether 2 individuals can co-represent; only 1 allowed, so Jeff ceded the position to John.  John will attend and represent; he can ask NRA to allow someone to come in his place when he is unavailable.





V. Summit Conference – Marketing for reduced registration fee – 


Current pricing for registration fee: Students, $95; RPEN members, $125; Regular, $145.


We need to create a marketing brochure–something for Michael Shoemaker to send out to the Summit list serve; STEVE will follow up to see if we can provide an incentive greater than $20 for RPEN members.





VI. Treasurer’s Report - Balance Sheets – Ask Marcella for written record; 


As of 12/31/13, the RPEN bank balance is $1,223.50 with 0 checks waiting to clear. YTD Income is $741.88. YTD Expenses are $567.85 for a YTD Profit/Loss of $201.37 (includes $150.00 miscellaneous adjustment). 


 


The average monthly earned membership income for 2013 was $49.32.  Please note that prior to November and December the average was $58.23.  The earned income from membership for these months was $7.56 and $3.84, respectively.





VII. Membership Report


Membership is at 37 as of 12/31/13.  This includes 1 Affiliate, 1 Life Member, 3 New Professionals, 2 Organization Members, 24 Professionals, and 6 Students.





 VIII. NRA Update - (John) Feb. edition of Contemporary Rehab comes out today, will highlight government affairs agenda; a need for articles to be submitted to Journal of Rehab; reduced cost training webinars coming; Membership of NRA = 4825, down 100 from last year (but some memberships still being processed); 2 areas of focus: reviewing executive director position, salary and incentives; entering profit-sharing (and liability/loss) agreements with states that host national NRA conference. One motion passed: rebates for 1st quarter 2013 to local chapters. Pat Leahy talked about 7 issue statements regarding opposition to Senate bill.





IX. Schedule Next Quarterly Board Meeting:   TBD (Doodle)











