Division of Rehabilitation Services

EBP Supported Employment Job Coaching Services 

Milestone Payment System Fact Sheet

Background
The Maryland State Department of Education, Division of Rehabilitation Services (DORS) provides time-limited supported employment job coaching services through approved community providers to individuals with most significant disabilities as needed to achieve competitive employment.  Findings from implementation of a two-phase pilot confirmed that the Milestone Payment System significantly streamlines provision of services for DORS and provider staff by reducing preparation of authorizations, invoicing and tracking hours of service, and simplifying reporting.
Milestone Payment Participants
The Milestone Payment System includes six programs which were part of the pilot and now applies to all Evidence-Based Practice in Supported Employment sites (see RSM 5, Section 200). 
Main elements of the Milestone Payment System
Milestone Payments and Timing:

· Prior to initiation of services, DORS forwards an authorization to the provider for $1,300 for job development activities.  
· The provider may send DORS an invoice for $1,300 as job development is initiated. 
· Once a job is secured for the consumer and the provider confirms the job with the DORS counselor, DORS forwards an authorization for $1,800 to the provider for job coaching. 
· The provider may send DORS an invoice for $1,000 as job coaching is initiated. 
· The provider may send DORS an invoice for $800 once stabilization of the job has been achieved for 45 days. 

Rapid Placement Incentive: 

When job development is included as a service, the provider will be eligible for an additional incentive payment for rapid job placement.  The additional incentive is included on the fee schedule and may be paid after the DORS consumer retains competitive employment (iterated setting, earning at least minimum wage) for at least 90 days and meets DORS successful closure standards (e.g., the consumer is satisfied with the position).  The job placement must be consistent with the DORS Individualized Plan for Employment (IPE) in terms of the employment goal and the anticipated number of hours of employment per week, if indicated.

Reporting Requirements: 
Instead of submitting the DORS Job Coaching Progress Report on a monthly basis as previously required, providers submit a copy of the monthly narrative report already being completed as required by MHA, attaching any relevant information regarding the individual’s progress that is already available.  It is no longer necessary for provider staff to track and report hours of service.

Case Closure:  
It is important for DORS counselors to close the individual’s case once successful employment has been achieved for 90 days in order to facilitate the CRP receiving MHA extended funding. 
Frequency for consumers:  
Ideally, the consumer provided job development and job coaching through EBP and the Milestone Payment System would achieve sustained competitive employment with the initial authorization. However, it is recognized that in some instances intervening factors may impede long-term employment and it may be necessary to consider provision of one or more of the milestones, or a partial milestone, to meet the needs of the consumer. 

It is the intent of the three-part milestone payment system that each payment may be authorized by the VR Specialist for an individual consumer no more often than once per fiscal year.  The VR Specialist may reauthorize a particular milestone payment(s) or a partial milestone payment for a consumer in subsequent fiscal years, should the consumer require intensive services to achieve or maintain employment.

Reauthorization of a milestone payment or partial payment within a fiscal year requires written justification by the provider and approval of the DORS Regional/Program Director.  The justification must include an explanation of the change in circumstances and/or disability factors which would require additional intensive services in order for the consumer to achieve competitive employment.

Application

For sites new to the Milestone Payment System, this new payment system applies to consumers who have an initial IPE dated on or after February 1, 2012.  All consumers referred to the pilot sites will continue to be served through the Milestone Payment System.
Timing
For new sites, the Milestone Payment System will begin on Wednesday, February 1, 2012.

Inquiries
Catherine Drake, DORS Staff Specialist, CRPs 

410-554-9440 cdrake@dors.state.md.us 
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