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>> GOOD MORNING EVERYBODY.
SO THIS IS THE BRAVE, THE LESSER, BUT THE IMPASSIONED PEOPLE.
THANK YOU SO MUCH FOR BEING HERE FOR DAY TWO.
AND THANK YOU ALL FOR WHAT WAS AN EXCELLENT DAY ONE YESTERDAY.
A LOT OF GREAT INFORMATION.
A LOT OF GREAT SPEAKERS.
I THINK IT IS A HALLMARK OF A GREAT SESSION WHEN PEOPLE THROUGHOUT THE DAY ARE QUOTING SPEAKERS AND PRESENTERS FROM PREVIOUSLY AND EVEN INTO THE RECEPTION.
SO KUDOS TO EVERYONE AND IN PARTICULAR, KUDOS TO THE SUMMIT COMMITTEE THAT WORKED TO PLAN THIS AND ARRANGE FOR GREAT SPEAKERS LIKE JOHN DESENBERG WHO I'LL INTRODUCE IN A SECOND AND TOM FOSTER YESTERDAY.
THIS IS A GREAT SUMMIT GROUP.
WE ALL OWE THE SUMMIT PLANNERS A REAL DEBT OF APPRECIATION.
SO IF WE CAN SHOW THEM THAT BY GIVING THEM A ROUND OF APPLAUSE.
[APPLAUSE] ALSO SPECIAL ROUND OF APPAUSE BILL PALMER, STEVE COLLINS, DEBBIE ARNOLD AND ELAINE WESLY.
DOING A LOT OF THE LOGISTICS THAT MADE THIS A COMFORTABLE AND PLEASANT CONFERENCE.
SO A ROUND OF APPLAUSE.
[APPLAUSE] SO I HAVE THIS IN MY HAND AND IT SAYS DON'T FORGET, UM, OH, DON'T FORGET TO STOP BY THE REGISTRATION TABLE AND TURN IN YOUR CRC FORMS.
UM YOU WILL BE IN BIG TROUBLE IF YOU DON'T.
[LAUGHTER].
YOU I'LL GET YOUR HOURS RECORDED AND VERIFIED ON SITE.
SO ANY QUESTIONS ABOUT THAT?  EVERYBODY DUALLY NOTIFIED?
GOOD.
SO IT IS UM, MY GREAT PLEASURE TO INTRODUCE OUR KEYNOTE SPEAKER WHO I AM LOOKING FORWARD TO HEARING WHO I JUST MET A FEW MINUTES AGO.
TIME AT THIS CONFERENCE GOES VERY SLOWLY.
[LAUGHTER].
UM BUT ANY WAY, I WOULD LIKE TO INTRODUCE YOU ALL TO JON DESENBERG, WHO IS THE POLICY DIRECTOR FOR THE PERFORMANCE INSTITUTE IN WASHINGTON, D.C. JON HAS MORE THAN 19 YEARS IN PUBLIC SECTOR WORK, PERFORMANCE MANAGEMENT, AND IN PARTICULAR INTEREST AT LEAST TO ME IS HIS WORK IN STRATEGIC PLANNING, PERFORMANCE MANAGEMENT AND KNOWLEDGE MANAGEMENT.
SO I HOPE THIS IS THE BEGINNING OF A LONG ASSOCIATON WITH PERFORMANCE INSTITUTE AND JON.
JON HAS  CO‑AUTHORED THE TEXTBOOK FOR E‑GOVERNMENT.
INCLUDING INTERNATIONAL INCLUDE CHINA, SPAIN, AND BRITISH COLUMBIA.
JOIN ME IN WELCOMING JON DESENBERG.
JON, IT IS ALL YOURS.
[APPLAUSE]
>> HI, IT IS GREAT TO BE HERE.
HOW IS EVERYBODY DOING?
GOOD MORNING!
GOOD MORNING!
I JUST WRAPPED UP A TWO‑DAY CLASS WITH 50 EXECUTIVES OVER THE LAST TWO DAYS.
AND SOMEONE'S NIGHTTIME JOB WAS A YOGA INSTRUCTOR.
SO I HAD HER BRING -- EVERY MORNING WE DID A LITTLE STRETCH.
I THOUGHT I WOULD BRING IT TO FLORIDA.
WHY DOESN’T EVERYBODY GO LIKE THIS, PULL GRAB YOUR HANDS AND PULL UP, YEP LIKE THAT.
THAT FEELS GOOLD.
ALL RIGHT.
GOOD.
GET A LITTLE BLOOD FLOW HERE.
GET A LITTLE BLOOD FLOW.
GOOD MORNING.
GREAT TO BE HERE.
I WANTED TO GIVE A SPECIAL THANKS TO MICHAEL SHOEMOCKER.
MICHAEL, ARE YOU OUT THERE?

 MICHAEL WORKED HARD TO GET ME DOWN HERE.
THANK YOU, MICHAEL VERY MUCH.
[APPLAUSE] YOU MAYBE WONDERING WHO IS THIS GUY?
I THOUGHT I WOULD GIVE YOU A QUICK INTRODUCTION.
I STILL CONSIDER MYSELF A FEDERAL EMPLOYEE.
FOR 15 YEARS, A U.S. GENERAL SERVICES ADMINISTRATION.
I SET UP THE FIRST MANUALIN THE FEDERAL GOVERNMENT ‑‑ ONE DAY IN 2001, HARD TO BE IT HAS BEEN 10 YEARS.
I GOT A NEW PHONE CALL AND THE PRESIDENT AND HE IS INTERESTED IN PERFORMANCE MANAGEMENT AND WANTS TO BRING IT WITH HIM FROM TEXAS TO WASHINGTON.
WOULD YOU BE INTERESTED IN STARTING UP ONE OF THE FIRST PERFORMANCE MANAGEMENT PROGRAMS IN THE FEDERAL GOVERNMENT?
WE THINK GSA, WHICH WAS THE BUSINESS ARM OF THE GOVERNMENT, WE THINK IT WOULD BE A GOOD PLACE TO START PERFORMANCE MANAGEMENT HERE IN WASHINGTON.
I SAID THAT SOUNDS VERY, VERY INTERESTING.
I HUNG UP THE PHONE AND STARTED PANICKING IMMEDIATELY.
I HAD NO IDEA OF WHAT HE WAS TALKING ABOUT.
I HAD A VAGUE IDEA THAT I KNEW WHAT PERFORMANCE MANAGEMENT WAS.
I WAS NOT AN EXPERT ON IT BY ANY MEANS TEN YEARS AGO.
THE FIRST THING I DID AT GSA, THAT IS A 13,000‑PERSON AGENCY SPREAD OUT IN 12 REGIONS AROUND THE COUNTRY.
FIRST THING IS I WENT, I WENT AND TRIED TO FIND THE STRATEGIC PLAN.
WHERE WAS THE PLAN?
WHERE WAS THE VISION FOR THIS ORGANIZATION?
WHERE WAS IT?
WHO WAS WRITING IT AND WHO WAS READING IT MORE IMPORTANTLY?
WHAT WERE WE DOING WITH IT?
I ASKED AROUND AND AFTER A COUPLE OF DAYS, I DISCOVERED THIS 13,000‑PERSON LARGE FEDERAL AGENCY STRATEGIC PLAN WAS BEING WRITTEN BY ONE PERSON AND HE LITERALLY SAT IN THE BASEMENT OF A 80‑YEAR OLD DECAYING FEDERAL BUILDING IN WASHINGTON.
AND I REALLY I THINK HE WAS SENT TO THAT POSITION AS PUNISHMENT.
I DON'T UNDERSTAND WHAT HE HAD DONE.
HE WORKED FOR THE CFO.
THE CFO SAID BY LAW WE HAVE TO HAVE A STRATEGIC PLAN.
NO ONE READS IT.
WE DON'T KNOW WHAT IT IS FOR.
YOU GO WRITE IT AND GET BACK TO US ON THAT.
I ASKED AROUND, WHAT ARE WE DOING WITH THIS PLAN?
I GOT VARIOUS ANSWERS.
I AM USING IT AS A DOOR STOP IN MY OFFICE.
IT IS UP ON THE SHELF.
OKAY, THAT WAS NOT GOING TO BE CONSTRUCTIVE.
I LITERALLY TOOK THE STRATEGIC PLAN OUT OF THE BASEMENT OF THE ORGANIZATION AND BROUGHT TO IT THE ATTENTION OF THE ADMINISTRATOR OF THE AGENCY ON THE TOP FLOOR.
I THINK THAT IS A PERFECT ILLUSTRATION FOR HOW THIS HAS TO WORK, NOT JUST IN GOVERNMENT BUT ALL ORGANIZATIONS.
THERE ARE A LOT OF THINGS THAT WORK WELL FROM THE BOTTOM UP.
BUT STRATEGIC PERFORMANCE HAS TO BE A TOP‑DOWN PROCESS WHERE LEADERSHIP SETS CLEAR GOALS AND WE CASCADE THOSE DOWN.
LET ME TELL YOU THE SIMPLE REASON WHY THAT IS WORKS THE BEST.
AND THAT IS IF WE START AT THE BOTTOM BECOME VERY FOCUSSED ON ACTIVITIES.
PEOPLE ARE WETTED TO CURRENT ACTIVITIES THEY ARE PERFORMING.
PEOPLE ARE ENGAGED AND OF COURSE PEOPLE WANT TO PRESERVE CURRENT PROGRAMS AND CURRENT PRODUCTS AND SERVICES.
BUT THE FACT IS NOT EVERY ACTIVITY WE ARE PERFORMING LEADS TO OUTCOMES WE ARE SEEKING TO ACHIEVE.
THE ONLY WAY WE CAN REALLY STRUCTURE PERFORMANCE MEASURES AND LINK THEM TO A CLEAR VISION IS TO CASCADETHE MEASURES FROM THE TOP DOWN.
THAT IS WHAT I DID AT GSA.
ONLY STORY I HAVE FROM THE FIVE YEARS I RAN THAT PROGRAM IS TRANSPARENCY.
I KNOW TRANSPARENCY IS A BUZZ WORD THESE DAYS.
BUT MY LESSON CAME WHEN WE UNVAILED THE DASH BOARD SCORE CARD FOR THE AGENCY.
I ASKED THE HEAD OF THE AGENCY, WHO DO WANT ACCESS TO? WHO SHOULD BE LOOKING AT THESE MEASURES?
SHOULD IT JUST BE LEADERSHIP?
SHOULD IT BE PASSWORD PROTECTED?
HE SAID ABSOLUTELY NOT.
WE WANT THESE MEASURES TO BE IN FRONT OF ALL 13,000 EMPLOYEES.
THE IMPORTANCE OF MEASURES S THE CONVERSATION AND THE DIALOGUE AND THE BACK AND FORTH THAT GOES ON, NOT JUST IN FORMAL MEETINGS, BUT HALLWAY CONVERSATIONS AND AROUND THE WATER COOLER AND IN THE STAIRS AND ON THE ELEVATOR.
WE WANT TO HAVE EMPLOYEES TALKING TO EMPLOYEES, STAFF TALKING TO STAFF.
AND ASKING SIMPLE QUESTIONS LIKE HOW DID YOU IMPROVE YOUR PERFORMANCE? WHAT ARE YOU DOING DIFFERENTLY TODAY THAN YESTERDAY?
THAT IS WHAT THIS IS ABOUT IT IS ABOUT THE STORY.
THE STORY.
IT IS NOT ABOUT A NUMBER.
IT IS ABOUT THE STORY BEHIND THE NUMBER.
WHAT DOES IT MEAN?
WHAT DID YOU DO TO IMPROVE YOUR PERFORMANCE?
THAT IS WHAT I WOULD LIKE TO TALK ABOUT TODAY.
ONE OTHER THING WHILE WE HAVE MY E‑MAIL UP HERE.
THE PERFORMANCE INSTITUTE IS A NON‑PARTISAN THINK TANK IN WASHINGTON.
WE HAVE BEEN WORKING ON TRANSPARENCY IN FEDERAL GOVERNMENT, STATE, LOCAL AND INTERNATIONAL FOR MORE THAN 15 YEARS.
WHAT KEEPS ME SO ENGAGED IS THE ABILITY TO REACH OUT PEOPLE LIKE YOU.
I WANT YOU TO PLEASE TAKE ADVANTAGE OF MY E‑MAIL AND MY PHONE NUMBER.
FOR GOODNESS SAKE, IF YOU ARE EVER IN WASHINGTON, PLEASE LET ME KNOW.
OUR PROGRAMS, WEBINARS AND SEMINARS FOR EVERYONE WHO IS HERE TODAY.
IF YOU SEE SOMETHING YOU ARE INTERESTED IN, LET ME KNOW.
I WOULD LIKE TO OFFER IN RETURN TO YOU FOR ALLOWING ME TODAY A GUESS PASS TO OUR SEMINARS.
STAY IN TOUCH.
IF YOU SEE SOMETHING YOU ARE INTERESTED IN, I CAN GET YOU INTO ANY OF THOSE PROGRAMS.
IF YOU HAVE PERFORMANCE MEASURES AND YOU WANT SOMEONE TO TAKE A LOOK AT IT, IF YOU WANT TO TALK TO SOMEONE, PLEASE REACH OUT TO ME AND SAVE MY PHONE NUMBER AND E‑MAIL.
I WELCOME HEARING FROM YOU.
WE ARE NOT ALONE IN THIS.
WE ARE PART OF THE GOVERNMENT PERFORMANCE COALITION, SOME OF YOU ARE SOME OF OUR PARTNERS KENNEDY SCHOOL OF HARVARD, WE ARE ALL WORKING TOGETHER AND PROVIDE ING ADVISE NOT ONLY TO THE CURRENT ADMINISTRATION IN THE WHITE HOUSE, BUT ALSO TO SENATOR WARRENER AND CARPER AND PEOPLE ON CAPITOL HILL TAKING A SERIOUS LOOK AT GOVERNMENT PERFORMANCE.
BECAUSE WE HAVE A REAL PROBLEM IN WASHINGTON.
IT IS KIND OF PERVERSE.
IT IS VERY STRANGE.
I AM GOING TO GIVE YOU A QUOTE I HEARD YESTERDAY FROM THE EXECUTIVE AT THE DEPARTMENT OF JUSTICE.
THE QUOTE WENT LIKE THIS, WE ARE SO WORRIED RIGHT NOW ABOUT FUNDING.
AND WE ARE SO WORRIED ABOUT CUTTING PROGRAMS AND WHAT PROGRAMS ARE CUT, WE DON'T HAVE TIME TO FIGURE OUT WHAT PROGRAMS ARE REALLY WORKING.
THAT WAS THE QUOTE THAT I HEARD JUST YESTERDAY FROM AN EXECUTIVE, SENIOR LEADER AT THE DEPARTMENT OF JUSTICE.
TO ME AND I AM SURE TO YOU, IT STANDS LOGIC ON ITS HEAD.
LET ME REPEAT, WE ARE SO BUSY WORRIED ABOUT WHAT PROGRAMS MIGHT BE CUT, WE DON'T HAVE THE TIME TO FIGURE OUT WHAT PROGRAMS ARE REALLY WORKING.
THIS IS EXACTLY THE MOMENT WHERE WE HAVE GOT TO UNDERSTAND WHAT PROGRAMS ARE WORKING AND WHAT PROGRAMS ARE NOT WORKING.
WHAT STRATEGIES ARE EFFECTIVE AND WHAT STRATEGIES ARE A WASTE OF TIME AND MONEY.
BUT FOR SOME ODD REASON, WE ARE UNABLE TO PUT THE PIECES TOGETHER, AT LEAST MANY OF THE FOLKS IN WASHINGTON ARE UNABLE TO PUT THE PIECES TOGETHER AND UNDERSTAND THAT ACROSS THE BOARD CUTS, THAT YOU ARE HEARING ABOUT IN THE TELEVISION AND IN THE NEWS, THE PEANUT BUTTER SPREAD, EVERYONE IS GOING TO TAKE A 2 PERCENT CUT, A 5 PERCENT CUT.
THAT IS A LACK OF MANAGEMENT WHEN WE SAY WE ARE GOING TO CUT EVERY PROGRAM EQUALLY, WE HAVE TO FIGURE WHAT IS WORKING AND WHAT IS NOT WORKING, THIS IS THE TIME FOR PERFORMANCE MANAGEMENT.

WE ARE WORKING ON THAT IN WASHINGTON.

COALITION HAS A WEBSITE.

I BELIEVE IT IS [INAUDIBLE] RESULTS.

WE HAVE AN ACTIVE DAILY FEED.

I KNOW PEOPLE ARE INTERESTED IN GOVERNMENT PERFORMANCE AND RESULTS ACT.

I WANT TO SPEND TIME TALKING ABOUT THAT.

I HAVE A FEEL I AM PROBABLY GOING TO RUN OUT OF TIME TODAY.

WE ARE GOING TO MAKE SURE YOU HAVE TIME FOR QUESTIONS.

WHO HAS HEARD OF GOVERNMENT PERFORMANCE ACT?  THE GOVERNMENT PERFORMANCE GIFRA WAS SIGNED BACK INTO LAW INTO 1993, IT REQUIRED OUTCOME‑BASED MEASURES, THE PROBLEM WITH THE LAW OVER THE COURSE OF THE LAST 15 YEARS OR 20 YEARS IS THAT, IT REALLY DIDN'T REQUIRE ANYONE DO ANYTHING, YOU KNOW.
YOU DIDN'T HAVE TO DO ANYTHING WITH THE MEASURES, YOU HAD TO PRODUCE REPORTS AND PRODUCE MEASURES.

BUT THERE WAS NO SENSE OF WHAT TO DO.
IN THE LAST YEAR, WE HAVE WORKED WITH SENATOR WARRENER FROM VIRGINIA AS WELL AS SENATOR CARPER, AND CONGRESSMAN QUAR.
HE IS THE ONLY SENATOR WHO HAS PHD IN PUBLIC ADMINISTRATION, BY THE WAY.
HE WROTE HIS DISROTATION ON THIS ISSUE.
HE HAS A STACK OF THEM IN HIS OFFICE IN WASHINGTON, HIS DISROTATION.
HE IS VERY INTO IT.
WHAT THEY SAID WAS WE ARE GOING TO REEXAM GIPRA AND LINK RESULTS WITH ACTION SO THERE IS A MUCH MORE FREQUENT DISCUSSIO

ON THE MEASURES.

INSTEAD OF REPORTING ANNUALLY, NOW THERE ARE QUARTERLY MEETINGS AND MORE OF A LINKAGE TO BUDGET.
NO MATTER WHAT KIND OF LAW PEOPLE SIGN ON CAPITOL HILL, IT IS HARD TO GET PEOPLE INTERESTED IN PERFORMANCE MEASURES FROM A COMPLIANCE‑BASED MENTALITY.
I WOULD ARGUE THAT THE PROBLEM RIGHT NOW WITH THIS ISSUE IS IT IS VIEWED IN MANY QUARTERS AS COMPLIANCE.
WE ARE GOING TO DEVELOP SOME MEASURES AND HAND THEM IN AND THEN WE ARE GOING TO GO ABOUT OUR BUSINESS.

WE HAVE TO CHANGE THAT MENTALITY. 
IT HAS TO GO FROM COMPLIANT TO BEING A VITAL PART OF YOUR PROGRAM.
WE HAVE TO UNDERSTAND WHAT IS THE VISION?
WHAT ARE THE REAL OUTCOMES WE ARE LOOKING FOR IN OUR PROGRAM?

SO THAT IS A LITTLE BIT OF A DIFFERENT APPROACH.
SENATOR WARRENER HAD A COUPLE OF QUOTES ON GIPRA.
HE FEELS WE ARE MEASURING TOO MANY THINGS.
WHEN YOU MEASURE EVERYTHING YOU LOSE A SENSE OF WHAT IS A PRIORITY.
ONE THING I WANT YOU TO TAKE AWAY FROM THIS, THIS MORNING, PERFORMANCE IS IMPORTANT BUT ONLY WHEN IT IS MATCHED WITH PRIORITIZATION.
IN THE SENSE OF WHAT IS MOST IMPORTANT, NEXT IN IMPORTANCE AND WHAT IS OF LEAST IMPORTANCE?
IT IS THE MATCHING OF PERFORMANCE AND PRIORITIES THAT GIVES YOU A SENSE OF WHERE SHOULD WE BE SPENDING OUR TIME AND PUTTING OUR RESOURCES?
THAT IS WHAT SENATOR WARRENER IS TALKING ABOUT.
THE OTHER THING THAT MAYBE INTERESTING TO YOU THAT IF WE HAVE ADDITIONAL, ONE ADDITIONAL DOLLAR, INSTEAD OF PUTTING ONE ADDITIONAL DOLLAR INTO A PROGRAM, WE MAYBE BETTER OFF PUTTING THAT DOLLAR INTO PROGRAM EVALUATION.
THERE IS A REALIZATION NOW, INSTEAD OF JUST CONTINUING TO SPEND THE MONEY IN THE WAY WE SPEND THE MONEY IN THE PAST, WE MIGHT BE BETTER OFF PUTTING A LITTLE BIT OF THAT FUNDING INTO PROGRAM EVALUATION.
OFFICE OF MANAGEMENT AND BUDGET IN WASHINGTON, THE WHITE HOUSE HAS A PILOT PROGRAM RIGHT NOW THAT IS ENCOURAGING PEOPLE TO EVALUATE THEIR PROGRAMS MORE RIGOROUSLY AND SOME FUNDING AVAILABLE.
THIS IS A BIT OF A SEA CHANGE.
THERE WAS NO INTEREST IN EVALUATING PROGRAMS. THIS BUDGET SITUATION HAS MOVED THIS INTO THE SPOT LIGHT AND I THINK THAT IS A GOOD THING.
SO I DON'T WANT TO GIVE THE IMPRESSION THAT THE LAST 20 YEARS OF GIPRA HAVE BEEN A FAILURE.
WE HAVE STRONGER PLANNING NOW.
PEOPLE UNDERSTAND WHAT IT MEANS TO THINK ABOUT STRATEGIES.
ONE OF THE THINGS WE ARE

REALLY WORKING ON AT THE PERFORMANCE INSTITUTE IS GETTING PEOPLE TO UNDERSTAND THE DIFFERENCE BETWEEN STRATEGY AND ACTIVITY.
PEOPLE SIMPLY DON'T UNDERSTAND WHAT THE DIFFERENCE IS.
I WOULD ASK YOU, WHAT IS THE DIFFERENCE BETWEEN STRATEGY AND ACTIVITY?
WHEN I SAY THE WORD "STRATEGY"  WHAT DO YOU THINK OF? WHAT DO YOU THINK OF? 
WHAT IS A SYNONYM FOR STRATEGY?
SOMEONE RAISE THEIR HAND.

LET’S MAKE THIS A LITTLE INTERACTIVE.

WHEN I SAY STRATEGY, GIVE ME A SYNONYM?
>> PLAN.
>> THAT IS A PLAN.
STRATEGY EQUALS PLAN.
SOMEONE ELSE GIVE ME ONE MORE WORD?
>> FRAMEWORK.
>> FRAMEWORK, GOOD WORDS.
I WANT YOU TO LOOK AT STRATEGY, I LOOK THIS UP ON GOOGLE, 893 MILLION DIFFERENT WEB PAGES THAT REFERENCE STRATEGY.
FOR TODAY, FOR THE FEW MINUTES WE ARE TOGETHER, I WANT YOU TO THINK OF STRATEGY AS CHANGE.
STRATEGY AS CHANGE BECAUSE THERE IS STILL A CONFUSION OF WHAT THIS TERM MEANS.
STRATEGIES ARE NOT ACTIVITIES.
STRATEGIES, YOU COULD WRITE A REPORT, START A NEW PROGRAM, COME TO THIS CONFERENCE, THOSE ARE ACTIVITIES.
BUT THE STRATEGY IS:  WHAT WILL CHANGE RESULT OF THESE ACTIVITIES?
WHAT IS THE CHANGE?
YOUR OUTCOMES AND GOALS, THAT IS YOUR DESTINATION.
AND YOUR STRATEGIES ARE THE CHANGES THAT YOU NEED TO MAKE OR YOUR PROGRAM NEEDS TO MAKE IN ORDER TO GET TO THOSE GOALS, RIGHT?
WHAT BARRIERS DO YOU HAVE TO GET PASSED?
HOW ARE YOU GOING TO GET THERE?
A SERIES OF ACTIVITIES DON'T NECESSARILY LEAD TO REAL CHANGE.
WHAT ARE YOUR STRATEGIES AND WHAT ACTIVITIES ARE BEHIND THOSE STRATEGIES?
THAT IS WHAT I WOULD LIKE YOU TO THINK ABOUT.
THAT IS WHAT WE ARE TRYING TO DO WITH FEDERAL AGENCIES AND THE REASON THIS IS SO IMPORTANT FOR PERFORMANCE MEASUREMENT.
IF IT IS A TRUE CHANGE, YOU CAN BEGIN TO DO WHAT?
MEASURE IT.
MEASURE THAT CHANGE.
THAT IS WHAT WE ARE TALKING ABOUT WHEN WE TALK ABOUT STRATEGIC PLANNING AND WHAT IS GOING ON  IN WASHINGTON.
BUT YOU KNOW, SOMETIMES WE ARE STILL MISSING THE BIG PICTURE.
ONE OF THE THINGS THE NEW GIPRA MODERNIZATION IS PAYING ATTENTION IS THAT HORIZONTAL SLICE, RIGHT?
WE HAVE BEEN VERY GOOD AT PLANNING AND MEASURING VERTICALLY. VERTICALLY, RIGHT? 
WE MEASURE INSIDE OUR CURRENT FRAMEWORK AND ORGANIZATIONS.
WE ALL KNOW THE REAL RESULTS HAPPEN WITHIN THE COMBINED EFFORTS OF

MULTIPLE ORGANIZATIONS.
VERY LITTLE CAN BE ACHIEVED INSIDE NARROW STOVE PIPES, RIGHT?
QUESTION FOR GOVERNMENT:  HOW DO WE START TO MEASURE AND PLAN BETWEEN ORGANIZATIONS?
NOT DOWN THROUGH AN ORGANIZATION, WHICH IS RELATIVELY EASY, BUT ACROSS THE ORGANIZATIONS.
HOW THE WHITE HOUSE IS APPROACHING, IS THROUGH SOMETHING CALLED HIGH PERFORMANCE PRIORITY GOALS, THESE ARE THE TOP 75 OR TOP 100 GOALS, MEASURABLE OUTCOMES AND THEY WILL BE CROSS CUTTING.
LET ME GIVE YOU AN EXAMPLE; HOMELESSNESS IN AMERICA.
A BIG ISSUE.
WHO AND WHAT FEDERAL ENTITY IS DEAL WITH HOMELESSNESS?
AND IT IS MORE THAN HOUSING AND URBAN DEVELOPMENT. RIGHT?
IT IS HEALTH AND HUMAN SERVICES.
GUESS WHO ELSE IS GOING TO BE TO LEADER?
DEPARTMENT OF VETERAN'S AFFAIRS, VA.
BECAUSE UNFORTUNATELY MANY HOMELESS ARE VETERANS.
AND IT IS ONLY THROUGH MAKING MULTIPLE AGENCIES ACCOUNTABLE FOR THESE IMPORTANT ISSUES THAT WE START TO SEE PROGRESS.
SO HHS, HUD AND VA ARE ALL ACCOUNTABLE FOR REDUCING THE NUMBER OF HOMELESS IN AMERICA.
THESE ARE NOT FIVE OR TEN‑YEAR GOAL.
WHAT IS THE PROBLEM WITH A FIVE OR TEN‑YEAR GOAL IN OUR CURRENT POLITICAL STRUCTURE?
WELL PROBLEM IS, WE HAVE AN ELECTION EVERY TWO YEARS, EVERY FOUR YEARS.
AND BY THE WAY MOST PRESIDENTIAL APPOINTEES ONLY STICK AROUND FOR WHAT, 18 MONTHS, 24 MONTHS.
FIVE‑YEAR GOALS, YOU LOSE ACCOUNTABILITY.
THIS ADMINISTRATION HAS MADE THE EMPHASIS ON GOALS WE CAN ACCOMPLISH WITHIN 18‑24 MONTHS.
THAT IS WHAT WE ARE GOING FOR CROSS OUTCOMES WHERE WE CAN SEE IT RELATIVELY QUICKLY.
THERE IS ONE MORE PROBLEM, CONGRESS ITSELF IS A LITTLE BIT PART OF THE PROBLEM, RIGHT?
THEY ARE APPROPRIATING MONEY IN THESE NARROW STOVE PIPES.
WE HAVE TO BEGIN WORKING WITH CONGRESS AND WE ARE STARTING TO DO THAT, FIGURING OUT HOW TO GET THE APPROPRIATIONS PROCESS AND BREAK OUT OF THESE SILOS AND LOOK AT OUTCOMES THAT CROSS CONGRESSIONAL SUBCOMMITTEES AND DIFFERENT AGENCIES.
THE OTHER THING, BY THE WAY, YOU'LL GET A SOFT COPY OF THESE SLIDES.
WE NOW HAVE PERFORMANCE‑IMPROVEMENT OFFICERS IN EVERY FEDERAL AGENCY WHO ARE GOING TO BE IN CHARGE AND REPORT DIRECTLY TO THE HEAD OF THE AGENCY.
THAT IS SOMETHING THAT IS WAY OVERDUE BUT VERY, VERY IMPORTANT.
BUT YOU KNOW JUST APPOINTING SOMEONE TO A POSITION IS NOT GOING TO SOLVE THE PROBLEM BUT A STEP IN THE RIGHT DIRECTION.
SO THERE IS A LOT THIS IS DOING.
BY THE WAY OF COURSE, THERE IS A NEW WEBSITE PERFORMANCE.GOV WHERE YOU CAN SEE THE MEASURES OF FEDERAL PROGRAMS AND QUARTERLY UPDATES.
THE WEBSITE IS NOT AS SHARP AS IT SHOULD BE.
THEY ARE MOVING IN THE RIGHT DIRECTION.
THE HIGH PRIORITY GOALS WE HAVE SPOKEN ABOUT THOSE.
HERE IS ANOTHER QUOTE,YOU KNOW, I HEAR THESE QUOTES AND THEY DRIVE ME CRAZY, JUST GO MEASURE SOMETHING.
WHAT DO PEOPLE MEASURE?
THEY MEASURE WHAT IS EASY TO MEASURE.
THEY MEASURE ACTIVITIES.  MY BOSS DOESN'T BELIEVE IN STRATEGIC PLANNING.
THE REASON IS BECAUSE THEY HAVE NEVER BEEN ABLE TO EXECUTE AGAINST THEIR PLANS.
THE PLANS END UP ON A BOOKSHELF.
THAT IS WHY I WOULD EMPHASIZE TO YOU, YOUR STRATEGIC PLAN NEEDS TO HAVE MEASURES.
IF YOU CAN'T MEASURE, WE HAVE SEEN FAR TOO MANY WITH VAGUE GOALS.
IF YOU CAN'T MEASURE, IT BECOMES DIFFICULT TO EXECUTE.
THINK CAREFULLY ABOUT WHAT YOU ARE PLANNING THAT LINKS TO MEASUREMENT.
YOU KNOW THERE ARE A FEW AREAS PARTICULARLY DIFFICULT TO MEASURE.
AND I THINK YOU IN THIS ROOM YOU ARE FACING ONE OF THOSE AREAS.
HERE IS SOME OF THE OTHER AREAS, PREVENTION IS SOMETHING DIFFICULT TO MEASURE.
WE HAVE BEEN WORKING WITH THE PENTAGON AND OTHERS, THIS IS THE TENTH ANNIVERSARY OF 9/11.
QUESTION IN WASHINGTON, ALL THIS WORK, ALL THIS MONEY WE ARE SPENDING IS THAT WHAT IS PREVENTED ANOTHER INCIDENT?
OR IS IT SOMETHING ELSE?
PREVENTION IS VERY, VERY DIFFICULT TO MEASURE.
I THINK YOU ARE IN ANOTHER AREA DIFFICULT TO MEASURE WHICH IS THE RETURN ON THE INVESTMENT OF THE SERVICES THAT YOU PROVIDE AND THE IMPACT OF THE SERVICES THAT YOU PROVIDE.
ONE OF THE THINGS THAT WE REALLY WANT TO EMPHASIZE AND I THINK YOU SHOULD EMPHASIZE WHEN YOU GO BACK TO YOUR PROGRAM IS A PARADIGM CHANGE, WE ARE BEING HELD ACCOUNTABLE.

YOU HAVE TO HAVE SOME CONTROL.
YOU ARE NEVER GOING TO HAVE FULL CONTROL OVER OUTCOMES. WE ARE BEING MEASURED ON THINGS WE ONLY HAVE INFLUENCE OVER.

HOW DO YOU GO BACK AND TELL YOUR STAFF, WHAT, WE ARE BEING HELD ACCOUNTABLE FOR THINGS WE DON’T HAVE FULL CONTROL?
THE QUESTION IS HOW MUCH INFLUENCE DO YOU HAVE TO HAVE OVER AN OUTCOME IN ORDER TO REALLY FAIRLY MEASURE YOURSELF AGAINST IT?

TOUGH TO HAVE SOME CONTROL.

THAT IS THE NATURE OF THIS DISCUSSION, WHICH IS THAT WE HAVE TO GO BEYOND ACTIVITY‑BASED MEASURES AND HOLD OURSELVES ACCOUNTABLE FOR THINGS THAT HAVE SOME, WE TOUCH BUT DON'T HAVE FULL INFLUENCE OVER.
THAT IS PART OF THIS DIFFICULTY IN THIS AREA.
OTHER AREA  THAT IS TOUGH TO MEASURE IS SCIENCE AND TECHNOLOGY.
DEEP RESEARCH AND DEVELOPMENT, THE KIND OF THING WE DO ALL THE TIME IN GOVERNMENT, WHAT IS THE PAYOFFON THAT AND WHEN CAN WE EXPECT TO SEE RESULTS.

THAT IS WHAT CIRCULATING IN WASHINGTON.
I WANT TO GIVE YOU TOOLS TO GO BACK AND CHECK YOUR OWN WORK.
THROUGH THE RESEARCH WE HAVE DONE, WE HAVE SEEN EIGHT CRITICAL SUCCESS FACTORS FOR EFFECTIVE PERFORMANCE MEASUREMENT.
THESE ARE IN CHRONOLOGICAL ORDER.
DEFINING YOUR STRATEGY AND WE HAVE SPOKEN ABOUT THAT, JOIN WITH MEANINGFUL MEASURES THAT TRACK THAT STRATEGY.
THERE ARE A COUPLE OF OTHER AREAS THAT GET OVERLOOKED, THREE AND FOUR, DATA AVAILABILITY AND DATA INTEGRITY.
WHAT IS THE COST AND HOW TIME CONSUMING IS IT FOR YOU TO FIND THE DATA YOU NEED TO MEASURE PEOPLE DEVELOP PERFORMANCE MEASURES BUT DON'T THINK THROUGH NECESSARILY HOW TIME CONSUMING AND HOW EXPENSIVE IT IS GOING TO BE TO NOT ONLY TO GET THE DATA THEY ARE LOOKING FOR AND MAKE SURE THAT DATA IS CLEAN AND ACCURATE.
ACCURATE DATA.
DATA INTEGRITY.
ONLY THING WORSE THAN NOT MEASURING IS MEASURING USING INACCURATE DATA.
BECAUSE INACCURATE DATA IS GOING TO SEND YOU IN THE WRONG DIRECTION.
AND THEN NO. 5, HOW ARE YOU REPORTING BACK?
WE ARE VERY VISUAL PEOPLE.
HOW YOU PRESENT YOUR DATA HAS A BIG IMPACT ON WHETHER OR NOT IT IS GOING TO BE USED OR WHETHER OR NOT PEOPLE ARE GOING TO PAY ATTENTION.
THINK TO YOURSELF HOW AM I REPORTING ON THIS DATA?
IS THIS SOMETHING COMPELLING?
AM I TELLING MY STORY THE BEST WAY POSSIBLE.
THERE ARE A LOT OF DIFFERENT WAYS TO DO THIS, THERE IS DASH BOARDING AND SCORE CARDING.
I CAN TALK TO YOU ABOUT PERFORMANCE RECORDING.
GATHERING DATA AND PUTTING INTO AN EXTREMELY BORING SPREAD SHEET IS NOT THE BEST WAY TO TELL YOUR STORY.
THINK ABOUT NO. 5, PERFORMANCE REPORTING.
EVALUATION, I KNOW YOU GUYS HAVE SPOKEN AT LENGTH.
A LOT ARE INVOLVED IN EVALUATION AND ANALYSIS.
THAT HAS GOT TO BE PART OF THE PICTURE.

UNFORTUNATELY, MOST FEDERAL AGENCIES ARE REALLY ONLY AT NO. FOUR OR FIVE ON THIS LIST.
SIX, SEVEN, AND EIGHT ARE OUT THERE AS WHAT PEOPLE WANT TO DO, ARE TRYING TO DO.
BUT EVALUATION IS MISSING FROM MANY FEDERAL PROGRAMS.
YOU KNOW, I KIND OF LOOKED INTO THIS, IN 1980S, MOST ARE PROGRAM EVALUATION SHOPS WERE DISBANDED, ENDED.
THERE WAS A SENSE IT WAS DIFFICULT TO DO IT RIGHT MAYBE UNIVERSITIES WOULD DO IT FOR US.
BUT EVALUATION HAS BEEN KIND OF DORMANT FOR MORE THAN 20 YEARS.
THIS IS A BIG ISSUE.
AND WITHOUT EVALUATION, IT IS HARD TO ACHIEVE PERFORMANCE INTEGRATION, OF COURSE WHICH MEANS BRINGING PERFORMANCE TOGETHER AND DRIVING DECISION MAKING.
WE ARE VICTIMS OF WHAT I WOULD CALL INTUITION MANAGEMENT.
INTUITION.
OH, I KNOW BEST.
I AM THE DIRECTOR OF THIS PROGRAM.
I HAVE BEEN WORKING IN THIS FIELD FOR YEARS.
I REALLY KNOW WHAT IS BEST.
BY THE WAY, I CAN WRITE THE STRATEGIC PLAN.
THAT IS WHY I WAS HIRED.

THAT IS NOT DATA‑DRIVEN DECISION MAKING.
THAT IS WHAT WE ARE LOOKING FOR, MORE DATA‑DRIVEN DECISION MAKING.
RAISE YOUR HAND, DO YOU HAVE REGULAR PERFORMANCE REVIEWS AROUND DATA?
WHERE YOU SIT AND LOOK AT THE DATA AND TALK ABOUT IT?
TEN,TWELVE, FIFTEEN PEOPLE.
ONE SINGLE THING YOU CAN DO IS STAND UP A REGULAR MEETING WITH LEADERSHIP WHERE YOU SIT AND TALK ABOUT THE DATA.
WE ARE COLLECTING THIS STUFF, WHY ARE WE NOT AT LEAST DISCUSSING IT?
THAT HAS TO BE THE POINT.
WHAT I HAVE HEARD FROM ORGANIZATIONS, THE BIGGEST BENEFIT IS THAT PEOPLE UNDERSTAND THE NATURE OF THE PROBLEM BETTER WHEN THEY ARE LOOKING AT THE DATA.
IN OTHER WORDS WHEN THEY COME TO THESE MEETINGS AND ALREADY SEEN THE INFORMATION, THEY ARE ABLE TO SPEND MORE TIME TALKING ABOUT WHAT?
SOLUTIONS.
SOLUTIONS AND STRATEGIES.
WE DON'T HAVE TO SPEND AS MUCH TIME TALKING ABOUT THE PROBLEMS AND CHALLENGES AND WHAT IS GOING WRONG BECAUSE PEOPLE ALREADY ARE FAMILIAR WITH THE DATA AND DATA TOLD THAT STORY.
WE CAN SPEND OUR VALUABLE TIME TOGETHER BRAINSTORMING AROUND SOLUTIONS.
SO THAT IS NO. 8, DATA-DRIVEN DECISION MAKING.

ONE OTHER THING WE ARE PUSHING IN THE GOVERNMENT, TRANSPARENCY AND VALUE.
WHEN YOU GO TO WAL‑MART, THE SUPERMARKET, WHEREVER YOU GO, YOU GET A RECEIPT. RIGHT? 
IN THE GOVERNMENT WE TALK ABOUT HOW MUCH THINGS ARE COST ING AND TAXS ARE TOO HIGH.
THE REASON THE CONVERSATION HAS DRIFTED IS BECAUSE WE ARE NOT GIVING PEOPLE A RECEIPT.
THEY DON'

KNOW WHAT THEY ARE PAYING FOR THEY DON’T UNDERSTAND WHERE THEIR MONEY IS GOING.
MY GOD, IF YOU WENT TO THE STORE AND HANDED OVER YOUR HARD‑EARNED MONEY, HERE IS WHAT A TYPICAL UM, TAX PAYOR, TYPICAL HOUSEHOLD IS PAYING FOR WITH THEIR TAX DOLLARS.
MOST PEOPLE ARE UNAFFAIR ACTUALLY THEY DID A SURVEY, THEY SAID WHERE DO YOU THINK YOUR TAX DOLLARS ARE GOING?
BELIEVE IT OR NOT, MOST PEOPLE THOUGHT THE MAJORITY WAS GOING TO FOREIGN ASSISTANCE.
OH WE ARE GIVING MONEY TO OTHER COUNTRIES.
[LAUGHTER].
THAT IS LIKE $2.
MOST OF THE MONEY IS GOING TO NATIONAL DEFENSE AND SOCIAL SECURITY, THEN MEDICARE.
THAT’S WHERE THE MONEY IS GOING.

 PEOPLE DON'T UNDERSTAND AND WE HAVE TO DO A BETTER JOB GIVING PEOPLE MORE TRANSPARENCY INTO THE VALUE OF GOVERNMENT.
AS WE MOVE FORWARD, ONE OF THE THINGS I THINK WE HAVE TO THINK ABOUT WITH OUR PERFORMANCE MEASURES, START WITH THE CHALLENGE THE PROBLEM, I KNOW PROBLEM IS A NEGATIVE WORD.
BUT I AM GOING TO CONTINUE TO USE IT, I COULD USE THE WORD CHALLENGE OR BARRIER.
BEFORE YOU DEVELOP A PERFORMANCE MEASURING MAKE SURE YOU ARE ANSWERING THE RIGHT QUESTION.
THE RIGHT QUESTION, WE SPEND TOO MUCH TIME MEASURING FOR THE WRONG QUESTION OR MEASURING THINGS THAT AREN'T EVEN THE MAIN ISSUE.
LET ME GIVE YOU AN EXAMPLE ON THIS.
I HAVE BEEN DOING WORK WITH THE CENSUS.
IT IS A VERY EXPENSIVE PROGRAM THAT WE HAVE THAT COUNTS EVERYBODY EVERY TEN YEARS.
THE REASON IT IS SO EXPENSIVE, MANY PEOPLE DON'T RESPOND.
THEN THE CENSUS HAS TO START KNOCKING ON DOORS.
BELIEVE IT OR NOT.
I AM GOING TO ASK YOU, HOW MANY TIMES DO YOU THINK THE CENSUS KNOCKS ON PEOPLE'S DOORS IF THEY DON'T GET A RESPONSE?
ONE TIME?
TWO TIMES?
HOW OFTEN?

THIS IS EXPENSIVE STUFF.
HOW MANY TIMES?
SEVEN.
THEY COME BACK SIX TIMES!
YOU KNOW HOW EXPENSIVE THAT IS?
SO THEY HAVE TO GET THE RATE OF RESPONSE UP.

WHAT THEY DECIDED TO MEASURE WAS MOVING PEOPLE TO INTERNET‑BASED RESPONSE.
WHAT PERCENTAGE OF PEOPLE RESPONDING ONLINE?
MAYBE THE PAPER‑BASED FORM WASN'T GOOD.
IF WE CAN GET PEOPLE TO RESPOND ONLINE.
GUESS WHAT?
THE PEOPLE WHO RESPOND ONLINE,
THOSE ARE THE PEOPLE THAT MAILED IN THE ENVELOPE ANY WAY.
THEY ARE NOT CHANGING THE PROBLEM.
THE PROBLEM IS STILL THE SAME PROBLEM.
SO WE HAVE TO START MEASURING THE RIGHT PROBLEM.
WE ARE MEASURING THE WRONG THINGS BECAUSE WE ARE NOT ASKING WHY.
WE ARE NOT LOOKING AT THE CHALLENGE AND THE QUESTION.
BY THE WAY THERE IS AN INTERNATIONAL FOCUS ON THIS.
A LOT OF PEOPLE IN GOVERNMENT SAY I AM THE ONLY ONE DOING THIS KIND OF WORK.
THERE ARE NO MEASURES, NO BENCHMARK.
NO ONE I CAN LOOK AT.
THERE ARE, IT IS CALLED OTHER COUNTRIES.
OTHER COUNTRIES.
WHO HAS LOOKED AT OTHER COUNTRY'S MEASURES ON THEIR ISSUES? 
VERY GOOD, WHAT COUNTRY?
>> [INAUDIBLE].
IN THE PAST NETHERLAND.
>> OKAY.
NETHERLANDS, GOOD COUNTRY TO LOOK AT.
IF YOU WANT MORE INFORMATION, NO. 1 ORGANIZATION FOR ECONOMIC COOPERATION AND DEVELOPMENT.
THOSE ARE ALL OF WHAT WE USED TO CALL INDUSTRIALIZED COUNTRIES AROUND THE WORLD.

THE MOST DEVELOPED COUNTRIES.

THEY ARE ALL CONTRIBUTING MEASURES INCLUDING SOCIAL SERVICE MEASURES.
AND OTHER COUNTRIES IN SPECIFIC WOULD BE THE FORMER COMMONWEALTH COUNTRIES, AUSTRALIA, NEW ZEALAND, CANADA, DOING A GOOD JOB ON PERFORMANCE MESH ISSUES, ENGLAND, UNITED KINGDOM. KOREA IS MOVING IN THE RIGHT DIRECTION.
INDONESIA.
IN MY CLASS YESTERDAY WE HAD FOLKS FROM TAIWAN.
THIS IS A WORLD WIDE PHENOMENA,

THIS WHOLE TRYING TO UNDERSTAND WHAT WE ARE GETTING FOR OUR MONEY.
DON'T THINK YOU ARE ALONE.
YOU HAVE OTHER PEOPLE YOU CAN LOOK AT AROUND THE WORLD.
WE ARE GOING TO GO PRETTY QUICKLY.
I DON'T KNOW WHAT HAPPENED TO THIS SLIDE.
I AM A BIG HOCKEY FAN.
ANYONE ELSE A HOCKEY FAN?
WE ARE IN TAMPA WHICH IS A HOCKEY HOT BED.
BUT UM THIS IS WAYNE, WHY ARE YOU SUCH A GREAT HOCKEY PLAYER.
HE SAID I SKATE TO WHERE I THINK THE PUCK WILL GO.
HE DIDN'T SAY I SKATE TO WHERE I KNOW THE PUCK WILL BE.
THIS MEANS THIS IS A DYNAMIC PROCESS.
THE STRATEGIES YOU HAVE TODAY MAY NOT BE THE STRATEGIES YOU HAVE TOMORROW. NONE OF US HAVE A CRYSTAL BALL.

WHAT I WOULD SUGGEST SET YOUR OUTCOMES AND DEVELOP YOUR STRATEGIES, BUT DON'T LET THE STRATEGIES SIT FOR THE NEXT THREE OR FOUR OR FIVE YEARS TO PASS.
REVISIT THOSE STRATEGIES.
BECAUSE WE DON’T KNOW EXACTLY WHERE THE PUCK IS GOING TO BE.

WE HAVE TO ADJUST.
THE PURPOSE OF PLANNING AND I LOVE QUOTES HERE ANOTHER QUOTE:  GENERAL DWIGHT DAVID EISENHOWER, BEFORE HE BECAME PRESIDENT HE SAID IN BATTLE, PLANNING IS EVERYTHING, THE PLAN IS USELESS.
PLANNING IS EVERYTHING, THE PLAN IS USE LESS.
WHAT DOES THAT MEAN?

IT MEANS THAT PAPER DOCUMENT YOU COME UP WITH IS GOING TO BE OUTDATED THE MINUTE IT COMES OUT OF THE PRINTER.
BUT THINKING THROUGH THE ISSUES AND THE PLANNING, IT IS THE ACTION AND ACTIVITY AND THE THOUGHT SO YOU CAN ANTICIPATE WHAT IS GOING TO HAPPEN. 
YOU ARE GOING TO HAVE TO ADJUST.
DON'T OVERINVEST IN THAT DOCUMENT.
A LOT OF PEOPLE LIKE TO MAKE IT PRETTY AND PRETTY PICTURES AND GRAPH

AND ALL. 
NO.
NO, NO, NO.
IT IS PLANNING NOT THE PLAN.
THAT IS SOMETHING TO THINK ABOUT.
ONE OF THE THINGS I THINK IS INTERESTING, WE IN THE PUBLIC SECTOR

SOMETIMES THINK THE PRIVATE SECTOR ARE WAY, WAY OUT IN FRONT IN THIS PLANNING AREA.
THEY ARE DOING A GREAT JOB.
WELL YOU KNOW FORBES MAGAZINE DID A STUDY LAST YEAR, NINE OUT OF TEN PRIVATE SECTOR COMPANIES 
42:10  FAILED TO EXECUTE STRATEGIES AS WELL.
THIS IS NOT JUST LIMITED TO GOVERNMENT.
I SOMETIMES WE THINK THE PRIVATE SECTOR DOES IT BETTER. IT IS NOT NECESSARILY TRUE. 
QUESTION IS WHY DO THESE ORGANIZATIONS FAIL TO EXECUTE AGAINST STRATEGY?
THERE ARE FOUR KEY REASONS:  NO. ONE IS VISION.
ONLY FIVE PERCENTAGE

OF THE WORK FORCE UNDERSTANDS THE LINKAGE BETWEEN STRATEGY AND THEIR OWN WORK. PEOPLE DON’T UNDERSTAND THE CONNECTION. 
YOU LOSE THE EMPLOYEE ENGAGEMENT.
STRATEGY IS EVERYBODY'S BUSINESS.
IT IS NOT JUST YOU AND THE LEADERS OF YOUR PROGRAM OR SOMEBODY ELSE.
IF YOUR EMPLOYEES AND STAFF UNDERSTAND AND CONNECTED TO THE STRATEGY,

THEN GUESS WHAT THEY ARE GOING TO MAKE ADJUSTMENTS ON A DAY‑TO‑DAY BASIS WITH THEIR OWN WORK TO MAKE SURE THEY ARE HEADING IN THE RIGHT DIRECTION AS WELL. WHEN THEY DON'T UNDERSTAND THE STRATEGY, THEY ARE STUCK DOING WHATEVER ACTIVITY THEY ARE INVOLVED IN.
SO WE HAVE TO GET OVER WHAT I WOULD CALL THE VISION BARRIER.

THE MANAGEMENT BARRIER ON THE RIGHT‑HAND SIDE, 85 PERCENT OF EXECUTIVE TEAMS SPENDING LESS THAN ONE HOUR A MONTH DISCUSSING STRATEGY.
I THINK OF THESE EXECUTIVES IN AN IVORY TOWER THINKING ABOUT THE FUTURE ABSOLUTELY NOT.

WHAT ARE THEY SPENDING MOST OF THEIR TIME DOING?
REACTING.
FIGHTING FIRES.
IT IS VERY REACTIVE.
THE HIGHER YOU GO, THE MORE ACTIVE PEOPLE GO.
WE HAVE TO CARVE OUT TIME ON PEOPLE'S BUSY SCHEDULES TO THINK STRATEGICALLY WHICH IS GETTING OUT OF THE WEEDS.
AND THINKING ABOUT REAL GOALS.

THAT IS WHY PUTTING THE QUARTERLY OR MONTHLY‑PERFORMANCE MEETINGS ON PEOPLE'S SCHEDULES IS IMPORTANT.
YOU HAVE TO CARVE OUT THAT TIME FOR THEM TO GET THIS DONE. THEN THE OTHER AREAS OF COURSE, NOT LINKING STRATEGY TO BUDGETS AND WE ARE NOT INCENTIVIZING PEOPLE TO ACHIEVE THE RESULTS.
AND IF PEOPLE AREN’T INCENTIVISED, THIS IS NOT GOING TO GO FAR.
WE HAVE TO CREATE THOSE INCENTIVES.
I AM GOING TO KEEP MOVING.
I HAVE THE STRATEGIC PLANNING, KIND OF A ROAD MAP WE USE.
I AM GOING TO GIVE YOU ONE HIGHLIGHT ON THIS.
IN A LITTLE BIT THAN YOU HAVE DONE IN THE PAST, IN THE MIDDLE SECTION THERE WHERE IT SAYS YOUR DESTINATION, THERE IS YOUR TYPICAL SWAT ANALYSIS OR STAKEHOLDER ANALYSIS.
BECAUSE IF YOU BRING PEOPLE IN TO GIVE YOU THE LAY OF THE LAND.
45:02 ONE OF THE THINGS THAT IS I THINK IS IMPORTANT IS:  DON'T RUN YOUR SWAT OR STAKEHOLDER SESSIONS UNTIL YOU HAVE CLEARLY ESTABLISHED WHERE YOU WANT TO GO.
BECAUSE IF YOU BRING PEOPLE IN TOO EARLY, WHAT DO YOU GET?
YOU GET A LAUNDRY LIST OF STUFF.
OH, YOU KNOW YOU COULD DO BETTER HERE, BETTER THERE.
I THINK YOU SHOULD DO THIS, I THINK YOU SHOULD DO THAT.

THAT IS A WASTE OF TIME.
WE HAVE TO SET THE VISION FIRST AND TALK TO PEOPLE ABOUT HOW BEST WE CAN GET THERE.
BUT YOUR DESTINATION HAS TO BE YOUR JOB AND LEADERSHIP'S JOB.
YOU DO THAT FIRST BEFORE YOU BRING IN ALL OF THIS OTHER DATA.
SO THAT IS JUST ONE TIP ON MAYBE IMPROVING YOUR PLANNING PROCESS AND WORKING WITH STAKEHOLDERS.
ONE OTHER PIECE I WANTED TO TALK ON IN THIS DISCUSSION ON PLANNING AND MEASUREMENT IS THE CENTER AND GRAVITY.
ANYONE EVER IN THE MILITARY?
46:07 SOMEBODY IN THE BACK, EVER HEAR ABOUT THE CENTER OF GRAVITY CONCEPT.
IT IS A MILITARY CONCEPT.
IT IS A VERY SIMPLE CONCEPT, IF YOU HAVE THE MORE ONE BULLET OR ONE DOLLAR, WHERE ARE YOU GOING TO USE IT?

WHERE IS YOUR CENTER OF GRAVITY?

WHERE IS THE TARGET, WHERE IS THE BULLS EYE.

WE HAVE BEEN DOING WORK WITH THE CENTERS FOR DISEASE CONTROL DOWN HERE IN ATLANTA.

THE ISSUE WAS TOBACCO-RELATED ILLNESS.

FOR MANY YEARS, THEY DIDN’T HAVE A CENTER OF GRAVITY AROUND THIS ISSUE.

DOES ANYONE REMEMBER THE OLD CIGARETTE WARNINGS, WHAT DID THEY SAY?

THE SURGEON GENERAL HAS REPORTED BLA, BLA, BLA.

THAT IS NOT FINDING YOUR CENTER OF GRAVITY.

WHO IS THAT WARNING AIMED AT?

EVERYBODY OR NOBODY.

WHAT YOU WANT TO DO WITH YOUR PROGRAM IS FIGURE OUT WHAT ATTITUDES OR BEHAVIORS YOU ARE TRYING TO CHANGE AND WHO SPECIFICALLY IS GOING TO BE ABLE TO CAUSE THAT CHANGE.

WITH THE CENTERS FOR DISEASE CONTROL, YOU WANT TO TARGET WHO? NEW SPOKERS OR PEOPLE ABOUT TO START SMOKING?

WHO ARE THOSE PEOPLE?

HOW OLD ARE THEY?

AGES 12-15.

THAT IS WHAT THE CENTERS FOR DISEASE CONTROL, 12-15.

THEN WHAT ARE THE STRATEGIES TO GET TO THOSE FOLKS?

YOU KNOW, 12-15 YEAR OLDS ARE NOT READING THE CDC WEBSITE.

WE HAVE TO FIGURE OUT HOW TO GET TO THE CENTER OF GRAVITY.

THE MORE SPECIFIC YOU CAN BE THE BETTER YOU ARE GOING TO DO.  AND THE MORE EFFECTIVE YOU ARE GOING TO BE. 
WHO KNOWS WHO THEIR CENTER OF GRAVITY IS.
WHO IN YOUR MIND CAN YOU PICTURE THE GROUP OF PEOPLE YOU ARE GOING AFTER?
IT MAYBE EASIER FOR SOME OF YOU THAN OTHERS.
YOU HAVE TO THINK CAREFULLY. THIS IS THE WAY WE CAN BEGIN TO THINK THROUGH THESE ISSUES.
FROM A LOCAL SCHOOL SYSTEM.

AT THE PERFORMANCE INSTITUTE, WE DO USE THE PERFORMANCE MODEL, WHAT WE HAVE NOTICED THOUGH IS IF YOU DON'T PUT THE MIDDLE CIRCLE IN THE LOGIC MODEL CONNECTING YOUR PRODUCTS OR SERVICES WITH YOUR RESULTS, YOU ARE NOT GOING TO GET YOUR RESULTS.
IN THIS EXAMPLE, THEY WANTED TO IMPROVE PARENTING SKILLS IN THIS COMMUNITY.
THEY OFFERED ALL THESE, INTERACTIVE SESSIONS AND SUPPORT GROUPS FOR THE PARENTS THEY THOUGHT NEEDED TO IMPROVE AND FAMILIES THAT NEEDED HELP.
GUESS WHAT?
THE WRONG PEOPLE WERE ATTENDING THE SESSIONS.
THE PEOPLE WHO ALREADY WERE PRETTY GOOD AT THIS STUFF ARE THE SAME PEOPLE ATTENDING THE SESSION, THE PEOPLE THAT NEEDED IT DIDN'T ATTEND.
SO IT HAS TO BE MORE THAN DEVELOPING A LOGIC MODEL.
IT HAS TO BE ABOUT THE CENTER OF GRAVITY.
ONE OTHER THING WITH THE LOGIC MODEL.
WE HAVE DONE A LOT OF WORK, WHO IS USING A LOGIC MODEL WITH THEIR PROGRAM?
THREE, FOUR PEOPLE?
WHAT IS NICE ABOUT THE MODEL IS ITS FLEXIBILITY.
I KNOW THERE IS SOMEONE TALKING ABOUT THE BALANCE SCORE CARD FITS WITH THE MODEL.
I WOULD BE GLAD TO TALK TO YOU MORE ABOUT THIS MODEL.
BUT WHAT IT DOES FOR YOU, IT GETS YOU TO ASK THE QUESTION, WHY?
WHY, WHY, WHY, WHY ARE WE DOING WHAT WE ARE CURRENTLY DOING?
50:13 SO WHAT, SOME PEOPLE ACCUSE ME OF BEING RUDE.
I SAY SO WHAT YOU ARE INVOLVE ED IN ACTIVITY A OR ACTIVITY B, WHAT IS THE RESULT OF THAT ACTIVITY?
YOU HAVE TO GET PEOPLE THINKING AND SEPARATING ACTIVITIES AND PRODUCTS FROM THOSE RESULTS.
THIS IS DIFFICULT, THE TOUGHEST BOX IS THE RED BOX.
PEOPLE UNDERSTAND THEIR LONG‑TERM GOALS.
PEOPLE UNDERSTAND WHAT THEY ARE WORKING ON, ON A DAILY BASIS.
IT IS THAT RED BOX PEOPLE HAVE A DIFFICULT TIME WITH.
THAT IS THAT STRATEGY AREA WHAT WE TALKED ABOUT AS CHANGE.
CHANGING ATTITUDES, BEHAVIORS, CHANGING CONDITIONS.
THAT IS THE BOX I WOULD EMPHASIZE TO YOU THAT YOU WANT TO SPEND TIME FOCUSSING ON.
CONNECT PEOPLE HELP PEOPLE BRIDGE THE GAP BETWEEN THE MISSION OF YOUR ORGANIZATION, WHICH I AM SURE PEOPLE ARE FAMILIAR WITH.
YOUR EVERYDAY WORK WHICH IS THE GREEN AND OUTPUT AREA.THAT IS WHAT YOU ARE LOOKING FOR. 
ANOTHER WAY TO SAY THIS IS THE LEFT‑HAND SIDE OF THE MODEL IS WHAT WE CONTROL.
RIGHT‑HAND SIDE OF THE MODEL IS THE EFFECT OF THAT WORK.
THE RIGHT‑HAND SIDE IS WHY WE DO THE WORK.
THIS IS WHAT YOU WANT TO DO.
QUESTION IS:  WHERE DO YOU MEASURE?
WHERE ON THE MODEL DO WE PUT THOSE MEASURES.
ACTIVITY MEASURES AND OUTPUT MEASURES, THAT IS IMPORTANT SHORT‑TERM INFORMATION.
THAT IS GOOD DATA.

IT TELLS YOU IF YOU ARE STARTING TO MOVE IN THE RIGHT DIRECTION BUT IT IS THE OUTCOME‑BASED MEASURES, OF COURSE, THAT ARE THE MOST CRITICAL.
SO HELPING PEOPLE THROUGH THIS BECOMES VERY, VERY IMPORTANT.
I ONLY HAVE A FEW MINUTES LEFT.
I WANT TO KEEP EVERYBODY ON TIME.
I WANT TO OPEN IT UP FOR QUESTIONS, COMMENTS, DISCUSSION ON THIS.
THERE IS A LOT MORE IN THIS PRESENTATION.
WHEN YOU GET THIS PRESENTATION, IF YOU HAVE MORE QUESTIONS, PLEASE, PLEASE LET ME KNOW.
SO WHY DON'T WE OPEN IT UP FOR QUESTIONS.
I KNOW THERE ARE MICROPHONES.
ANYONE HAVE QUESTIONS ABOUT MEASURES?
ARE YOU DEVELOPING A CURRENT MEASURE?
WHERE ARE YOU ON THIS JOURNEY?
I WOULD BE INTERESTED IN HEARING FROM YOU.

WHAT ARE PITFALLS YOU HAVE SEEN?
WHAT ARE THE GOOD FIRST STEPS IN DOING THIS?
WHAT IS THE DIFFERENCE BETWEEN YOUR MISSION AND YOUR VISION?
SOMETIMES THAT IS THE QUESTION PEOPLE HAVE?
HOW DO YOU DIFFERENTIATE?
ANYONE?
ANYTHING?
YES.
IS THERE A QUESTION?
52:45 >> I WAS CURIOUS IN THE GOVERNMENT, THERE IS A SERIOUS SERIES OF PERFORMANCE OFFICERS IS IT ALL OVER THE MAP LIKE A LOT OF PLACES?
WHAT ARE THEY MEASURING?
>> THE CREDENTIALLY, THAT IS A GOOD QUESTION.  TRADITIONALLY THE PERFORMANCE‑IMPROVEMENT PEOPLE HAVE COME OUT OF THE CFO SHOP.
BUDGET‑SIZE OF THE HOUSE.
THERE HAS BEEN A RE‑EXAMINATION OF THIS AND WHAT THEY DISCOVERED WAS, GIVING THE CFO PERFORMANCE RESPONSIBILITIES

WHAT ENDED UP HAPPENING, OF COURSE THEY SPEND 90 PERCENT OF THE TIME ON PERFORMANCE. THAT IS AN ISSUE. 
ON THE OTHER HAND, LINKING PERFORMANCE AND DOLLARS IS VITAL.
RIGHT?
BECAUSE IF WE ARE NOT MOVING THE MONEY BASED ON PERFORMANCE, IT IS NOT EFFECTIVE.

SO I THINK THERE IS A BACK/FORTH GOING ON.
SHOULD PERFORMANCE‑IMPROVEMENT OFFICERS COME OUT OF THE CFO AREA OR SOMEONE WITH MORE PROGRAMATIC EXPERIENCE.
THERE IS A GROUP CALLED THE PIC.
THE PERFORMANCE IMPROVEMENT COUNCIL CHAIRED OUT OF THE WHITE HOUSE.
THEY ARE ALL GETTING TOGETHER REGULARLY AND MEETING. THERE IS FOR THE FIRST TIME EVER, WE HAVE A CHIEF PERFORMANCE OFFICER IN THE WHITE HOUSE AND WE HAVE A WOMAN, LOOK THIS WOMAN UP IF, DR. SHELLY METSENBALM FORMER PROFESSOR OF MASSACHUSETTS NOW SERVING AS A LEAD PERFORMANCE PERSON FOR PRESIDENT OBAMA.
SHE HAS A LOT OF GOOD INFORMATION OUT THERE AS WELL.
>> MY QUESTION IS:  HOW DO YOU KNOW, OR WHAT STEPS DO YOU TAKE TO IDENTIFY WHO YOUR REAL TARGET MARKET SHOULD BE.
MAYBE YOU DON'T KNOW WHO THE TARGET MARKET SHOULD BE?
>> THIS IS HOW DO YOU GET INTO THE CENTER OF GRAVITY?

THERE IS A LOT OF WORK ON THIS.
ONE OF THE WAYS YOU DO THIS IS THROUGH PROGRAM EVALUATION.
IF YOU HAVE DONE ANY PROGRAM EVALUATION, WHICH ACTIVITIES MOVE THE NEEDLE FOR YOU AND WHY?
I UNDERSTAND A LOT OF PEOPLE DON'T HAVE THE RESOURCES TO DO REAL PROGRAM EVALUATION.
IT CAN BECOME DIFFICULT TO DO THIS.
THE FIRST STEP IS TO UNDERSTAND WHAT ACTIVITIES ARE HAVING AN IMPACT FOR YOU IF YOU CAN DO THAT.
A LOT OF PEOPLE ARE INTIMIDATED BY PROGRAM EVALUATION.
ONE OF THE THINGS THAT I THINK HAS SCARED PEOPLE OFF, IT HAS BEEN BECOME A GOLD STANDARD OF PROGRAM EVALUATION.
QUASI‑EXPERIMENTAL AND HAS TO BE VERY RIGID AND CONTROL GROUP AND ALL OF THAT.
SOMETIMES WE HAVE TO START WITH WHATEVER DATA WE HAVE.
YOU KNOW DON'T LET THE ACADEMICS OF THIS WHOLE AREA SCARE YOU AWAY FROM DOING IT OR GETTING STARTED.
OTHER PEOPLE ON PERFORMANCE?
WHO IS ‑‑ YES, MA'AM?
56:14 >> I KNOW THAT THERE IS A LOT OF MOVEMENT TOWARD PROJECT MANAGEMENT TOOLS AND QUALITY TOOLS, COULD YOU ADDRESS THAT IN THE APPLICATION?
>> SURE.
PROJECT MANAGEMENT?
ANYONE HERE HAD PNP CERTIFICATION?HAS ANYONE EVER HEARD OF PNP?

THAT IS GOOD. 
THAT IS A LOT.
THIS IS BIG NOW, RIGHT, WHICH IS HOW ARE WE MANAGING OUR PROJECTS WHICH ARE AT THE ACTIVITY AND OUTFLOW LEVEL.

BECAUSE IF YOU DON'T GET THAT RIGHT, YOU ARE NEVER GOING TO MOVE TO THE RIGHT‑HAND SIDE ON THIS.
WE ARE PARTNERS WITH THE PROJECT MANAGEMENT PEOPLE.
WE ACTUALLY GET PEOPLE READY, WE HELP PEOPLE GET READY FOR THE TEST, WHICH IS REALLY RIGOROUS.
WHAT THE CONNECTION IS IN MY MIND BETWEEN PROJECT AND PERFORMANCE MANAGEMENT IS THE FACT THAT MOST OF OUR WORK GOES ON AT THE PROJECT LEVEL.
BUT WE DON'T UNDERSTAND THE COMPLETE PORTFOLIO OF OUR PROJECTS.
IN OTHER WORDS, WHERE ARE WE SPENDING OUR TIME? WHERE ARE OUR PROJECTS?
WHAT DOES THAT PORTFOLIO OF PROJECTS LOOK LIKE?
OFTEN TIMES WE HAVE TOO MANY PROJECTS GOING ON AND WE HAVE TO FIGURE OUT THE MATCH BETWEEN PROJECT AND PERFORMANCE.
THIS IS VERY IMPORTANT TO GET A HANDLE ON.
WHAT IS YOUR PORTFOLIO OF PROJECTS.
THE STORY I TELL ON PROJECTS IS ABOUT GETTING THINGS OFF PEOPLE'S PLATES.
IT IS ALWAYS ADDING ANOTHER ACTIVITY, ANOTHER PROJECT.
WHEN IS THE TIME SOMEONE TOLD YOU TO STOP DOING SOMETHING?
YOU KNOW, I DON'T THINK I WAS EVER TOLD TO STOP DOING ANYTHING IN THE 15 YEARS IN GOVERNMENT.
WE SPENT TIME ON THIS REPORT SENDING IT OUT.
THEN ONE DAY, WHAT IF WE STOP DOING THIS?
WE STOP AND WAITED TO HEAR FROM PEOPLE, ANGRY PEOPLE.
YOU THINK WE HEARD FROM ANYONE?
NO.
DIDN'T HEAR FROM ANYONE.
YEAH, QUESTION, HAND BACK THERE?
>> YEAH, MY QUESTION IS:  THAT UM ONE OF OUR PRESENTERS LAST YEAR, MICHAEL PATTON WAS TALKING ABOUT OVER OPTIMISM REGARDING OUR PROGRAMS AND WHAT WE REALLY HAVE AND THAT TYPE OF THING.
WHEN WE COME TO A POINT OR JUNCTURE WHERE WE HAVE ADVERSE INFORMATION TO PRESENT TO THOSE THAT ARE DECISION MAKERS HOW DO WE MAKE THAT SOMETHING THEY'LL HEAR AND ACT ON?
>> AND REACT IN THE RIGHT WAY IS WHAT YOU ARE GETTING AT.
YOU KNOW THIS IS THE PROBLEM WITH EVERY MEASURE MUST BE GREEN. RIGHT? 
EVERYTHING MUST LOOK GOOD BECAUSE WE ARE NERVOUS ABOUT WHAT WOULD HAPPEN WITH RED OR YELLOW MEASURES.

I AM USING THE COLORS YOU SEE ON THE SCORE CARDS.

THIS IS THE CULTURE BEHIND PERFORMANCE.
IT IS EITHER GOING TO BE POSITIVE OR NEGATIVE.
HERE IS ANOTHER QUOTE.
I WOULD URGE YOU TO WRITE IT DOWN.
THIS IS THE NEW YORK CITY POLICE COMMISSIONER BILL BRATTON WHO IS FAMOUS FOR STARTING  SOMETHING CALLED COMSTAT?
THAT IS WHERE THE POLICE, THEY ARE MONITORING PERFORMANCE AND WHERE CRIMES ARE PERFORMING.
COMMISSIONER BRATTON BROUGHT THIS TO NEW YORK CITY.
HE SAID, HIS QUOTE WAS, NO ONE WILL BE FIRED FOR FAILING TO HIT THEIR TARGET BUT YOU WILL BE IN TROUBLE IF YOU DON'T HAVE A PLAN TO IMPROVE.
NO ONE WILL GET IN TROUBLE FOR FAILING TO HIT THEIR TARGET, BUT YOU WILL GET IN TROUBLE IF YOU DON'T HAVE A PLAN TO IMPROVE.
IT IS ABOUT THE PLANNING AND IMPROVEMENT.
IF YOU WANT OUR OPINION ON PERFORMANCE IS YOU SHOULD BE MEASURING THINGS NOT GOING WELL.
WHY ARE WE MEASURING THINGS ALREADY LOOKING GOOD?
WE WANT TO TOOT OUR OWN HORN OR AFRAID OF GIVING PEOPLE BAD NEWS.
WE HAVE TO MEASURE THE TOUGH ISSUES. THE THINGS WE WANT TO SEE IMPROVEMENT. 
PETER DRUKER, WHO I WOULD ENCOURAGE YOU TO PICK UP ONE OF HIS BOOKS,

THEY ARE 30‑40 YEARS OLD, IS BUT THEY ARE STILL INCREDIBLE. 
WHAT GETS MEASURED GETS DONE.
LET'S MEASURE THINGS WE NEED TO GET MOVEMENT IN.
IF YOUR LEADERSHIP DOESN'T UNDERSTAND THAT, YOU SHOULD START TO BRING SOME OF THIS PHILOSOPHY TO THEM.
PEOPLE MAY NOT UNDERSTAND WHAT DRUKER SAID OR WHAT BILL BRATTON DID IN NEW YORK CITY.

THIS IS WHAT THIS IS ALL ABOUT AND CULTURE CHANGE IS TOUGH.
WHAT CAN I SAY?
WE HAVE A HORRIBLE TIME IN FRONT OF CONGRESS.
HAVE YOU EVER SEEN THESE HEARINGS?
PEOPLE COME UP WITH NEGATIVE NEWS AND YOU GET CRUSHED.
SO IT IS A SERIOUS PROBLEM.
OTHER QUESTIONS?
1:01:54 >> ONE MORE QUESTION.
SOMEBODY ASK ME A REALLY HARD ONE.
SO IN MY ONE MINUTE I HAVE LEFT, I WANT TO SHOW YOU ONE MORE PERSPECTIVE ON  THIS LOGIC MODEL THAT COULD BE HELPFUL.
SOMETIMES PEOPLE HAVE A HARD TIME, THE QUESTION IS WELL YOU HAVE ARROWS GOING IN BOTH DIRECTIONS, WHAT ARE YOU TALKING ABOUT?
WHAT WE DID IS WE TURNED IT AROUND AND TURNED IT INTO THE LOGIC MODEL "V." SO WHAT IT IS SHOWING YOU IS PLANNING IS TOP DOWN, PLAN FROM YOUR GOALS DOWN TO YOUR STRATEGIES ON THE LEFT‑HAND SIDE, FINALLY OF COURSE TO YOUR RESOURCES, MONEY AND PEOPLE AND TIME.
THAT IS PLANNING. THAT IS THE TOP DOWN PROCESS. 
MEASUREMENT, AFTER YOU ARE FINISHED PLANNING ON THE LEFT, MEASUREMENT IS FROM THE BOTTOM UP.
YOU SEE ACTIVITY RESULTS AT THE ACTIVITY LEVEL BEFORE THE IMPACT LEVEL.

SO TOP DOWN FOR PLANNING, BOTTOM UP FOR MEASUREMENT. OKAY?

ALL RIGHT. 
I HOPE THIS WAS HELPFUL FOR EVERYBODY.
PLEASE STAY IN TOUCH WITH US AT THE INSTITUTE.
THANK YOU.
[APPLAUSE]
>> JON THAT WAS SO WONDERFUL.
I CAN'T HELP BUT THINK THERE IS A LOT OF INFORMATION YOU HAVE TILL WE NEED TO HAVE.
THIS IS THE START OF A BIG COMMUNICATION BETWEEN YOUR ORGANIZATION AND US.
SO THANK YOU AGAIN SO MUCH, GIVE JON ANOTHER ‑‑ [APPLAUSE] THANK YOU ALL AGAIN, DON'T FORGET TO HAND IN YOUR EVALUATION FORMS IN THE BACK AND CRC FORMS.
SAFE TRAVELS IF I DON'T GET A CHANCE TO TALK TO YOU AGAIN AND HAVE A GOOD BREAK.

