RPEN Board Meeting Telephone Conference 
June 14, 2013
Attendees:

Team Leader:   Steve Collins, President

Darlene Groomes, Past President
Kara Lang, Secretary

Marcella Maulfair, Treasurer

HarrietAnn Litwin, Alternative NRA Board Representative
RPEN Purpose:  
To develop, improve and strengthen program evaluation and quality assurance practices and skills in both public and private rehabilitation organizations and to promote, integrate and elevate the role of Vocational Rehabilitation Program Evaluators in the VR decision making process.

MINUTES:
I.   Review and Update of January 31, 2013 Board Meeting Action Items:
1. Training for RPEN members:     Rather than having all Board members send their area of expertise to Kara (as was decided in previous meeting) Steve will send a list of models to Kara that could be used to develop training related to the Summit Website.  Kara will then survey RPEN members to see which of these trainings they would like RPEN to provide.
2. CSAVR Project:   Darlene, Steve and Michael met with a focus group in D.C.    The next step is to use data to start building a prototype process for NET Inquiries.     They are hoping to present a prototype of the pilot at CSAVR in the fall. 
3. Develop Strategic Project Chart:   Postponed until next meeting

4. Expanding RPEN’s message--use of funds:   

a) Get word out we are a professional membership

· Sponsor reception at the Summit to communicate what RPEN is about

· Membership drive—giving a Summit Group T-shirt if joining RPEN at any conference (NRA, Summit etc.).  No costs to RPEN as the t-shirts were donated.

· Contact schools—get counselor education programs on board—something for students to volunteer for—put on their resumes.   Darlene created a draft letter targeting prospective student members which Steve e-mailed to board members during the meeting.  Board members to provide Darlene feedback on the letter.  

· Marcella and Darlene created a new advertisement.  It is on the RPEN website and has been sent to the Summit Committee for inclusion in the Summit program.    $125.00 will be spent to include it in an ad at the NRA Conference.     
5.  Bonding for Treasurer:  Patricia Leahy has been very busy but informed
 Steve she would discuss this matter with him next week.
6.  Uploading RPEN information on Summit Website:  Completed.  January 
 Board meeting minutes are on the site.    

7. Complete template to track conference activities:  Completed.    Board members will need to e-mail Kara whenever updates are needed.
8. Involve RPEN members in recruiting new members:  
a) Personal outreach to people.    One idea—divide up membership list, have board members contact RPEN members and ask them to submit names we can contact to encourage them to join.  Also reach out to RPEN members to encourage people to run for office.   

b) Steve working on a campaign he will send out to Board members.   

II.        RPEN Financial Update:     RPEN income as of March 31, 2013:  $1,201.65.  
          Currently there is $328.50 in outstanding checks.
III. RPEN Membership Update:  Membership at 35 (including two organizational and seven student members) as of April 2013.    Darlene indicated she used to send every new member a welcome letter, as well as a “sorry to see you go” letter to everyone who didn’t renew membership.    She’ll send a sample to Steve for his consideration.    

IV. Summit Group RPEN Website:  Website is up and running.    Craig Vandergoot was contacted to determine why a person needs to log in every time.   Craig indicated the website has the capability to keep a person logged in, but the security features on an agency’s computer may not allow it.   
V.  NRA Conference:   Due to several conferences close together it appears David may be the only Board member able to attend the NRA Conference in New York.     RPEN to provide basket for silent auction.   Up to $50.00 approved for this expense.  We will need to determine who can deliver the basket.             
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