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>> ALL RIGHT, FOLK, IF YOU CAN COME BACK IN, THAT WOULD BE GREAT.  

>> ALL RIGHT. WE THINK IT'S HIGH TIME THAT WE MAYBE DO A LITTLE FUN AND CELEBRATE AT THE SUMMIT. I WAS AT A CONFERENCE LAST YEAR LAST SUMMER, AND THEY WERE CELEBRATING THEIR 20TH YEAR AND I THOUGHT, WHAT A GREAT IDEA TO BE ABLE TO CELEBRATE THE ACCOMPLISHMENTS OF HOW THAT ORGANIZATION HAS MOVED FORWARD, HOW THEY'VE GROWN, HOW THEY EMBRACED CHANGE TO SORT OF MATCH WITH WHAT STEVE WOODERSON WAS SAYING. THEY BECAME CHANGE AGENTS WITHIN THEIR ORGANIZATION AND REALLY SAW A LOT DEVELOPED OVER 20 YEARS. AND I SAID, YOU KNOW WHAT, I'M NOT WAITING 20 YEARS. SO, I BROUGHT IT TO THE PLANNING COMMITTEE, THE IDEA OF SAYING, YOU KNOW, THIS IS OUR FIFTH SUMMIT. IT'S ACTUALLY THE SIXTH YEAR THAT THE SUMMIT GROUP HAS BEEN FORMED, BUT THE ACTUAL SUMMIT CONFERENCE IS IN ITS FIFTH YEAR. WHY NOT CREATE NOW IS THE TIME TO GET TOGETHER AND DO A LITTLE CELEBRATION. SO, THAT'S WHAT WE'RE GOING TO DO. AND I HOPE THAT IT WILL BE ENGAGING. I CAN TELL YOU THAT THE MEMBERS OF THE SUMMIT GROUP WHO ARE WHAT WE CONSIDER THE FOUNDERS WERE VERY HUMBLE AND SAID, NO, NO, YOU DON'T NEED TO DO THIS. SO, I'M GOING TO TRY TO MAKE THIS AS QUICK AS I CAN. AND WE'RE GOING TO ALLOW DON TO COME UP AT SOME POINT AND SHARE A FEW WORDS WITH US AS WELL. SO, LET ME START OFF BY SAYING, IN ORDER TO EARN CRC CREDITS WE HAD TO PUT A LITTLE SLIDE SHOW TOGETHER THAT DEMONSTRATE THAT HAD THERE WAS SOME RIGOR AND SCHOLARLY VALUE TO THIS HALF-HOUR TIME AND WE WEREN'T GOING TO JUST GIVE YOU A WOODEN PUZZLE AND SAY YAHOO!. SO, WE'RE ACTUALLY CELEBRATING YOU BECAUSE I THINK YOU ALL TOOK DON'S WORDS AT THE FIRST SUMMIT AT HEART. DON HAD SHARED WITH ME THE SPEECH THAT HE GAVE IN 2008. AND WHILE AT THE FIRST SUMMIT HE WAS STANDING THERE ADDRESSING THE GROUP, HE SAID THAT ACTUALLY THE SUMMIT GROUP, AS IT WAS VERY FIRST FORMED, NOW HAS THE OPPORTUNITY TO "HELP RSA TO DEFINE, DESIGN, DEVELOP AND MOLD VR PROGRAM EVALUATION."  HE CHALLENGED ALL OF US IN THE ROOM AT THE TIME TO BECOME ACTIVE PARTICIPANTS TO SHARE THEIR KNOWLEDGE, THEIR IDEAS AND, OF COURSE, SHARE THEIR EXPERTISE. HIS MESSAGE WAS STRENGTHENED, OF COURSE, BY THE DEVELOPMENT OF A STRUCTURE, OF COURSE, THAT IS CALLED A COMMUNITY OF PRACTICE. AND DR. SCOTT SEBELLA, MICHAEL SHOEMAKER, DR. VAN DERGUTT, AND DR. MILLINGTON IN THE LAND DOWN UNDER, THAT WOULD BE SYDNEY, AUSTRALIA, NOT DOWN UNDER. HE'S NOT HERE.  

[LAUGHTER]

>> WE WANT TO THANK HIM FOR HIS CONTRIBUTION AS WELL. THAT'S THE PLAN HERE. REALLY, WHAT THESE FOUR GENTLEMEN DID IN CONJUNCTION WITH DON WAS TO PUT TOGETHER A COMMUNITY OF PRACTICE MODEL WHEREBY WE COULD DO EXACTLY WHAT DON HAD ASKED US TO DO. WE BECAME ACTIVE PARTICIPANTS. WE HAD A SPACE, A BODY OF SORTS TO BE ABLE TO SHARE OUR KNOWLEDGE, OUR IDEAS AND OUR EXPERIENCE. IT'S VERY, VERY COOL TO KNOW THAT IN 2008 THERE WERE 47 ATTENDEES BY REPORTS OF MICHAEL SHOEMAKER. THERE WERE 47 ATTENDEES AT THE FIRST SUMMIT. WE HAVE FOUR TIMES THAT SIZE THIS YEAR. WE HAVE OVER 185 PARTICIPANTS. 

(APPLAUSE)

>> YEAH, THANK YOU. I THINK THAT IS PHENOMENAL. IN TERMS OF WHO WANTS TO BE ACTIVE, WHO WANTS TO BE THAT CHANGE AGENT. I DON'T KNOW WHERE STEVE WOODERSON WENT, BUT I THINK YOU CAN UNDERSTAND THAT WE ARE ALL COMMITTED TO THAT CHANGE. WE ARE GOING TO MAKE IT HAPPEN. WE REALIZE THE IMPORTANCE OF THIS PROGRAM TO PERSONS WITH DISABILITIES. WE KNOW WE HAVE THE ABILITY TO EFFECT THAT CHANGE. ALL RIGHT. BEFORE DON COMES UP, I'M GOING TO GO THROUGH THE SLIDES RATHER QUICKLY. I'M GOING TO GO THROUGH A SHARE A LITTLE BIT OF A PRESENTATION THAT MICHAEL PRESENTATION, STEVE COLLINS AND I AS PRESIDENTS OF THE PROGRAM EVALUATION NETWORK, THE THREE OF US TRAVELED THIS PAST MAY TO FLORIDA TO PRESENT AT THE CONFERENCE THERE BECAUSE QUALITY, THE IDEA OF QUALITY, WAS AN ISSUE OF HIGH INTEREST AND MICHAEL, YOU CAN ATTEST TO THAT. BUT INTEREST OF QUALITY IS GROWING AND GROWING AS WE ARE GETTING CALLS TO PRESENT MORE. YOU'LL BE GOING AND TALKING WITH A GROUP LATER THIS YEAR IN THE FALL, RIGHT?  A MORE LOCAL WEST COAST TYPE THING. SO, THE INTEREST OF QUALITY IS HIGH -- INTEREST IN QUALITY IS HIGH. SO, WHAT IS QUALITY?  AT THE PRESENTATION WE WANTED TO SAY THAT QUALITY REALLY IS AN ELUSIVE TERM AND MARCELLA, ARE YOU HERE?  MARCELLA IS SOMEONE I NEED TO THANK OUT LOUD FOR HER CONTRIBUTION TO HELPING ME START TO LOOK AT THE LITERATURE THAT TALKS ABOUT QUALITY. I NEVER KNEW HOW CHALLENGING IT WAS UNTIL SHE AND I TALKED AND THEN I STARTED PUTTING SOMETHING TOGETHER. I WENT TO BING.COM TO GET A DEFINITION OF QUALITY. THAT'S WHERE IT STARTED. THAT'S THE RIGOR WITH WHICH I CHALLENGED MYSELF.  

[LAUGHTER]

>> WE SEE THAT QUALITY IS TYPICALLY JUST A GENERAL STANDARD OF SOMETHING, OKAY. THERE IS AN ESSENTIAL QUALITY OR CENTRAL PROPERTY THAT IDENTIFIES SOMETHING. YOU KNOW, IT HAS A QUALITY TO IT. WELL, THE ISO DEFINES QUALITY AT A DIFFERENT LEVEL, SAME IDEA THAT THERE IS A TOTALITY OF FEATURES, A CHARACTER, BUT THAT IT BEARS THE ABILITY TO SATISFY NEEDS. SO, ESSENTIALLY, QUALITY MEANS SATISFACTION. AND I DON'T KNOW ABOUT ALL OF YOU GUYS, BUT WE HAVE SOMETHING CALLED THE CUSTOMER SATISFACTION SURVEY. WE ARE AT HEART INTERESTED AS WELL IN QUALITY AND CONSUMER SATISFACTION.  

>>> WELL, MICHAEL AND I TALKED LAST YEAR BEFORE LAST SUMMIT, THE FOURTH SUMMIT. WE TALKED ABOUT, WELL, WHAT CAN WE DO TO SEE WHERE ALL OF US ARE AT?  IT'S A NICE FORUM, A NICE AUDIENCE TO SAY, LET'S ASK THEM, WHAT DO THEY THINK IS QUALITY?  WHAT ARE THE PARTICIPANTS AT THE SUMMIT THINKING ABOUT HOW IS QUALITY DEFINED IN VOCATIONAL REHABILITATION?  BECAUSE WE CAN'T JUST GO OFF OF BING AND ISO. WE WANT TO IDENTIFY IT BY WHAT OUR FOLKS SAY IT IS. LAST YEAR YOU RECALL A PUZZLE, 100 PIECES, BLUE OCEANIC SEEN, BEAUTIFUL FOR TAMPA?  WE ASKED FOLKS IF THEY WERE INTERESTED, THEY WANTED TO PARTICIPATE, THEY COULD COME IN AND ON A PIECE OF THAT PUZZLE, WRITE -- WOULD YOU WRITE ON THE PIECE OF PUZZLE PROVIDED A PHRASE OR TWO THAT WOULD DESCRIBE QUALITY IN STATE VR PROGRAMS. THERE WERE 26 OF YOU WHO COMPLETED THAT. 16%, NOT HIGHLY VALID, BUT LET'S GET SOME UNDERSTANDING OF WHERE WE THINK -- WHAT WE THINK QUALITY IN VR MEANS. THESE ARE SOME OF THE RESPONSES, OKAY. IT'S ABOUT STRIVING FOR EXCELLENCE. IT'S ENABLING SELF-SUFFICIENCY, INNOVATION, ACCOUNTABILITY, 90% SATISFACTION. AND DAVE AND BOB'S SESSIONS YESTERDAY, YOU HAD 93% CUSTOMER SATISFACTION. SO, TALK ABOUT QUALITY, THAT'S ALWAYS NICE. WHAT WE WERE ABLE TO DO IS THEN TAKE THE ALL 26 RESPONSES AND SORT OF IDENTIFY THEM INTO SCENES. AND SCOTT SEBELLA, THANK YOU SO MUCH FOR THE WORK YOU DID IN HELPING US ARRANGE THOSE THEMES. ALL OF THE RESPONSES BROKE DOWN INTO THESE THREE THINGS. ACHIEVING EXCELLENCE, IMPACT ON STAKEHOLDERS, AND EVALUATING CHANGE. SO, ESSENTIALLY WHAT YOU ALL OR WHAT WE NEED TO THINK ABOUT IS TO THE EXTENT THAT IT IS VALID, WE NOTICE THAT QUALITY MEANS OUR PRACTICES ARE WORKING TO STRIVE TO ACHIEVE EXCELLENCE TO HAVE AN IMPACT ON STAKEHOLDERS AND TO EVALUATE CHANGE. IN ORDER TO KNOW THAT WE ARE IMPACTING THE LIVES OF PEOPLE WITH DISABILITIES AND DOING OUR JOB, ACTING AS CHANGE AGENTS, WE ARE SATISFYING TO THE EXTENT THAT WE'RE ABLE TO MEET THESE THREE OBJECTIVES, OKAY. SO, I THINK KNOWING THAT WE HAVE A GRAPH OF QUALITY, WE HAVE A HIGH INTEREST IN KNOWING THAT WE WANT TO LEARN MORE ABOUT QUALITY, THIS IS A START OF WHERE WE'RE GOING. I CHALLENGE ALL OF YOU TO THINK MORE ABOUT HOW YOU CAN CREATE YOUR OWN RESPONSES TO WHAT QUALITY MIGHT BE AND ADD TO THIS. SO, MAYBE IN A FEW -- ANOTHER SUMMIT OR SO, BUT THE TEAM THEY'RE IS QUALITY. I WANT TO BRING DON HERE TO CONTEXTUALIZE A LITTLE MORE HIS PERSPECTIVE WHERE THE SUMMIT GROUP WAS AND WHERE IT'S GOING IN TERMS OF ITS IMPACT ON QUALITY AND THE PRACTICE THAT WE DO AS PROGRAM EVALUATORS. DON?  

>> GOOD MORNING. CAN YOU HEAR ME?  ALL RIGHT, I HAVE A PRETTY LOUD VOICE. FIRST THING I NEED TO DO IS I NEED TO APOLOGIZE IN CASE I OFFEND ANYONE WITH ANYTHING I HAVE TO SAY. I REALLY DON'T MEAN TO. BUT WHEN YOU GET OLD, YOU HAVE A TENDENCY TO FORGET SOMETIMES ABOUT PROTOCOL AND POLITICAL CORRECTNESS, OR YOU DON'T CARE ANY MORE.  [LAUGHTER]   

>> OR A LITTLE BIT OF BOTH. SO, I WANT TO APOLOGIZE. I NOTICE THEY TALKED ABOUT THE ORIGINAL 47. BY A SHOW OF HANDS, HOW MANY OF YOU WERE AT THAT FIRST SUMMIT?  WONDERFUL. FOR THOSE OF YOU WHO WEREN'T THERE, I JUST WANTED TO GIVE YOU THIS INFORMATION. THE SUMMIT AND THE SUMMIT GROUP CAME ABOUT AS A RESULT OF THIS CASUAL CONVERSATION THAT I HAD WITH MICHAEL SHOEMAKER'S SUPERVISOR BACK IN 2007. WE WERE WALKING DOWN THE HALL AND I JUST HAPPENED TO SAY, HEY, WHY DON'T YOU HAVE MICHAEL CALL A COUPLE OF THE STATES AROUND US AND SEE WHAT THEY'RE DOING ABOUT PROGRAM EVALUATION. AND RIGHT AFTER I SAID THAT, I FORGOT ABOUT IT, TOTALLY SPACED IT OUT UNTIL THEY CAME BACK TO ME WITH THE "GUESS WHO'S COMING TO DINNER" NOTIFICATION, OKAY. OF YOU 47 ORIGINAL MEMBERS, HOW MANY OF YOU STILL HAVE THESE?  WONDERFUL. YOU PROBABLY NEED THREE VOLUMES OF THESE NOW WITH THE SIZE THAT THE SUMMIT GROUP HAS GROWN TO. LET ME TELL YOU SOMETHING. YOU HAVE BONDED. YOU HAVE BECOME THAT CADRE OF EXPERTS. AS DARLENE SAID, YOU ARE NOW THE COMMUNITY OF PRACTICE IN PROGRAM EVALUATION IN VR. THAT WAS GOAL NUMBER ONE IN OUR VISION BACK IN 2008. GOAL NUMBER TWO WAS THE IRI. WE GOT THE IRI. AND AS WE HAD PLANNED IN 2008, SUMMIT MEMBERS, THE MAGNIFICENT 7, BECAME THE PRIME STUDY GROUP. AND THEN THE ADDITIONAL 16 SUMMIT MEMBERS ENDED UP BEING CONTRIBUTORS TO THAT DOCUMENT, OKAY. GOAL NUMBER 3 THAT WE HAD WAS CASE INVOLVEMENT WITH THE SUMMIT ACTIVITIES. NOW, BACK IN SEPTEMBER OF 2008, THE CASES WEREN'T THE CASES YET. WHEN RSA ELIMINATED THE REGIONAL OFFICES, THEY ALSO ELIMINATED THE RSEPS. SO, ANYBODY WHO WANTED TO BE A CASE HAD TO REAPPLY, RIGHT, JIMMY?  YOU HAD TO REAPPLY TO BECOME A CASE CENTER. AT THAT TIME IT WAS A CRAP SHOOT FOR PEOPLE LIKE SCOTT AND CATHY BECAUSE THEY DIDN'T KNOW WHETHER THEY WERE GOING TO GET THAT CONTRACT OR NOT. NOW, THE ORIGINAL PURPOSE OF THAT FIRST SUMMIT WAS TO DEAL WITH THE PROBLEMS THAT THE STATE AGENCIES WERE HAVING WITH THE NEW MONITORING PROTOCOL FROM RSA. AFTER THEY HAD ELIMINATED THE REGIONAL OFFICES. IT'S BECAUSE THE REGIONAL OFFICES UP UNTIL THAT TIME, THEY DID PROGRAM EVALUATION. THEY DID THE FISCAL AUDITS. THEY LOOKED AT QUALITY ASSURANCE. THEY DID ALL OF THE THINGS IN THE MONITORING AND YOU HAD A STATE REP WHO KNEW YOU, KNEW YOUR PROGRAM, AND KNEW ABOUT VR. SO, WHEN THEY ELIMINATED THE REGIONAL OFFICES, THEY CONSOLIDATED THIS BACK IN WASHINGTON, D.C. AND THEY SET UP THESE TEAMS. WELL, THE PROBLEM WITH THESE TEAMS IS THAT WHEN THEY ELIMINATED THE REGIONAL OFFICES, THEY LOST A WHOLE LOT OF THEIR INSTITUTIONAL MEMORY. SO, WHAT DID THEY DO?  THEY HIRED A BUNCH OF BEAN COUNTERS WITH DEGREES IN ACCOUNTING AND AUDITING WHO KNEW LITTLE OR NOTHING ABOUT VR. AND THEY PUT THEM ON THESE TEAMS AND THEY SENT THEM OUT TO THE STATES, AND THE STATE DIRECTORS IN THAT FIRST GO AROUND WERE REALLY, REALLY BITCHING ABOUT, "THESE GUYS DON'T KNOW ANYTHING. THEY'RE MAKING IT UP AS THEY GO. THEY'RE INCONSISTENT."  BUT THE ONE THING THAT PISSED THEM OFF, THE STATE DIRECTORS, MORE THAN ANYTHING ELSE WAS THE FACT THAT THERE WAS A DISCREPANCY BETWEEN WHAT THEY WERE TOLD AT THEIR EXIT INTERVIEW AND WHAT ACTUALLY SHOWED UP ON THEIR REPORT REGARDING FINDINGS AND RECOMMENDATIONS. OKAY. THE IRI -- GET THROUGH ALL THESE SENIOR MOMENTS.  

[LAUGHTER]

>> THE IRI THAT WE DID OUTLINED BASIC PRINCIPLES AND STANDARDS OF A SOUND PERFORMANCE PROGRAM MANAGEMENT SYSTEM THAT CAN BE USED BY VR AGENCIES. AND FOR THAT MATTER, ANY ORGANIZATION, ESPECIALLY RSA. WELL, EVEN THOUGH THE IRI WAS COMPLETED AND IT WAS PUBLISHED, WE CAN'T SAY "MISSION ACCOMPLISHED" BECAUSE OF A COUPLE OF FACTORS. NUMBER ONE, WE ARE ONCE AGAIN WITHOUT A COMMISSIONER. AND, SO, RSA HAS GONE BACK INTO THE HUNKERED DOWN COVER YOUR ASS MODE OF MONITORING. NUMBER TWO, NEITHER DID NOT SEND OUT THAT RFP ON PROGRAM EVALUATION AND QUALITY ASSURANCE AND THAT WAS WHAT WE HAD HOPED FOR BECAUSE THAT WAS OUR GOAL NUMBER 4. SO, POLICY CHANGES AS FAR AS PROGRAM EVALUATION AND THE VR SYSTEM IS NOT VERY LIKELY TO COME TO FRUITION IN THE NEAR FUTURE.  >>> NOW, THAT'S NOT TO SAY THAT YOU, THE SUMMIT GROUP, HAVE NOT BLOSSOMED, HAVE NOT GROWN. YOU GAINED SO MUCH CREDIBILITY IT'S UNBELIEVABLE. AS AWESOME AS MICHAEL IS, I HAVE TO KEEP REMINDING YOU. I SAID, MICHAEL, YOU'RE DAMN GOOD, BUT YOU BETTER NOT GET THE BIG HEAD. 

[LAUGHTER]   

>> BELIEVE ME, HE DOESN'T. MICHAEL IS VERY GROUNDED. HE IS A TRUE PROFESSIONAL. HE'S DEDICATED AND HE'S PASSIONATE ABOUT EVERYTHING THAT HE DOES WITH HIS JOB. NOW, WHAT ELSE?  MICHAEL AND I WERE TALKING OH, MAYBE YEAR AND A HALF AGO, MAYBE IT WAS TWO YEARS, AND HAD ANOTHER ONE OF THESE CASUAL CONVERSATIONS. I SAID, MICHAEL, YOU AND THE SUMMIT GROUP HAVE PULLED OFF SOME PRETTY AWESOME STUFF, BUT YOU WILL KNOW THAT YOU HAVE FINALLY ARRIVED WHEN YOU GET YOUR OWN DIVISION IN THE NATIONAL REHABILITATION ASSOCIATION. AND I NO SOONER SAID THAT AND I THOUGHT TO MYSELF, AH, YOU DID IT AGAIN. WHAT DO YOU HAVE?   

[LAUGHTER]

>> VOILA, YOU HAVE RCAM. BELIEVE ME, YOU GUYS EARNED IT, YOU DESERVE IT, I KNOW YOU WILL DO WELL WITH IT BECAUSE I HAVE EVERY CONFIDENCE IN THE WORLD. SO, WHAT ELSE HAS HAPPENED SINCE THAT FIRST SUMMIT BACK IN 2008?  THE OVERRIDING ISSUE WAS THEN AND IT IS NOW, AND EVERYBODY'S STILL TALKING ABOUT IT IS THE ECONOMIC DOWNTURN. EVERYBODY IS TALKING ABOUT OUTCOMES. EVERYBODY IS TALKING ABOUT ACCOUNTABILITY. THE MAIN THEME HERE THEN, AT LEAST WITH THE LAST TWO SPEAKERS WITH STEVE AND WITH DR. HOLLENBECK, CONGRESS, THE ADMINISTRATION, DEALING WITH GOVERNORS, DEALING WITH LEGISLATURES. NOW, WHAT THAT MEANS IS THE ROI THAT WE'VE BEEN TALKING ABOUT, THE ROI, THE RETURN ON INVESTMENT IRI THAT A BUNCH OF YOU GUYS ARE GOING TO BE INVOLVED WITH IS GOING TO BE ABSOLUTELY CRITICAL. NOW, WITH ALL DUE RESPECT TO DR. HOLLENBECK, I HAVE TO DISAGREE WITH ONE POINT THAT HE MADE TOWARDS THE END OF THAT. HE SAID YOU SHOULD NOT USE IT FOR POLITICAL REASONS BECAUSE OF THIS -- AND I CAN'T REMEMBER IF HE TALKED ABOUT THE TIME FRAME AND THEN MAKING PROJECTIONS OUT. IT ALL DEPENDS ON HOW YOU DO THIS ROI. THERE ARE SO MANY MODELS OUT. THEY CAN BE VERY, VERY SIMPLE OR THEY CAN BE MORE COMPLICATED THAN HIS DOCTORAL DISSERTATION. THIS IS MY OPINION. I THINK EVERY SINGLE VR AGENCY SHOULD HAVE THEIR OWN RETURN ON INVESTMENT STUDY DONE. WHY?  A COUPLE OF REASONS. SEQUESTRATION AND THE REALLOTMENT, AND NOT NECESSARILY IN THAT ORDER. OKAY. EVERYBODY KNOWS CONGRESS DID NOT HAVE THE GUTS TO PASS THAT COMPREHENSIVE BUDGET CUTTING BILL. I THINK A LOT OF PEOPLE ARE AFRAID OF WHAT'S GOING TO HAPPEN AFTER THE ELECTION THIS NOVEMBER REGARDLESS OF WHO WINS. PEOPLE FEAR THAT. CONGRESS IS GOING TO SCRAMBLE, SLAP TOGETHER SOME BUDGET RECONCILIATION DEAL THAT IS NOT GOING TO TAKE INTO CONSIDERATION ALL THE HARD WORK THAT YOU GUYS HAVE DONE. IT IS NOT GOING TO TAKE INTO CONSIDERATION THE RETURN ON INVESTMENT OF THE VR PROGRAM. IT'S GOING TO BE BASED ON DEALS THAT THEY CUT IN THE BACK ROOMS, OKAY.  

>>> THE SECOND PART IS PROBABLY THE "MISSION IMPOSSIBLE" PART, AND THAT'S THE REALLOCATION. I WAS TALKING TO STEVE EARLIER. WE HAVE A LITTLE BIT OF DIFFERENTIATION IN OUR NUMBERS, BUT I GUESS MOST OF YOU KNOW THAT $143 MILLION WAS TURNED BACK IN TO RSA. NOW, IN THE REALLOCATION PROCESS, $89 MILLION WAS REALLOCATED TO STATES. SO, THAT LEFT $54 MILLION ON THE TABLE. $270,000 OF STATE MONEY WHAT PULLED OUT OF MILLIONS OF DOLLARS OF TITLE 1 MONEY. SO, YOU TAKE THAT $1.27 -- AND I CAN SEE THE WHEELS TURNING THERE, DAVE, THAT 1.27 MILLION IN A STATE THAT HAS A RETURN ON INVESTMENT ON 3 TO 1 AND YOU END UP WITH $3.81 MILLION OF INCREASED TAX REVENUE AND TAX SAVINGS. SO, IF YOU TAKE THAT $54 MILLION THAT WAS LEFT ON THE TABLE AND YOU -- LET'S SAY THAT IT WAS MATCHED OR IT WAS REALLOCATED TO STATES THAT HAD THAT SAME 3 TO 1 RETURN ON INVESTMENT RATIO, IT COULD ACCOUNT FOR $206 MILLION OF INCREASED TAX REVENUE AND TAX SAVINGS. THIS IS THE MESSAGE THAT YOU HAVE TO TAKE TO YOUR STATE DIRECTORS TO SEE -- I KNOW THIS IS THE TOUGH PART OF IT -- TO CONVINCE THEM, TO CONVINCE YOUR DIVISION DEPARTMENT HEAD, GOVERNOR, LEGISLATOR, WHOEVER, THAT IT IS A WISE INVESTMENT BECAUSE MANY, MANY GOVERNORS AND MANY, MANY LEGISLATORS WERE OR ARE BUSINESS PEOPLE AND BUSINESSMEN AND WOMEN UNDERSTAND THAT YOU HAVE TO INVEST MONEY TO MAKE MONEY. NOW, THAT'S A HELL OF A LOT OF MONEY TO MAKE UP FOR. BUT IF YOU SPREAD IT OUT ACROSS THE STATES IT CAN BE DONE. ONE OTHER THING I WANT TO MENTION IS BACK TO THE SEQUESTRATION. STEVE NEVER MENTIONED THIS, BUT I TALKED TO HIM OVER THERE. OMB ASKED CSAVR TO POLL ITS MEMBERSHIP TO SEE WHAT THE IMPACT OF SEQUESTRATION WOULD BE. AND THAT IS SIMPLY WHAT IMPACT ON STAFF CUTS AND CLIENT SERVICE WOULD 7.8% ACROSS THE BOARD CUT MAKE? YOU GUYS ARE GOOD AT MATH. YOU CAN FIGURE THAT OUT VERY EASILY. YOU CAN GET IT FROM THE RS2 911 DATA. YOU DON'T HAVE TO WAIT FOR THIS YEAR'S ESTIMATE. YOU CAN USE LAST YEAR'S FISCAL FINAL YEAR BUDGET FIGURES AND ALL OF YOUR PROGRAM INFORMATION. WELL, STEVE TOLD ME THAT IT'S LESS THAN 40%. WHAT THE HELL DO YOU THINK OMB IS GOING TO THINK IF THESE STATE DIRECTORS DON'T CARE ENOUGH THAT THEY WON'T EVEN RESPOND TO THIS SIMPLE SURVEY THAT WE ASKED BECAUSE WE'RE TRYING TO SAVE THEIR DAMN PROGRAM. THEY'LL SAY TO HELL WITH THEM, WE'LL CUT IT.  

>>> OKAY. I KNOW MICHAEL TOLD ME THAT WE HAD 48 OUT OF THE 50 STATES HERE TERRITORIES. OKAY. SO, THAT MEANS MAYBE HALF OF YOU WITH THE PROGRAM. YOUR DIRECTORS HAVE NOT RESPONDED. I CHALLENGE YOU WHEN WE GO ON THIS BREAK OR SOMETIME BETWEEN NOW AND TOMORROW, WHICH IS THE DEADLINE TO RESPOND, TWEET OR IM OR E-MAIL OR CALL YOUR STATE DIRECTOR AND SAY, UCHIDA WANTS TO KNOW.  

[LAUGHTER]

>> DID YOU RESPOND TO THAT OMB SURVEY?  AND IF NOT, WHY?  AND THEN YOU CAN TELL HIM, BUT UCHIDA APOLOGIZED FOR EMBARRASSING YOU IN ADVANCE, OKAY?   

[LAUGHTER]

>> HEY, IN CLOSING, I JUST WANT TO LET YOU ALL KNOW THAT I'M THE PRESIDENT OF YOUR FAN CLUB AND I AM YOUR HEAD CHEER LEADER. AND I WANT YOU TO ALWAYS REMEMBER WE ARE ALL IN THIS TOGETHER. EVERYTHING IS POLITICAL. THANK YOU FOR ALL YOU DO. THANK YOU. 

(APPLAUSE)

>> [INAUDIBLE]. OKAY. AT THIS POINT I'M GOING TO MAKE A QUICK JUMP IN THERE AND SPELL THE REPROGRAM EVALUATION NETWORK. THERE IS AN APPLICATION IN THE BACK. WE HAVE A NUMBER OF MEMBERS ASSOCIATED WITH IT NOW, BUT WE NEED MORE MEMBERS. WE ARE INVITING YOU TO JOIN. WHY THAT IS IMPORTANT IS EXACTLY THE REASON IS WHAT DON ALLUDED TO. WE NEED TO HAVE A VOICE THAT MIGHT EFFECT POLICY. WE NEED TO HAVE THAT VOICE REPRESENTED THROUGH OUR NATIONAL REHABILITATION ASSOCIATION. WE ARE A DIVISION WITHIN NATIONAL REHABILITATION ASSOCIATION. THE MORE NUMBERS WE HAVE, THE MORE MEMBERS WE HAVE, THE MORE VOICE WE WILL HAVE. SO, PLEASE CONSIDER. I KNOW THAT THERE ARE SOME FUNDS THAT YOU HAVE TO GO INTO. YOU HAVE TO JOIN NRA IF YOU'RE NOT ALREADY A MEMBER THEN YOU HAVE TO PAY THE DIVISION FEE. IT'S $180 FOR THAT. IF YOU'RE ALREADY A MEMBER AND YOU PAY THE $150 TO RENEW, IT'S $30 TO JOIN RPEN. IN TERMS OF LONGEVITY AND CAREER AND PROFESSIONAL IDENTITY AND WHAT WE NEED TO DO TO HAVE A VOICE, I THINK IT'S WORTH THE 30 TO $180 A YEAR TO CONSIDER WHAT YOU WANT YOUR PROFESSIONAL IDENTITY TO BE. THAT IS JUST ONE REASON TO JOIN IN THE POLITICAL VOICE WE HAVE IN THE NRA. THERE ARE MANY REASONS. MOST OF IT IS WHAT YOU GET FROM THE SUMMIT GROUP ALREADY. THANK YOU FOR BEING MEMBERS OF THE SUMMIT GROUP BUT CONSIDERING BECOMING MEMBERS OF RPEN AS WELL.  

>>> OKAY. NOW, AS A REMINDER OF HOW WE WERE ESTABLISHED, ALL THE ACCOMPLISHMENTS WE HAVE, I WANT TO SAY MICHAEL SHOEMAKER EVERY YEAR PUTS OUT A REPORT OF ALL THE ACTIVITIES, THE ACHIEVEMENTS. TALK WITH HIM ABOUT THAT IF YOU WANT TO SEE IT. IT'S REMARKABLE, ALL THAT YOU DO. SO, IT'S NOT JUST THE FOUNDERS WE WANT TO RECOGNIZE TODAY. WE HAVE TO RECOGNIZE EVERYBODY, OKAY. BUT IF WE COULD HAVE MICHAEL, SCOTT, AND DAVE COME ON UP HERE. NOW, WE HAVE FOR EVERYBODY A WOODEN PUZZLE PIECE. THAT'S THE CONNECTION, THE QUALITY TO THE PUZZLE WE WANT TO. . WHEN YOU LEAVE THE ROOM THEY ARE IN THE BACK TABLE IN THE WHITE BOXES. AS YOU LEAVE FOR YOUR BREAK AND GO TO THE NEXT SESSION, PLEASE TAKE ONE. THEY ARE YOURS TO HAVE. BUT I WANTED TO MAKE SURE WE SOMEHOW HAND THESE PUZZLES TO THESE GENTLEMEN AND APPRECIATE THEM FOR BEING THE FOUNDERS THAT THEY ARE. SO, WE HAVE JOHN, MICHAEL, SCOTT, AND DAVE VAN DERGUTT.  

>>> ALL RIGHT. RECENTLY I BOUGHT A BOOK. I AM A BIBLIO FILE. I GO TO ARCHIVE STORES, USED BOOK STORES, THRIFT STORES, WHATEVER, AND LOOK AT ALL THE BOOKS THAT MIGHT BE INTERESTING. AND I CAME ACROSS THIS ONE CALLED APPLES OF GOLD. AND I FIGURED IT CAME TO ME FOR THIS EXPLICIT PURPOSE BECAUSE THESE GENTLEMEN ARE ALL APPLES OF GOLD. AND I'LL EXPLAIN WHAT THAT MEANS, AND I THINK IT'S A HEAVEN SENT THAT YOU GUYS ARE HERE. APPLES OF GOLD IS A BOOK THAT IS TITLED OFF OF THE BIBLE PROVERB. AND THE PROVERB SAYS -- THE TITLE OF THE BOOK -- OF COURSE, I CAN'T FIND IT NOW. A WORD FITLY SPOKEN IS LIKE APPLES OF GOLD IN PICTURES OF SILVER. OKAY. THE BOOK IS A BOOK OF PHRASES AND QUOTES. IF YOU PICK ONE AND YOU READ IT YOU'RE LIKE OH, ALL RIGHT, I RESONATE WITH THAT. YOUR LUCK IS HOW YOU TREAT PEOPLE. A GENTLEMAN IS A GENTLE MAN. WHEN I READ THAT, THAT'S CHA-CHING, THAT'S THESE GUYS. I DON'T KNOW ANY OTHER MEN WHO ARE MORE GENTLE AND KIND THAN THE FOUR HERE AND MICHAEL MILLINGTON INCLUDED. SO, WHAT I WANTED TO DO TO RECOGNIZE AND THANK THEM AND HAVE YOU ALL JOIN ME IN, IS TO JUST SHOW YOU THE QUOTES OR THE PHRASE THAT I FOUND OUT OF THE BOOK THAT I THOUGHT EXPLICATES THESE GENTLEMEN. SO, LET ME FIND MY NOTES. YEAH. LET ME KNOW WHAT YOU THINK. AS I WAS LOOKING THROUGH THE BOOK, PAGE 53, IT SAYS, BE WHAT YOU WISH OTHERS TO BECOME. BE WHAT YOU WISH OTHERS TO BECOME. AND I SAID, HOLY CANNOLI, THAT SOUNDS LIKE DON UCHIDA TO ME BECAUSE OF YOUR LEADERSHIP AND THE VISION THAT YOU HAVE TO BE THE MODEL TO SHOW PEOPLE THAT THIS IS WHAT THEY COULD BECOME. SO, THANK YOU FOR THAT.  

(APPLAUSE)

>> SO, I THANK YOU. AND I WANT TO SAY WE DO WANT TO BECOME WHAT YOU SEE AND WHAT WE'RE WORKING TOWARD THAT. FOR SCOTT SEBELLA -- WAIT, LET ME TELL MICHAEL MILLINGTON AGAIN. HE'S NOT HERE, BUT I JUST HAVE TO SAY THIS BOOK IS WONDERFUL. YOU COULD BORROW IT FROM ME ANY TIME AND FIND SOMETHING THAT APPLIES TO SOMEONE IN YOUR LIFE. BUT FOR MICHAEL MILLINGTON, ALL THE FLOWERS OF ALL THE TOMORROWS ARE IN THE SEEDS OF TODAY. ALL THE FLOWERS OF ALL THE TOMORROWS ARE IN THE SEEDS OF TODAY. WHY I CHOSE THAT ONE FOR MICHAEL MILLINGTON WAS HE'S AN INTERNAL OPTIMIST. THERE WAS NEVER A TIME AS WE WERE DEVELOPING THE SUMMIT GROUP AND WORKING THROUGH IT THAT HE DIDN'T SAY, LET'S DO THAT. LET'S DO IT, THAT'S GREAT. WE CAN MAKE THAT HAPPEN. SO, HE REALLY PLANTED THOSE SEATS AND LOOKS FORWARD TO GROWTH. AND I KNOW THAT HE'S CHEERING US ON DOWN THERE WHERE THE KOALA BEARS ARE. DR. SCOTT SEBELLA. NOW, HE TRULY IS THE INTELLECTUAL AMONG US. SEE, IF YOU NOTICE, HE HAS THIS FIERCE GRIN THAT SORT OF CHALLENGES THE ASSUMPTION THAT YOU DON'T REALLY ALWAYS KNOW HOW INTELLIGENT HE IS.  

[LAUGHTER]

>> BUT I CHOSE TEACH THY TONGUE TO SAY, I DO NOT KNOW. TEACH THY TONGUE TO SAY I DO NOT KNOW. IT'S SORT OF A BACK WAY OF SAYING I COMPLETELY ADMIRE SCOTT FOR ALL THAT HE DOES KNOW. IF HE DOESN'T KNOW SOMETHING, HE GOES OUT, FINDS IT, AND COMES BACK QUICKLY WITH THE RESPONSE. HE'S THE MORE RESOURCEFUL PERSON I'VE ENCOUNTERED IN A NUMBER OF YEARS. SO, I THANK YOU, SCOTT, TO BE ABLE TO COME TO US, HERE'S WHAT YOU NEED TO KNOW AND SHARE IT WITH US. SO, I THANK YOU FOR THAT.    

(APPLAUSE)

>> DR. VAN DERGUTT. THOSE WERE MY EXACT WORDS WHEN I LOOKED AT PAGE 52. AND THE PHRASE SAID, ONE CANNOT FIND ANY RULE OF CONDUCT TO EXCEL SIMPLICITY AND SINCERITY. ONE CANNOT FIND ANY RULE OF CONDUCT TO EXCEL SIMPLICITY AND SINCERITY. NOW, WHILE DR. VAN DERGUTT, DAVE HERE IS FAR FROM SIMPLE, HE DOES EPITOMIZE THE GRACEFUL SCHOLAR WHO HAS HEART FELT INTENTIONS AND EXTREMELY GENEROUS SPIRIT. THANK YOU FOR ALL YOU SINCERELY DO.    

(APPLAUSE)  

>> AND THEN THERE'S MICHAEL SHOEMAKER. THIS IS THE MAN, AS DON HAS SHARED AND EACH OF YOU PROBABLY INTIMATELY KNOW, HA HE'S THE MAN THAT WITH THE DIPLOMACY AND A KIND HEART CAN DEVELOP RELATIONSHIPS AND FOSTER COLLABORATION LIKE NO OTHER. SO, HERE'S THE QUOTE I FOUND ON PAGE 74. IT SAYS, WISDOM TO KNOW WHAT IS BEST WORTH KNOWING AND TO DO WHAT IS BEST WORTH DOING. WISDOM IS TO KNOW WHAT IS BEST WORTH KNOWING AND TO DO WHAT IS BEST WORTH DOING. I THINK IT'S SELF-EXPLANATORY. THE SUMMIT AND THE REHABILITATION PROGRAM EVALUATION NETWORK HAS CERTAINLY BENEFITED FROM HIS WISE DOINGS. AND, SO, WE THANK YOU, MICHAEL, FOR YOUR AMAZING CONTRIBUTION TO THE SUMMIT.    

(APPLAUSE)

>> AND NOW TO ALL OF YOU, I EVEN FOUND A QUOTE FOR THE GROUP, ALL RIGHT. SO, I WANT TO SHARE ON PAGE 86. IT SAYS, EVERYTHING HAS BEEN THOUGHT OF BEFORE. THE DIFFICULTY IS TO THINK OF IT AGAIN. SO, EVERYTHING HAS BEEN THOUGHT OF BEFORE. THE DIFFICULTY IS TO THINK OF IT AGAIN. SO, FOR YOUR ENGAGEMENT AND YOUR ABILITY TO SEEK OUT QUALITY, TO DO THE BEST JOBS AND MAKE A DIFFERENCE, I ASK YOU TO JUST GO PICK UP A PUZZLE, BECOME INSPIRED. REMEMBER IT WHEN YOU SEE IT. YOU LEAVE IT AT YOUR DESK, YOUR WORK, THE PURPOSE OF HAVING THAT IS TO RECOGNIZE WHO WE ARE AS A GROUP AND WHERE WE'RE HEADING AND MOVING FORWARD IN OUR FUTURE. WE HAVE A LOT OF WORK TO DO. WE CAN DO IT TOGETHER AND JUST THANK YOU GUYS FOR ALL THAT YOU HAVE DONE TO MAKE IT AND I LOOK FORWARD TO WHAT MORE WE CAN DO. SO, THANK YOU ALL. FEEL FREE TO GO GRAB YOUR COFFEE.    (APPLAUSE) [8:42 A.M.]

