NATIONAL CLEARINGHOUSE OF REHABILITATION TRAINING MATERIALS, MAY 18TH, 2010

>>  OKAY.  THE COUNTDOWN HAS ENDED AND HI EVERYONE.  I'M SCOTT SABELLA.  I'M THE DIRECTOR OF THE TACE REGION AID AT THE UNIVERSITY OF NORTHERN COLORADO AND I WANT TO WELCOME YOU TO ANOTHER INSTALLMENT OF THE PROGRAM EVALUATION QUALITY ASSURANCE COMMUNITY OF PRACTICE WEBINAR SERIES, WHICH IS HOSTED BY THE NATIONAL CLEARINGHOUSE OF REHABILITATION TRAINING MATERIALS.  AND FOR ANYONE WHO IS NEWLY JOINING US, THE PROGRAM EVALUATION QUALITY ASSURANCE COMMUNITY PRACTICES GROUP OF PROFESSIONALS WHO HAVE COLLECTIVE INTEREST IN PROGRAM EVALUATION AND QUALITY ASSURANCE. 

      AND THE COMMUNITY OF PRACTICE IS ABOUT 115 MEMBERS STRONG NOW, AND IS MADE UP PRIMARILY OF STATE VR, QA AND PROGRAM EVALUATION SPECIALISTS, PROFESSIONAL EDUCATORS, RESEARCHERS AND CONTINUING EDUCATION AND TECHNICAL ASSISTANCE SPECIALISTS.  THE GOALS OF THE COMMUNITY OF PRACTICE ARE TO PROVIDE EDUCATIONAL OPPORTUNITIES FROM RECOGNIZED EXPERTS IN QUALITY ASSURANCE AND PROGRAM EVALUATION, TO CREATE A COLLABORATIVE RESOURCE NETWORK, SO THAT PROGRAM EVALUATORS CAN GIVE AND RECEIVE TECHNICAL SUPPORT FROM EACH OTHER, AND TO ADVANCE THE FIELD OF PROGRAM EVALUATION, QUALITY ASSURANCE AND STATE VOCATIONAL REHABILITATION.  SO THIS MONTH WE'RE VERY HAPPY TO INTRODUCE TWO MEMBERS OF THE RTAC, THE REHABILITATION RESEARCH AND TECHNICAL ASSISTANCE CENTER PROGRAM MANAGEMENT.  I'M GOING TO LET THEM INTRODUCE THE PROJECT AND TELL YOU MORE ABOUT THE GOALS OF THE PROJECT, BUT TODAY WE HAVE DR. SUSAN FOLEY AND JULISA CULLY FROM THE RTAC. 

      DR. FOLEY IS A RESEARCH DIRECTOR AT THE INSTITUTE FOR COMMUNITY INCLUSION AT THE UNIVERSITY OF MASSACHUSETTS, BOSTON.  SHE OVERSEES SEVERAL FEDERALLY-FUNDED PROJECTS RELATED TO THE EDUCATION AND EMPLOYMENT OF PEOPLE WITH DISABILITIES.  SHE IS THE RESEARCH DIRECTOR OF THE NATIONAL CENTER OF VOCATIONAL REHABILITATION RESEARCH AND TRAINING CENTER, PROVIDING RESEARCH AND TECHNICAL ASSISTANCE ACTIVITIES TO THE FEDERAL-STATE VOCATIONAL REHABILITATION PROGRAM, AND A CO-PRINCIPAL INVESTIGATOR OF THE REHABILITATION TECHNICAL ASSISTANCE CENTER ON VOCATIONAL REHABILITATION PROGRAM MANAGEMENT.  

    AND WE ALSO HAVE JULISA CULLY, WHO IS THE PROGRAM MANAGER AND WORKS ON A NUMBER OF RESEARCH AND PROGRAM DEVELOPMENT PROJECTS AT THE INSTITUTE FOR  COMMUNITY INCLUSION AND COORDINATES THE TRAINING AND TECHNICAL ASSISTANCE COMPONENTS PROGRAMS OF THE RRTC RTAC VR PROGRAM MANAGEMENT.  SO I WOULD LIKE TO TURN IT OVER NOW TO SUSAN AND TO JULISA.

>>  PERFECT.  THANK YOU VERY MUCH, SCOTT.  WE REALLY APPRECIATE THE OPPORTUNITY TO ADDRESS THE COMMUNITY OF PRACTICE AND AUDIENCE MEMBERS ON THE PROJECT AND LOOK FORWARD TO ACTUALLY WORKING LONG-TERM WITH YOU OVER THE LIFE SPAN OF THE PROJECT.  WE'LL INTRODUCE THE PROJECT AND GIVE YOU A LITTLE MORE SPECIFICS.  JULISA AND I WILL TRADE-OFF, BUT WE WOULD LIKE TO ENTERTAIN QUESTIONS AND IF FOLKS HAVE QUESTIONS AS WE GO, PLEASE FEEL FREE TO WRITE THEM IN AND WE'LL TRY TO ANSWER THEM AS WE CAN. 

      WE WOULD LIKE TO SPEND SOME TIME TALKING ABOUT HOW OUR RESEARCH AND TRAINING CENTER AND OUR RTAC AND BELIEVE ME, THERE ARE A LOT OF ACRONYMS AND WE'LL EXPLAIN LATER, CAN WORK WITH THE COMMUNITY OF PRACTICE TO LOOK AT QUALITY ASSURANCE AND MANAGEMENT PRACTICES.  SO WITH THAT SAID, NEXT SLIDE, PLEASE.

>>    THE REHABILITATION RESEARCH AND TECHNICAL ASSISTANCE CENTER AFFECTIONALLY KNOWN AS "RTAC," IS FUNDED BY THE NATIONAL INSTITUTE OF DISABILITY RESEARCH AND WE STARTED OCTOBER OF THIS PAST YEAR, 2009.  AND WE'RE FUNDED FOR FIVE YEARS.  THE FUNDING, THE LEAD ORGANIZATION IS THE INSTITUTE FOR COMMUNITY INCLUSION AT THE UNIVERSITY OF MASSACHUSETTS, BOSTON.  WE ALSO ARE WORKING WITH INFOUSE AT BERKELEY, CALIFORNIA WITH SUE STODDARD. THE WONDERFUL THING ABOUT OUR PARTNERSHIP WITH INFOUSE IS THAT THEY HAVE BEEN WORKING ON THE ISSUES OF QUALITY ASSURANCE FOR A GOOD 20 YEARS, I BELIEVE, AND RECENTLY COMPLETED AN RSA TASK FORCE ORDER ON QUALITY ASSURANCE ARE RESEARCH TRIANGLE INSTITUTES.  SO THERE IS MUCH THAT SUE STODDARD AND HER COLLEAGUES HAVE TO SHARE WITH YOU.  WE'RE ALSO WORKING WITH CORNELL UNIVERSITY AND THE INDUSTRY AND LABOR RELATIONS SCHOOL. 

      CORNELL IS A FAMILIAR ORGANIZATION TO MANY OF YOU AND HAS DONE A CONSIDERABLE AMOUNT OF EMPLOYMENT RESEARCH.  THE INDUSTRY AND LABOR RELATIONS SCHOOL ARE A FACULTY THAT SPECIALIZE IN HUMAN RESOURCES.  LARGELY IN THE PRIVATE SECTOR, BUT ONE OF THE REASONS WE HAVE FORMED THESE PARTNERSHIPS IS REALLY TO LOOK AT WHAT THINGS ARE HAPPENING IN THE PRIVATE SECTOR THAT COULD BE IMPORTED OR ADAPTED IN THE PUBLIC SECTOR. NEXT SLIDE, PLEASE. 

 THE GOAL OF THE PROJECT IS TO IMPROVE THE PERFORMANCE OF THE STATE VR AGENCIES THROUGH THE DEVELOPMENT, TESTING AND DISSEMNATION OF EFFECTIVE AND EFFICIENT MANAGEMENT PRACTICES INTEGRATED INTO A MODEL TAILORED TO THE STATE-FEDERAL VR PROGRAM AND TO BUILD A RESEARCH BAIT TO SUPPORT AND ADVANCE THAT PROGRAM.  ONE OF THE MAJOR POINTS OF FOCUS IS TO LOOK AT THE MANAGEMENT PRACTICES OF QUALITY ASSURANCE, HUMAN RESOURCES AND STRATEGIC PLANNING AND TO DEVELOP A MODEL OF EFFECTIVE MANAGEMENT PRACTICES.  I'M EMPHASIZING MANAGEMENT PRACTICES FOR A REASON.  I THINK THE QUALITY ASSURANCE COMMUNITY OF PRACTICE THAT SCOTT TOLD US MUCH ABOUT IS FOCUSING ON A VERY IMPORTANT, CRITICAL AREA OF NEED AND THAT IS BUILDING THE TECHNICAL CRAFT OF QUALITY ASSURANCE WITHIN THE VOC-REHAB PROGRAMS.  WHAT WE WOULD LIKE TO EMPHASIZE  IS THAT ONCE QUALITY ASSURANCE DATA IS GENERATED, WHAT ARE THE WAYS THAT THAT CAN BE USED TO NAVIGATE OR TO STEER THE SHIP, SO TO SPEAK.

    SO WE'RE LOOKING AT THE MANAGEMENT PRACTICES AND USE OF DATA HOW TO DO STRATEGIC PLANNING RESOURCE ALLOCATION, ET CETERA. 

      NEXT SLIDE, PLEASE. 

      I'M JUST GOING TO WALK YOU THROUGH WHY THESE THREE KEY AREAS WERE SELECTED AND KIND OF HOW WE'RE FRAMING THEM AND THEN DESCRIBE OUR DIFFERENT RESEARCH AGENDAS. 

SO STRATEGIC PLANNING, QUALITY ASSURANCE AND HUMAN RESOURCES WERE SELECTED AND IDENTIFIED THROUGH THE MONITORING REPORTS BY RSA AS REALLY BEING PRACTICES REQUIRING SOME ATTENTION.  THE GOAL IS REALLY TO BE ABLE TO HAVE A BROADER AND MORE LONGER RANGE VIEW ON HOW DAY-TO-DAY IMPLEMENTATION REALLY RELATE TO LONG-TERM SUCCESS OF THE ORGANIZATION. 

      SO WE ARE DEFINING OR FRAMING STRATEGIC PLANNING AS PRACTICES THAT WILL NOT ONLY IMPROVE ORGANIZATIONAL PERFORMANCE, BUT ALSO ENABLE THE VR AGENCIES TO RESPOND TO THE CONSTANTLY CHANGING POLITICAL AND ECONOMIC CLIMATE.  THIS IS SOMETHING THAT THE VR AGENCIES ARE FACED WITH ON A REGULAR BASIS, SO IT'S REALLY BEING ABLE TO LOOK FORWARD AND HOW DO YOU CONTINUE TO PROVIDE GOOD SERVICES TO INDIVIDUALS WITH DISABILITIES IN THAT CONTEXT. 

      FOR QUALITY ASSURANCE, THE QUESTION IS THERE A PLAN IN THIS ACTIVITY THAT IS IMPLEMENTED IN THE ORGANIZATIONAL SYSTEMIC LEVEL TO PROVIDE EVIDENCE THAT THE PROGRAM-RELATED ACTIVITIES ARE BEING PERFORMED EFFECTIVELY?  WE NEED TO LOOK AT THE OVERALL PERFORMANCE AND NOT JUST COMPLIANCE WITH RSA OR FEDERAL ORGANIZATIONS.  THE GOAL IS TO USE THE DATA BETTER IN ORDER TO UNDERSTAND OUTCOMES, EFFECTIVENESS AND OPERATIONS. 

      AND FOR HUMAN RESOURCES THE GOAL IS TO IMPROVE ORGANIZATIONAL PERFORMANCE BY ENHANCING THE HUMAN RESOURCES COMPONENTS, INCLUDING EMPLOYEES' SKILLS, MOTIVATION, THEIR KNOWLEDGE OF THE ORGANIZATION'S COMMITMENT TO THE MISSION AND THE AGENCY.  AS THE RTAC WE WILL IDENTIFY PRACTICES MOST LIKELY TO IMPROVE THESE PERFORMANCES, SPECIFICALLY IN THESE THREE AREAS.  WE WILL ASSIST THE VR AGENCIES IN IMPLEMENTING A MANAGEMENT MODEL THAT WILL INCLUDE THESE PRACTICES. 

      NEXT SLIDE, PLEASE.  SO WHAT DO WE MEAN BY "MANAGEMENT MODEL," AND HOW WILL WE ACTUALLY COME TO THAT?  WE ARE ENVISIONING IT AS A BLUEPRINT THAT WILL EXAMINE A STATE VR AGENCY'S MANAGEMENT SYSTEM, COMPARE IT TO OTHER EFFECTIVE PROGRAM MANAGEMENT MODELS, BOTH WITHIN STATE GOVERNMENT AND OUTSIDE OF THAT, AND THEN PRIORITIZE PRACTICES TO INCORPORATE INTO THE OVERALL MANAGEMENT PLAN. 

      THE BLUEPRINT WILL ALLOW THE VR AGENCIES TO COMPARE THE CURRENT OPERATIONS WITH EFFECTIVE STRATEGIES IDENTIFIED AND THE MODEL WILL PROVIDE RECOMMENDATIONS FOR IMPLEMENTATION.  THE MAIN THINGS WE WANT TO CONSIDER WHEN WE'RE DEVELOPING THE MANAGEMENT MODEL IS OBVIOUSLY EFFICIENCY.  WE NEED TO FOCUS ON OUTCOMES.  SO IT'S IMPORTANT THAT WE HAVE VERY CLEAR METHODOLOGY FOR THE MONITORING PROCESS. 

      WE ALSO WANT TO INCORPORATE A DESIGN THAT ALLOWS A FAIR AMOUNT OF ADAPTATION AND ONE, IT ALLOWS TO US BRING IN PARTNERSHIPS AND REALLY GET THE VR SYSTEM ENGAGED AND TWO, ALSO BE ABLE TO INCORPORATE INFORMATION AS IT COMES TO US. 

      WE WILL ALSO BE SPENDING A LOT OF TIME WITH VR DIRECTORS IN PARTICULAR TO REALLY SEE HOW THIS IS BEING EFFECTIVE.  HOW IS IT BEING IMPLEMENTED?  HOW IN TERMS OF GETTING THE BUY-IN FROM OTHER STATE DIRECTOR AS WELL?  AND ONCE WE IMPLEMENT THE ACTUAL MODEL, BEING ABLE TO IDENTIFY THE STRENGTH OF MODEL, WHAT CHALLENGES DID WE ENCOUNTER AND HOW WELL CAN IT BE UTILIZED?  NEXT SLIDE,PLEASE.

SO THIS CHART KIND OF GIVES YOU AN OVERVIEW OF WHAT OUR NEXT FIVE YEARS ARE GOING TO LOOK LIKE.  WE HAVE NINE DIFFERENT RESEARCH AGENDAS AND THEY ARE BROKEN INTO THREE DIFFERENT PHASES. 

      WE REALLY ARE AN APPLIED RESEARCH INITIATIVE.  WE'RE USING EMERGING SCIENCE DESIGNED FOR FLEXIBLE AGENDA, AS I JUST SAID.  THIS WILL HELP US TO REALLY MOVE FORWARD WITH NEW CHANGES THAT ARE HAPPENING AT BOTH THE FEDERAL AND STATE LEVEL. 

      I WILL GIVE YOU A BRIEF OVERVIEW THE DESIGN AND SO THAT IT GIVES YOU A PERSPECTIVE OF HOW QA FALLS WITHIN THE BIGGER MANAGEMENT MODEL, AS WELL AS HOW THE MODEL ITSELF WILL EVOLVE. 

      AND IN LOOKING AT THIS CHART, YOU CAN SEE THAT PHASE I IS THE MODEL DEVELOPMENT.  PHASE II IS THE MODEL VERIFICATION AND TRANSFER TO VR COMPLEX AND THE MAIN THING TO KNOW ABOUT THESE TWO IS THAT THEY ARE REALLY HAPPENING SIMULTANEOUSLY AND FEEDING OFF EACH OTHER.  PHASE III IS CONSIDERED THE MODEL VALIDATION AND TESTING. 

      NEXT SLIDE, PLEASE. 

      SO PHASE I IS MODEL DEVELOPMENT PHASE.  THE PURPOSE IS TO GATHER AVAILABLE INFORMATION AND EVIDENCE ON MANAGEMENT PRACTICES LIKELY TO IMPROVE VR OUTCOMES.  IF WE WERE REFERENCING THE CHART WE WERE JUST LOOKING AT, THIS WOULD INCLUDE STUDIES 1-3.   STUDY 1 IS DOING EXTENSIVE LITERATURE REVIEW ON ALL THREE COMPONENTS AND WE'RE IN THE PROCESS OF FINALIZING OUR LITERATURE REVIEWS ON HUMAN RESOURCES, STRATEGIC PLANNING AND QUALITY ASSURANCE. 

      AND WE ARE LOOKING AT PROMISING PRACTICES, IMPLEMENTATION IN VR, IN OTHER PUBLIC SECTORS AND ALSO IN PRIVATE INDUSTRY.  RESEARCHERS WOULD BE THE EXPERT PANEL AND WE'LL EVALUATE MANAGEMENT MODELS TO HELP COORDINATE AND FORMULATE OUR VR MODEL.  THE THIRD COMPONENT IS ACTUALLY DOING CASE STUDIES OF NON-VR COMPANIES AND AGENCIES AND REALLY LOOKING AT HOW THEY HAVE SUCCESSFULLY IMPLEMENTED MANAGEMENT TOOLS.  WHAT WE'RE HOPING TO GAIN FROM THAT IS WHAT EVIDENCE DO THEY USE FOR OUTCOMES? WHAT KIND OF DATA COLLECTION TOOLS ARE THEY USING?   WHAT ARE THE ASSOCIATED COSTS AND WHAT ARE SOME OF THE IMPLEMENTATION ISSUES?

    NEXT SLIDE, PLEASE. 

      SO MODEL VERIFICATION AND TRANSFER TO VR SYSTEM, THIS IS PHASE II.  THE MAIN GOALS HERE ARE TO TRANSLATE THE FINDINGS FROM THE DEVELOPMENTAL STATE TO AN ACTIONABLE MANAGEMENT STRATEGY.  WE'LL USE EXTENSIVELY OPERATIONAL EXPERTS, PRIMARILY VR STAFF, AS WELL AS CONTENT ANALYSIS.  SO THE THREE RESEARCH AGENDAS INCLUDE THE CONTENT ANALYSIS OF BOTH RSA AND LOCAL VR DOCUMENTS, SPECIFICALLY LOOKING AT QUALITY ASSURANCE, STRATEGIC PLANNING AND HR.  WE'LL ALSO BE DOING THE VR CASE STUDIES IN WHICH WE WILL IDENTIFY AND ESTABLISH PRACTICES IN VR.  THERE WILL BE A NOMINATION AND A PANEL PROCESS AND THIS IS ALSO ANOTHER AREA THAT SUSAN WILL TALK ABOUT HOW WE HOPE TO INTEGRATE, BUT WE'RE HOPING THAT NOMINATIONS COME FROM YOUR STATE AND IN SOME CASES FROM YOU. 

      THE THIRD COMPONENT OF THIS PHASE IS THE OPERATIONAL EXPERT REVIEW AND THIS WILL USE THE MODEL TO EVALUATE THE OPERATIONAL MERIT OF THESE PROMISING PRACTICES. 

      NEXT SLIDE, PLEASE.  THE LAST PHASE IS THE MODEL VALIDATION AND TESTING.  THE PURPOSE IS TO HAVE LIVE TESTING OF THE MODEL DEVELOPMENT IN THE PREVIOUS STAGES.  SO THE FIRST PIECE IS ACTUALLY BASELINE MEASURES AND PRELIMINARY INVESTIGATION OF STATUS OF PILOT AGENCIES.  SO ONCE THE STATES THAT WILL BE PART OF THE A LABORATORY HAVE BEEN SELECTED, WHAT WE'LL BE DOING IS CONDUCTING A PRELIMINARY SURVEY TO GATHER SOME INFORMATION.  LIKE I SAID, WE'LL DO CONTENT ANALYSIS OF SOME OF THE EXISTING DATA FOR THE STATES. 

      AS PART OF THAT WE'LL LOOK AT THE STATES AND EXAMINING WHERE THEY FALL WITHIN THE BLUEPRINT WE HAVE CREATED.  SO WHAT AREAS ARE ALREADY IN FULL OPERATION?  WHICH AREAS ARE NOT UNDER THE VR DIRECTOR'S CONTROL?  OFTEN TIMES WE ARE TOLD HR WILL BE  FALL WITHIN THAT CATEGORY AND WHAT PRACTICES WILL BE ADOPTED TO FURTHER STUDY THEM?  WE'LL EXECUTE THE ACTUAL LABORATORY IN WHICH WE'LL BE IMPLEMENTING AT THIS PHASE AND GETTING TECHNICAL ASSISTANCE AND TRAINING FROM US TO HELP THEM THROUGH THE ENTIRE MODEL.  THE LAST RESEARCH AGENDA IS THE FOLLOW-UP, WHICH WILL BE CONDUCTING THE SECOND SURVEY, AS WELL AS DOING AN EVALUATION COMPONENT. 

      THE QUESTIONS THAT WE REALLY WANT TO BE ABLE TO ANSWER BY THE TIME THIS PROCESS IS DONE IS THE MODEL TECHNICALLY SOUND?

 IS IT RELEVANT AND FUNCTIONAL TO THE VR SYSTEM?

 NEXT SLIDE, PLEASE. 

>>  SO WHAT DOES THIS MEAN FOR QUALITY ASSURANCE PRACTITIONERS AND WHAT ARE WE HOPING TO BE ABLE TO CONTRIBUTE TO YOUR COMMUNITY OF PRACTICE AND HOW MIGHT WE INFLUENCE WHAT HAPPENS AT THE STATE VR AGENCIES? I THINK OUR THOUGHT IS THAT WE HOPE TO REALLY EXPLORE A LITTLE BIT BETTER ON HOW CAN QA REPORTS INFLUENCE MANAGEMENT DECISION-MAKING.  WHERE HAVE THERE BEEN EXAMPLES OF THIS?  WHAT IS THE ABILITY TO IMPORT INFORMATION FROM OTHER ORGANIZATIONS?  WHAT WAS IN THE STATE VR AGENCIES? MIGHT THERE BE SOME REAL PROGRESS AND REAL PROMISING PRACTICES OR WHAT IS THE INTELLIGENCE ABOUT THIS?  HOW CAN QA INFORMATION GUIDE POLICY-MAKING?  WHAT DO DIRECTORS DO WITH SUCH INFORMATION FROM THEIR OWN AGENCIES TO DEAL WITH THE VARIOUS POLITICAL ISSUES IN THEIR STATES TO INFLUENCE THEIR PARTNERSHIPS, TO SET POLICY?  HOW DOES QA INFORMATION INFLUENCE HUMAN RESOURCE ALLOCATIONT?  WHERE CAN DOLLARS OR OTHER SORTS OF RESOURCE BE USED TO GROW OR PROGRESS?  HOW DOES QA INFORMATION INFLUENCE HUMAN RESOURCES INVESTMENT?  WHAT TO DO ABOUT THE LABOR FORCE AND  THINGS, LIKE, SUCCESSION PLANNING, SKILLS BUILDING AND TRAINING AND CAPACITY-BUILDING?

 SO WE HAVE MORE OF AN EMPHASIS ON ONCE YOU PRODUCE THAT INFORMATION, AS QUALITY ASSURANCE PRACTITIONERS, HOW DOES IT GET USED?  WHAT IS THE WAY THAT YOU CAN PROVIDE THE INFORMATION TO DIRECTORS?  HOW CAN DIRECTORS UNDERSTAND IT?  SYNTHESIZE IT?  WHO ARE YOU SPEAKING TO AND WHOSE BEHAVIOR ARE YOU TRYING TO INFLUENCE?

     ONE OF THE CHALLENGING PARTS OF THIS IS THAT THERE IS A KIND OF SCIENCE AND ART TO A LOT OF THIS, AND HOW CAN WE CAPTURE WHAT MIGHT BE GOOD MANAGEMENT PRACTICES OR EFFECTIVE MANAGEMENT PRACTICES AS REQUIRED IN THE RFP?

 SO WHAT WE'RE HOPING TO DO WORKING WITH THE VR PROGRAM EVALUATION AND QA SPECIALISTS AND WITH THE COMMUNITY OF PRACTICE IS TO THINK ABOUT OUR COLLABORATION WITH THE TACE AND COMMUNITY OF PRACTICE IN WAYS TO PROVIDE INFORMATION TO YOU.  I THINK THE REPORTS IT GENERATES AND LITERATURE REVIEWS AND INFORMATION WE GET, WE WOULD LIKE TO BE ABLE TO PROVIDE THAT TO YOU IN A FORMAT THAT WORKS FOR YOU, WHETHER IT'S POSTING IT ON YOUR CLEARINGHOUSE OR PROVIDING WEBINARS.  WE KNOW THE QUALITY ASSURANCE EVALUATION REVIEW WILL BE IN TWO OR THREE WEEKS AND WE WOULD LIKE TO BE ABLE TO MAKE THAT AVAILABLE TO YOU. 

      WE ARE GOING TO BE DOING CASE STUDIES RELATED AND THAT IS ALSO SOMETHING THAT WE WOULD LOVE TO BE ABLE TO PROVIDE TO YOU.  FROM THE OTHER SIDE I THINK WE WOULD LOVE TO PARTICIPATE AND HEAR WHAT SOME OF THE ISSUES AND CHALLENGES THAT YOU ARE FACING, PARTICULARLY AS YOU TRY TO ENGAGE YOUR MANAGERS AND HOW YOU MIGHT INFLUENCE DECISION-MAKING OR WHAT ARE THE DIFFICULTIES AND WHAT ARE THE CHALLENGES INHERENT IN THAT RELATIONSHIP?

      WE ALSO ANTICIPATE A LONG RANGE ENGAGEMENT AND INFOUSE HAS CERTAINLY BEEN AT THE FOREFRONT OF OUR QA ACTIVITIES AND WOULD LIKE TO FIGURE OUT HOW THE VAST AMOUNT OF INFORMATION RESOURCES THAT HAVE BEEN GENERATED ON QA OVER THE LAST 20 YEARS MIGHT BE SOMETHING THAT WE CAN OFFER. 

      I BELIEVE WE'RE GOING TO BE INVOLVED IN THE SUMMIT AND VERY MUCH LOOKING FORWARD TO MEETING PEOPLE IN SEPTEMBER AND BY THEN WE'LL HAVE PROVIDED SEVERAL REPORTS TO YOU AND I ALSO I BELIEVE A CALL FOR NOMINATIONS PRACTICES, OPEN FORUMS FOR DISCUSSION.  WE WOULD LOVE SOME OPPORTUNITIES TO INTERACT WITH YOU ON WHAT ARE SOME OF THE CHALLENGING ISSUES THAT YOU ARE FACING.  NEXT SLIDE, PLEASE. 

      SO WE ALSO HAVE, AS PART OF OUR RESEARCH AGENDA, SOME TRAINING AND TA REQUIREMENTS.  THE TACES ARE THE PLACE THAT WE LIKE TO COORDINATE OUR EFFORTS.  SO WHAT WE WOULD LIKE TO DO IS THAT WE HAVE AVAILABLE TA TRAINING.  WE HAVE QUITE A FEW FOLKS AFFILIATED WITH RTAC THAT WOULD BE ABLE TO WORK WITH YOUR STATE VR AGENCIES, WITH YOU, TO OFFER A RANGE OF TA ACTIVITIES AND THAT IS SOMETHING THAT WE COULD COORDINATE WITH SCOTT, WITH THE COMMUNITY OF PRACTICE; THAT WE ARE A RESOURCE TO YOU SUPPORTED THROUGH GRANT FUNDS ON THESE TOPICAL AREAS. 

      SO IT'S NOT JUST ABOUT QA; IT COULD BE BROADER.  WE ALSO OPERATE THE VOCATIONAL REHABILITATION  AND RESEARCH TRAINING CENTER  --  A LOT OF ACRONYMS HERE  --   VRTC.ORG AND THEN THE RTAC IS ABLE TO PROVIDE A RANGE OF TA  --  I'M GUESSING A MESSAGE HERE.  THE RTAC IS PROVIDING A RANGE OF TA THAT WE HOPE BE BEYOND THE MANAGEMENT MODEL. 

      THE INTERVENTION THAT JULISA HAS JUST DESCRIBED WILL BE IN YEARS 2-4 OF THE PROJECT.  AFTER THAT, WE WILL BE LOOKING TO HELP OTHER AGENCIES ADOPT SOME OF THE FINDINGS FROM IT AND THINGS THAT HAVE BEEN DEMONSTRATED TO AFFECT IT.  SO THE FIRST TWO, THREE, FOUR YEARS, THERE ARE APPROXIMATELY SEVEN TO EIGHT STATES THAT WE'LL BE PILOTING THIS WITH.  DURING THE FOURTH AND FIFTHS YEARS WE WOULD LIKE TO DISSEMNATE THIS INFORMATION AND PROVIDE WHATEVER FORMAT THROUGH TECHNICAL ASSISTANCE  THAT WE CAN TO OTHER STATES AND OTHER   PARTICIPANTS.  WITH THAT SAID, WE HAVE FINISHED OUR PRESENTATION AND WOULD LOVE TO OPEN IT TO QUESTIONS.

>>  ONE QUESTION JUST CAME IN, "WHAT IS THE CONTACT DIRECTLY OR IF THEY WANT TO PARTICIPATE?"   YES, YOU CAN CONTACT US DIRECTLY AND I BELIEVE WE CAN SEND OUT OUR CONTACT INFORMATION THROUGH THE NETWORK.  IS THAT THE BEST WAY TO HANDLE IT, SCOTT?

>>  YES, THAT IS PROBABLY THE BEST WAY.  WE CAN SEND IT OUT THROUGH THE WHOLE LISTSERV.

>>  OKAY.  AND WE HAVE ALSO GOTTEN A QUESTION, "HAVE THE PILOT STATES BEEN IDENTIFIED?  IF NOT, WHAT ARE THE CRITERIA?"  THE STATES HAVE NOT BEEN IDENTIFIED.  WE HAVE A SHORT LIST BASED ON SOME METHODOLOGY, BUT WE HAVE TO GO THROUGH A CLEARING PROCESS WITH OUR FUNDERS TO FINALIZE THAT.  BUT BASICALLY WHAT WE WOULD LIKE TO DO IS HAVE SOME GEOGRAPHIC REPRESENTATION AND SOME SIZE REPRESENTATION.  OUR SAMPLING STRATEGY IS IN A DRAFT FORM, BUT WHAT WE WOULD LIKE TO DO IS FIND STATES THAT WOULD BE INTERESTED IN PARTICIPATING AND THAT HAVE A PARTICULAR NEED FOR SOME TA ON THE MANAGEMENT PRACTICES' SIDE.  SO IF FOLKS ARE INTERESTED, WE WOULD BE MORE THAN WILLING TO TALK TO YOU MORE ABOUT WHAT THE DEMANDS WOULD BE AND WHAT THE OBLIGATIONS WOULD BE. 

      WE'RE SETTING ASIDE FUNDS TO COVER THE COST OF ENGAGING WITH US.  SO IT'S NOT SOMETHING THAT WE WOULD EXPECT AS A FREE THING ON YOUR PART.  SO WE'RE LOOKING AT HOW WE CAN WORK OUT THAT SAMPLING A LITTLE BIT BETTER.

>>  I JUST WANTED TO MENTION TO EVERYONE, IF YOU HAVE A QUESTION, PLEASE TYPE IT IN.  YOU PROBABLY WON'T  --  YOUR VOICE OVER IP ISN'T ACTIVATED, SO YOU WON'T BE ABLE TO SAY YOUR QUESTIONS.  SO IF YOU HAVE A QUESTION, TYPE IT IN THE CHAT BOX. 

      WHILE PEOPLE ARE DOING THAT, I HAVE ONE QUESTION ABOUT HOW YOU ARE GOING TO TEST THE MODEL?  IT SEEMS LIKE DO A PILOT TEST ON IT AND IT SOUNDS LIKE WHAT YOU ARE TRYING TO FIND ALL THE INTERVENTIONS OR THE MODELS THAT YOU THINK IS THE MOST PROMISING AND YOU ARE NOT TESTING SPECIFIC INTERVENTIONS, BUT RATHER A COLLECTION IN A GROUP AND AN ENTIRE MODEL?

>>  CORRECT.  I THINK WE HAVE CAPTURED IT AS A BLUEPRINT, AS KIND OF A VISUAL IMAGERY THERE.  THE IDEA IS THAT AS WE THINK THROUGH WHAT ARE EFFECTIVE MANAGEMENT PRACTICES AND SPECIFICALLY IN THESE THREE AREAS, BUT NOT NECESSARILY LIMITED TO THEM.  WHAT THINGS SHOULD BE IN PLACE THAT A GOOD AGENCY OR AN EFFECTIVE MANAGEMENT PRACTICE WOULD REPRESENT?  SO IT IS HOW IS DATA BEING USED OR WHAT STRATEGIC PLANING?  HOW DO YOU USE YOUR WORKFORCE IN THE MOST EFFECTIVE WAYS?

    SO WHEN WE CREATE THAT BLUEPRINT AND MODEL, WE'RE MAKING THEORETIC  ASSERTIONS THAT IF YOU DO THAT, IT WILL BE GOOD.  SO WE DO NEED TO PILOT AND TEST IT, WHICH IS WHY WE'RE GOING IN THE SECOND AND THIRD PHASE.  WHAT WE UNDERSTAND WITHIN THE VR SYSTEM IS THAT SOMETHINGS ARE UNDER THE CONTROL OF A DIRECTOR OR AGENCY.  SOME THINGS MIGHT BE UNDER THE CONTROL OF AN UMBRELLA AGENCY.  SOME THINGS MIGHT BE IN PLACE AND SOME THINGS MIGHT NOT BE IN PLACE. SO IN OVERLAYING THAT BLUEPRINT, WE CAN SEE WHAT PARTS MIGHT NEED TA OR INTERVENTION OR CHANGE AND WHAT PARTS CAN WE NOT REALLY ADDRESS GIVEN THE STRUCTURE OF THE STATE?

SO LARGE STATES IN WHICH THEY ARE UNDER AN UMBRELLA AGENCY MIGHT BE  VERY, VERY DIFFERENT IN WHAT THEY CAN ADAPT THAN A SMALL STATE THAY IS A STAND-ALONE AGENCY.  SO WE HAVE TO CREATE SOME KIND OF MANAGEMENT PRACTICE MODEL THAT CAN BE USED BY A VARIETY OF STATE AGENCIES AND THEIR STRUCTURES AND THEIR LINES OF AUTHORITY, ET CETERA. 

>>  THANK YOU. I JUST WANTED TO MENTION TO EVERYONE THAT THE PRESENTATION WILL BE MADE AVAILABLE TO YOU LATER.  SO YOU CAN GO BACK AND LISTEN OR READ THROUGH THE MATERIALS, IF YOU GO TO THE PROGRAM EVALUATION QUALITY ASSURANCE PAGE.  YOU CAN GET THE POWERPOINT THERE AND YOU WILL ALSO BE ABLE TO LISTEN TO THE SESSION ASYNCHRONOUSLY LATER ON.

>>  WE REALLY APPRECIATE THE OPPORTUNITY AND THANK YOU VERY MUCH FOR YOUR KIND ATTENTION.

>>  THANK YOU ALL AND WE WANT TO THANK SUSAN AND JULISA FOR THEIR TIME TODAY AND FOR THE OPPORTUNITY TO BENEFIT FROM THEIR WORK AND I ALSO WANT TO THANK JESSIE AND MICHAEL MILLINGTON FOR SETTING THIS WEBINAR UP TODAY AND THANK YOU ALL FOR JOINING THE WEBINAR TODAY.  WE WOULD INVITE YOU TO FILL OUT THE TRAINING EVALUATION, WHICH IS ON THE SAME PAGE AS TO THE LINK TO THE PRESENTATION, AND IF YOU WANT A COPY OF THE POWERPOINT, IT'S ON THAT SAME PAGE.  THE SURVEY, THE EVALUATION IS LABELED "SATISFACTION SURVEY," AT  THE BOTTOM OF THE PAGE AND THAT TAKES YOU TO A LINK TO THE SURVEY AND, PLEASE, FILL THAT OUT.  BEFORE WE LEAVE, I WANT TO GIVE ONE PLUG FOR THE UPCOMING PROGRAM EVALUATION QUALITY ASSURANCE SUMMIT ENTITLED "PATHWAYS TO PERFORMANCE."  IT'S SEPTEMBER 21ST AND 22ND IN VANCOUVER, WASHINGTON.  SO PLEASE MARK YOUR CALENDARS.  IT'S BEING HOSTED BY ALL THE STATE VR AGENCIES IN REGION 10 AND THE TACE REGION 10.  THERE WILL BE STIPENDS FOR ONE PERSON FROM EACH STATE VR AGENCY AVAILABLE TO SEND ONE PERSON, AND THERE IS GOING TO BE A FEW STIPENDS FOR STUDENTS AND EDUCATORS AS WELL. 

      SO IF YOU GO TO THE PROGRAM EVALUATION QUALITY ASSURANCE WEBSITE YOU CAN SEE  UPDATES ON THE SUMMIT AS FAR AS SPEAKERS AND AGENDAS, STIPENDS, ET CETERA. 

     AGAIN, THANKS TO OUR SPEAKERS AND HOSTERS AND THANK YOU ALL FOR JOINING US.
